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Audit Summary

1. Audit Objectives
The objectives of this audit are :

1. to confirm that the mangement system conforms with all the requirements of the audit standard;

2. to confirm that the organization has effectively implemented its planned arrangements;

3. to confirm that the management system is capable of achieving the organization’s policies
objectives and evaluation of the ability of the management system to ensure the client
organization meets applicable statutory, regulatory and contractual requirements;

4. |If applicable to identify areas for potential improvement of the management system.

5. To confirm that the certified management system(s) conforms with requirements of to the
standard, including, but not limited to :

internal audits and management review,

a review of actions taken on nonconformities identified during the previous audit,

treatment of complaints,

effectiveness of the management system with regard to achieving the certified client's

objectives,

progress of planned activities aimed at continual improvement,

continuing operational control,

review of any changes, and

use of marks and/or any other reference to certification.

apow

S@ e

2. Previous Audit Results
The results of the last audit of this system have been reviewed, in particular to assure appropriate
correction and corrective action has been implemented to address any nonconformity identified.

No. of nonconformities from previous audit | Major | O | Minor | O

No. of nonconformities closed Major | O | Minor | O

No. of nonconformities re-raised Major | O | Minor | O

This review has concluded that:
- any nonconformity identified during previous audits has been corrected and the corrective action
continues to be effective.

2.1 Verification of entire previous cycle Bureau Veritas Certification audit reports
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[mandatory for Recertification Audit]
The recertification audit shall consider the performance of the management system over the period of
certification to verify
e Effectiveness of the whole management system considering internal and external changes
and the management system continual relevance and applicability to the scope of certification
o Demonstrate commitment to maintain the effectiviness and improvement of the management
system in order to enhance overall performance
e Whether the operation of the certified management system contributes to the achievement of
the organization's policy and objectives

The performance of the Quality Management System was checked against the aforementioned items
and is considered to be effective and contributing to the achievement of the organization's policy and
objectives

Useful comparison with the previous audit findings [as applicable]. Current findings show evidence of
necessary corrective actions regarding previous audits’ findings,.

Extent to which the previous audit findings have been addressed by the system. All previous audits
findings have been adressed effectively by the system.

Extent to which the current audit findings match with the previous ones. Current findings are generally
not in line with previous audits’ findings

3. Basic Inputs and Initial Planning

Activities/locations/processes/functions of the organization based on the audit plan which was submitted
and agreed with the auditee prior to the audit were covered which are listed in Audit Summary section
(Audit Matrix) of the report.

4. Key people interviewed / involved / participated in opening & closing meetings

Name Department/Process
Mavvng Kadnig lev. AiguBuvon/ Axon TMoiotnrag /
Alaxeipion ‘Epywv
KpuotdAw Tard OikovouikA AiguBuvaon - AoyioThpio
Bipyivia Kapaxahia OikovopikA AiguBuvaon - ‘Epya

5. Audit Findings

The audit team conducted a process-based audit focussing on the sigificant aspects, risks and
objectives. The audit method used were interviews, observations of activities and review of
documentation and records.

The onsite audit was started with an opening meeting which attented by the senior management of the
organization.

The auidt findings were communicated to the management of the organization during the closing
meeting, final conclusion of the audit results and recommendation by the audit team also briefed to the
management during the meeting.

5.1 Manual adeguacy

QMSmanual issued 1/7/2020, sufficient and according to standard’s requirements.

The quality manual, as well as the revevant processes, procedures, work instructions and the
supporting documents are up to date and relevant to the organization’s needs.

There was no finding identified, related to the documentation system.

5.2 Validation of Scope & Exclusions

Exclusions are 7.1.5, 8.5.3, 8.5.4

The audit team has validated the scope of certification in the following manner:

All activities covered in the certification scope were sampled and audited during the audit (see Audit
Trail/ Auditor Notes).
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5.4 Achievement of Policy commitments and Objectives
Quality policy is well implemented and also, quality objectives are generally achieved.

5.5 Management system effectiviness

All clauses of the standard were audited and the company’s quality management system was found to
comply with the requirements of ISO 9001:2015.

Management reviews and internal audits take place annually are effective and records are kept

5.5.1 General

The services provided by the company are described in detail in the company’s Quality
Documentation.

The scope of certificate has been verified during the audit and it is appropriate.

The audit was performed at the organization’s offices.

5.5.2 Planning
Documentation and Quality Policy cover the requirements of the standard

Quiality objectives and quality performance indicators have been set

Identification of key processes and relevant legislative requirements is implemented
Organisational structure and description of authorities, responsibilities for positions is available,
together with training and professional prerequisites for all positions

5.5.3 Implementation & Operation

Client requirements are determined and reviewed. Purchasing is controlled. Production requirements
are defined and controlled according to quality system procedures. ldentification and traceability is
defined. Product preservation is controlled.

Competent personnel. Training is effective and relevant records are kept.

Operational control procedures have been issued and implemented in accordance with 1ISO 9001:2015
requirements and records are kept.

5.5.4 Monitoring and Measurement

Training records are available.

The customer satisfaction is based on questionnaires.
The corrective & preventive action processes are kept.
The NCR process is kept.

5.5.5 Improvement
Continual improvement is evident through corrective actions and management review output.

5.6 Systemstrenqgths
Management commitment

5.7 Nonconformities
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5.8 Opportunities for Improvement
None

5.9 Use of BV and AB logo in printed and virtual media
According to BV requirements.

6. Uncertainty / obstacles that could affect the reliability of audit conclusions
N/A

7. Unresolved diverging opinions between the audit team & audittee
N/A

8. Agreed follow-up actions
N/A

9. Conclusion:

e The management system documentation demonstrated conformity with the requirements of the
audit standard and provided sufficient structure to support implementation and maintenance of the
management system,

e The organization has demonstrated effective implementation and maintenance / improvement of its
management system.

e The organization has demonstrated the establishment and tracking of appropriate key performance
objectives and targets and monitored progress towards their achievement,

e Theinternal audit programme has been fully implemented and demonstrates effectiveness as a tool
for maintaining and improving the management system,

e Throughout the audit process, the management system demonstrated overall conformance with the
requirements of the audit standard.

10. Recommendation
The audit team conducted a process-based audit focussing on significant aspects/risks and objectives
required by the standard(s).
Auditing is based on a sampling process of the availableinformation and the audit methods used were
interviews, observations, sampling of activities and review of documentation and records.
The structure of the audit was in accordance with the audit plan and audit planning matrix included in
the Appendices to this summary report.
The audit team concludes that the organization has/has not established and maintained its management
system in line with the requirements of the standard(s) and demonstrated the ability of the system to
achieve requirements for products and/or services within the scope and the organization’s policy and
objectives.
Therefore the audit team recommends that, based on the results of this audit and the system’s
demonstrated state of development and maturity, that this management system certification be

o Recomended to recertififcation

! el : : :

This report is confidential and distribution is limited to the audit team, the company and the BV
Certification office.
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Company Name: REGIONAL DEVELOPMENT FUNDS NORTH AEGEAN

Bureau Veritas Certification Z1G No.
AUDIT SUMMARY REPORT FOR ISO 9001:2015
Justification Process / Acivity / Department
Doc Rev
7.1.5, 8.5.3, 8.5.4 €¢aipolvTal <
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Auditors PGS s A n
Time 08.00-16.00
Clause | Description
Understanding the organization and its /
G context Y 0
4.2 Understanding the needs and expectations of v / 0
: interested parties.
43 Determining the scope of the quality v / 0
. management system
Quality management system and its /
S processes. Y 0
51 Leadership and commitment Y / 0
51.1 | General v / 0
5.1.2 | Customer focus. Y / 0
52 | Policy Y / 0
5.2.1 | Establishing the quality policy Y / 0
5.2.2 Communicating the quality policy. Y / 0
53 Organizational roles, responsibilities and /
: authorities Y 0
6.1 Actions to address risks and opportunities Y / 0
Quality objectives and planning to achieve / 0
6.2 Y
them.
6.3 Planning of changes. Y / 0
7.1 Resources Y Lyt 0
7.1.1 | General v ey 0
7.1.2 | People. Y Ly 0
7.1.3 | Infrastructure Y Lyt 0
7.1.4 | Environment for the operation of processes v ey 0
7.1.5 Monitoring and measuring resources N/A
7.1.5.1 | General
7.1.5.2 | Measurement Traceability
7.1.6 | Organizational knowledge v ) 0
7.2 Competence % Lyt 0
7.3 Awareness Y oyt 0
7.4 Communication. Y Ly 0
7.5 Documented information Y Fyryr)t 0
7.5.1 | General Y Fyryryt 0
7.5.2 | Creating and updating Y Ly rg 0
75.3 Control of documented information % oyt 0
8.1 Operational planning and control. Y Ly 0
8.2 Requirements for products and services. Y Ly 0
8.2.1 Customer communication % oyt 0
8.22 Determln_lng the requirements for products v Ly 0
and services
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AUDITOR NOTES / SIGNIFICANT AUDIT TRAILS |

Auditor: PGS

Auditee: Katepiva Marrakou, MNavvng Kadng,
Date: 19/7/2023

Process / Activity: Axon NoiétnTag

Notes:

ZuoTnua Alaxeipiong MoidtnTag - EAeyxog Eyypdpwyv & Apxeiwv:

Eyxeipidio Moidtntag, £ékdoon 8-1/7/2020. Aev uttipéav aAAayEg OThV TEKUNPIWON TOU ZUCTAPATOG
Mo1éTNTaG ATTd TNV TTPONYOUNEVN ETTIBEWPNON.
2uveyietal N KAAUWn 6AWV TWV aTTAITACEWY TOU TTPOTUTTOU TTANV ToU 7.1.5, 8.5.3, 8.5.4 .
Ymrapxel Tekunpiwon Tng aAAnAeTTidpaong Twv digpyaciwyv (ogAida 16 Tou Eyxeipidiou).
H TTONITIKA Kal TO gyXeIpidlo ouveXiCouv va gival oXeTIKA PE TIG dPACTNPIOTNTES TNG ETTIXEIPNONG.
H MNoAiTikA MoidtnTag gival ywwoTA 0TO TTIPOCWTTIKO PECW avAPTNONG UTTOYEYPAUMEVOU avTIYPAPOU
o€ EUPavI onueia TnG €Tixeipnong kai £xel €rmiong avapTtnBei otov d1adIKTUAKSG TOTTO Tou Tapeiou.
Opyavéypappa diabéaipo — 17/1/2023 (emmikaipotroinuévn €kdoan d1aabEciun Kal oTov d1adIKTUAKO
TOTTO TOU Tapegiou)
Kartdotaon eyypdowv ocuotiuartog. AlaBéoiun (1/9/2020). MepidaufdvovTtal €OWTEPIKA  Kal
eEwTEPIKA Eyypaga. MeTall Twv eEWTEPIKWYV eyYPAPWY TTEPIAAUBAVETAI KaI N OXETIKN vOuoBeaia, n
otroia eivar avaptnuévn kalr otov dladikTuakd TOTTO Tou Tapegiou. To MTABA d1abEtel etriong
OAOKANPWHEVO oUCTNUA EVTOTTIOPOU Kal GUAAoyrG T6éoo Tng EBviIKAG 600 kai Tng EupwTraikng
Keipevng vopoBeaiag. 10 ouoThUa autd cuuTrepIAauUBAavovTal Ta akdAouba

2uvepyaoia pe To Nopikd 20pBouro Tou NMTABA

AladikTuakr ouvdeon e To EBvikS Tutroypageio Kal VouIKr Baon

AladikTuakr) olvdeon pe 1o Ytoupyeio Epyaciag

AladikTuakr ouvdeon pe To EAINYAE

AladikTuakr ouvdeon pe Tnv Eupwraikr) NopoBeaia
Alayeipion nAektpovikwy apxeiwv. H emyeipnon diabétel Aoyiopikéd (LOGONERP, LOGON TI1TA,
YMNAE (nAektpoviké oUoTnua TTANPWHWY) yia TV TTapakoAolBnon Twv £pywv Kal UAOTTOINON Twv
TTaPEXOUEVWY UTTNPECIWYV. EAEyXONKe N UTTAPEN YPATTTAG TTEPIYPAPAS NAEKTPOVIKOU GUCTAUATOG KAl
dlaouvdiéaewyv pe GANa cuoTiuaTa. EAEyxOnke n dladikagia aoPAAEIOG NAEKTPOVIKWY OEOOUEVWV.
TrApnon amaitnong yia QUAaEN £@edpIkwy avTiypdewy. Tnpeital diadikacia backup oe nueprioia
Baon pe xpron egwtepikol diokou. ‘Exel TTpoxwproel N onUavTikh aAAayn wg TTPog TNV XpAon
AoyiouIkoU, To 0TT0i0 Ba a@opd TNV OUVOAIKA AsIToupyia TNG €TAIPEIAG.
EutrAokn Tng dioiknong: H dioiknon eutrAékeTal eupavwg ae 6Ao 1o @aoua Asitoupyiag Tou ZAI,
€kOidel Kal UTTOYPA®El TNV TTONITIKI TTOIOTNTOG, CUMMETEXEI OTIG AVAOKOTTACEIG atrd Tn dloiknan Kal
EVNUEPWVETAI ME TEKUNPIWMPEVO TPOTTO YIO TA OTTOTEAECUOTA TWV EOWTEPIKWY ETTIBEWPACEWV.
ZUMMETEXEI ETTIONG EVEPYA OTIG ETTIKOIVWVIEG PE TA EVOIOPEPOPEVA PEP.
O1 etwrepikoi Kol €OWTEPIKOI  TTapAyovTeG  Treplypd@ovtal  oTo  Emxeipnoiakd  Zx£dio
(emkaipotroinuévn €kdoon 1/7/2020) evwy avaAlovTal Kai gulnTolvTal KaTd TNV avaoKoTnon amo
TN Aloiknon. Z10 ETTiXeipnoiako ZX£010 UTTAPXEI AETITOPEPAG avapopd OTIG GUVETTEIEG TNG TTAVONUIag
pPOU KOpwVvoioU.
Ta evdlagepdpeva PéEPN avagépovtal oTnv Trapaypago 4.2 Tou Eyxepidiou lMoidtnTag wg
akoAoUBwg: Aioiknon, Popeig EAéyxou, Popeic MoTotmoinong & Ac@aleiag, Zuvepyalduevol
®opsig, MeAdreg, Epyalduevol, NopoBeaoia, MNpounBeutég, YrepyoAdpol, Koivwvia, MepiBaAlov.
O1 1poTTOI dIaXEIPIONG TWV  ETIXEIPNUOTIKWY  KIVOUVWY KOl €UKQIPIWY  TTEPIYPAQOVTAl  OTO
eTTIKaIpoTTOINUEVO ETiXeipnoiakd Zx€SI0 ye axeTik avaAuon SWOT. Katd Tnv avaokotnon oo
TNV Aloiknon yivetar avdAuon Twv  ETIXEIPNMATIKWY KIVOUVWY Kal KaBopifovTal OXETIKEG
QTTOTPETTTIKEG evépyeleg. Qg TBavoi KivOuvol £xouv avayvwpioBei (evOeIKTIKA) peTagu aAAwv: AdBog
o€ pia TAnpwur, TapdAnyn Tpowenong TANPwUNG, Mn €ykKalpn TTPOETOIUOGIa / OTTOOTOAN
eyypdgou oe TpiToug, utroPdduion / ouyxwveuon/ Tng YTnpeoiog, aoBéveieg & aTuxnuoTa
TTPOCWTTIKOU, aduvayia avatmrAfpwaong epyadopévwy Adyw Utrapéng diakpiTwyv BEcewy, eEATTAWGON
TOU KOPWVOIOU OTOUG XWwpPoug epyaciag. Ma OAeg TIG avayvVWPICPEVEG aTTEINEG  UTTAPXEI
TEKUNPIWPEVOG OXEDIAOUOG QVTIUETWITIONG. XTNV Trapouca (Acn wg gukaipia avayvwpifeTal n
€EENIEN OTO AOYIOUIKO TNG ETAIPEIOG VW WG OXETIKN OTTEIAf pTTopEi va BewpnBei n kabuoTépnon
ETTIKOIVWVIag e Tnv MNepipépeia..

Aievépyeia EmBewpnoswyv / Avaokotrnon XAl / Asgikreg / Z16)XO0!1

Ymrapyxel diabéaipo Mpdypauua Ecwrepikwv EmBewprioewy yia 1o 2023 .
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= O emBewpnOEIG TTPAYUATOTTOINBNKAV OE JIGPOPES NUEPOUNVIEG aTTO €EWTEPIKO CUVEPYATN TNG
ETTIXEIPNONG ETTOPKWG KATAPTIOPEVO, Yia OAeC TIG dlepyadieg TNG €TMIXEIPNONG CUUQWVA WE TIG
QTTAITACEIG TNG OXETIKAG d1adIKaTiag wg akoAoUBwG (evOEIKTIKA):
MAHPQMH MPOIrPAMMATQN, 14/06/2023.
MAnpwpég Asitoupyikwy Aatravwy, 14/06/2023
MAnpwpég Epywy, 14/6/2023
NMPOMHOEIEZ, 14/06/2023.
= YTIApxel IKaVOTTOINTIKA TEKUNPIWGON Kal ava@opd aTo £TTIBewPnBEV deiyua apxeiwv, Xwpig eupruara.
= Avaokotrnon dioiknong dievepyndnke oTig 17/7/2023, cOp@wva pe T oXeTikA dladikaoia. H atévTa
Kal TA TTPAKTIKA KAAUTITOUV TTANPWG TIG ATTAITACEIG TOU TTPOTUTTOU.
= X16x0I MoiéTNTOG. YTTAPXEl TEKIUNPIWON TNG ATTOTiUNONG TOU BABUOU €TTITEUENG TWV OTOXWYV TOU
TTponyoupévou dwdekaurvou. O otoxog «Babudg Ikavotroinong MeAaTwv €xel ETTETEUXON. YTTAPXE!

TEKUNPIWoN TNG BECTTIONG TwV OTOXWV PEXPI TO TEAOG Tou 2022 wg akoAoUBwG (evOEIKTIKA):

ZTPATHIIKOZ ZTOXOZ

EMNIMEPOYZ 2TOXOZ

MEPITPA®H ENIMEPOYZ ZTOXOY -
AEIKTH 2022

BeATiwon Tng S10IKNTIKNAG
IKavoTNTag &
anoTeAeoPaTIKOTNTAG

MoTonoinaeig ev 1oxU

Na napapeivouv €v 10XU OAEG Ol MIGTOMOINCEIG

BeATiwon Tng S10IKNTIKNAG
IKavoTNTag &
anoTeAeoUaTIKOTNTAG

Babpodg Ikavonoinong neAatwv

EAayxioTog PEocog 0pog BabuoAoynong 4 pe
aplota 1o 5

BeATiwon Tng S10IKNTIKNAG
IKavoTnTag &
anoTeAeoUaTIKOTNTAG

Xpovog anoaToAng EVToAng
MNAnpwung ‘Epywv oto TuAua III

To 80% TwVv EVTOA®V NANPWHAG va
JIEKNEPAIMVETAI KAl VA AMOCTEAAETAI OTO TPITO
TUAMAa €WC Kal dUo Nuépeg 6mou Ba naliouv va

10xU0UV €KKPENOTNTEG OE a) XpAuaTa B)
dikaloAoynTIka y) eNIAEEINOTNTA

BeATiwon TNg dI0IKNTIKAG
IkavoTnTag &
anoTEAEOUATIKOTATAG

Xpovog AnocoToAAG AITANATOG
EniAe€ipoTNTAG

To 90% Twv aIrnudaTwy eMAEEINOTATAG Va
anocTéAAOVTal NPOG ToV apuodio Ppopéa To
apyoTepo 2 NUEPES anod TNV APIEN evog
AoyaplacpoU £pyou oto Tapeio

BeATiwon TNG dI0IKNTIKAG
IkavoTnTag &

ApI1BudG evepywv
MPOoYPAUUATWV TPEXOVTOG ETOUG

Ano 1 £€wg 4 evepya Mpoypdappara

anoTEAEOUATIKOTATAG

BeATiwon TNG dI0IKNTIKAG
IKavoTnTag &
anoTeEAECHATIKOTNTAG

ApIBuOG NpoTdoewV yia vEa

> , TouAdxioTov 1 npdTaon
€UpwWNaika npoypdauuara

BeATiwon TnG dI0IKNTIKAG
IKavoTnTag &
anoTeEAECHATIKOTNTAG

Ap1BuoG Aabwv (un

. Mndevika Aaon
OUMHOPPWOEIG)

Katd tnv ouvévTeugn Pe TOUG EKTTPOOWTTOUG TNG Aloiknang d1atmoTwonke TTAAPNG yvwaon Twv eubuvwv
Kal KaBnkOvTwy Tou KaBWG Kal Twv OXETIKWY OIadIKACIWV Kal ETTAPKNG £E0IKEIWON YE TIG ATTAITACEIG TOU
TTPOTUTTOU.

EuBlveg & AppodidTnTeg - Alaxeipion Epyalopévwyv

ZUppwva pe Ta OIaBEoIYa apxeia TO TTPOCWTIIKG TNG ETTIXEIPNONG €ival ETTAPKWG KATAPTIOUEVO.
YTapyxouv TEPIYPOPEG Twv POAWV Kol ApUOBIOTATWY TOU TTPOCWTIIKOU HE TTOPAAANAN KAAuwn
avamrAnpwoewv. YTTapxouv £miong d1abEaiya apxeia agiloAdynong Tou TTpOCwWTTIKOU.

Katd T10 TeAeutaio Owdekdunvo Ogv UAOTTOINONKE KATTOIO EKTTAIOEUTIKA OpacTnpidTnTa. Aev
EVTOTTIOBNKAV VEEG EKTTAIBEUTIKEG aVAYKEG OUTE UTTAPEE KATTOIa VEQ TTPOCANY.

Mapatmrova MeAatwyv & Eviiapepopévwv Mepwyv / A§ioAdynon amé MeAdreg kai Mpoowrikd
Ymdapyel Tekunpiwon Tng agioAdynong Twv utinpeciwv attd TeAdTeg. O yeVIKOG W. 0. TNG agloAdynong
givar 4 / 5. ZraABnkav 112 epwTnUatoAdyIa o€ IGAPIBPOUG «TTEAATEG» OTOUG OTTOIOUG EiXav TTAPAOXEDEI
uTTNPEDieG KaTtd Ta €106 2022, amré Ta oTroia atravTrOnkav Ta 23 (TToocooTo TnG TagNg Tou 25%).

To Tapeio agiohoyeiTal yia Toug akdAouBoug OEIKTEG:
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Méoo euéhikTeg TTIOTEVETE OTI €ival o dladikaaieg Tou Tapeiou;
Méoo onuavTiké gival yia oag, To 0TI afIOAOYEITE TIG UTTNPETiEG Tou Tapegiou;
Méoo euyevikOg Kal PIAIKOG gival 0 TPOTTOG EUTTNPETNONG ATTO Ta GTEAEXN TOU TapEiou;
Méoo onuavTiké gival yia €04g, 611 TO TApEio oTa TTAAIoIa UAOTTOINONG EUpWTTAIKWY TTPOYPAUUATWY, £XEI
a&lotroinoel agidAoyeg TMAOTIKEG OPATEIg

Katd 10 TeAeuTaio dwdEKAUNVO BEV KATEYPAPNOAV TTAPATTOVA TTEAQTWV.
H 1kavoTtroinon Tou TTpocwTiKoU gixe Péoo 6po Babuoloyiag 4,12 og oxéan pe Tépual TTou Atav 3,68.

Mn Zuppopewoseig / AlopOwTikég Evépyeieg
Agv €xouv KaTaypagei N CUPPOPPUCEIS KATA TO TEAEUTAIO dWOEKANNVO

Auditor: PGS

Auditee: MNdvvng Kadrg

Date: 19/7/2023

Process / Activity: Yrodouég / Zuvtripnon E¢otrAiopou
Notes:

Y1rapxel kardoTaon Kpiolgou €E0TTAIGHOU WG aKOAOUBWG:

PC DELL OPTIPLEX 300

PC DELL OPTIPLEX 300

PC DELL OPTIPLEX 300

PC DELL OPTIPLEX 300

PC DELL OPTIPLEX 300

EKTYNQTHZ HP 2055DN

EKTYNQTHZ SAMSUNG M4020ND

EKTYNQTHZ SAMSUNG M4070FR

PQTOTYMNIKO SHARP MX 2051

10 SERVER DELL T420

11 BACKUP NAS DELL

12 KENTPIKO UPS

13 THAED®QNIKO KENTPO PANASON

14 >YZKEYEZ THAE®. PANASONIC

15 AEBHTAZ FYROGENIS 75,000 KCAL, TYNOXZKAYZTHPA RIELLO 40G10
16 2YZTHMAZYNAITEPMOY ZEUS ZEM 10 ME RADAR XQPOY + MYPANYXNEYXH + ALARM
VENUS

17 KENTPIKO ZYZTHMA UPS RIELLO SENTINEL PRO

OTTWG Kal YevIKr KatdoTtaon eEOTTAICHOU (TT. X. TNAEQWVIKEG CUOKEUEG).

O©CoO~NOUA,WNPE

YTTapxouv KapTéEAEG OUVTAPNONG YIa TOV EEOTTAICUO, OTIG OTTOIEG YiVOVTAI XEIPOYPOPES EYYPAPES (TT. X.
KaBapiopoi oKOvNG, €AeyX0G TTUKVWTWY, evnuépwaon browser, aAlayr toner). TeAeutaieg eyypageg
26/06/2023.

Auditor: PGS

Auditee: Kpuot@Aw Tard

Date: 19/7/2023

Process / Activity: MNpounBeieg / 'EAeyxog EEwTtepikwv Mapdxwv

Notes:

Ymdpyel KaTAAOYog eyKeKpIUEVWY TTpounBeuTwv (TeAeuTaia evnuépwon 13/6/2023) Aev uttApée Kapia
METOTPOTIN Ao aQuTA Tnv nuepounvia. Ztov kardhoyo trepiAapfdavovtal Kpitipia agioAdynong Kai
OXETIKEG BabuoAoyieg.

EA&yxOnkav SerypaTtoAnTITIKG OF aKOAOUBEG TTEPITITWOEG:

KANABOYPAZ — YMNMHPEZIEZ KAOAPIOTHTAZ
Aitnua MpopnBeiag 02/1/2023
TigoAdylo 222 — 13/3/2023

MANTZQPOZX SECURITY
Aitnua MpounBeiag 2/1/2023
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TigoAdyio 1 — 13/3/2023

XIQTEAHZ — YMNHPEZIEZ YNTHPHZHZ HAEKTPONIKQN & NMPOMHOEIEX ANTAANAKTIKQN
Aitnua Mpoundeiag 3/1/2022
TigoAGyio 69 — 7/12/2022

ENTERSOFT
Aitnua MpopnBeiag 25/1/2023
TigoAGyio 655 — 3/3/2023

O1 avwTépw TTpounBeuTéC ocupTrEPIAaUBAVOVTAl OTOV KAOTAAOYO EYKEKPIUEVWYV TTPOUNBEUTWV.

Auditor: PGS

Auditee: MNdvvng Kadrg
Date: 19/7/2023
Process / Activity: ‘Epya
Notes:

EAEyxOnkav SelypatoAnTITIKA o @AakeAol Twv eEAG EpywV:

‘Epyo 2021EM08810019 APAZEIZ ANAAEI=ZHY MPOXTATEYOMENQN MEPIOXON THX AEZBOY
ANAAOXOZ: K/= MPA=IZ ATE-KAPAGANAZHZ NIK.

To Tapeio gival utreEUBUVO yIa TNV TTANPWUA.

EAEyxOnke 10 évtaApa EM22A1821/23-12-2022 1rou agopd Tov 30 Aoyapiacuo. AiapiBacTikéd £yypapo
atré M..®.1LA.AA. Mg 1o A.T163112/20-12-2022 e auvvo Tov 30 Aoyaplacud, 4n evioA TTANPWUAG —
AAA97XWA3K-OZM, Tiy. No A3/22-12-2022, HM. NMAHPQMHZ : EMN23A56/12-01-2023.

‘Epyo ZAEM 1886 BEACHTECH — 3XEAIAZMOZ, AIAXEIPIZH KAI YAOMOIHZH EPION KAI
APAZEQN >TO NAAIZIO EYPQMAIKON MPOrPAMMATQON. MapdkTia didBpwaon Adyw KNIUATIKAC
oAAQYAG, EKTIUNON Kl TPOTTOI ATTOTEAECUATIKONG QVTIUETWTTIONG OE TOUPIOTIKEG TTEPIOXEG.

To Tapeio eival utreUBuUVO yia Tnv UAOTTOINGN Kal TNV TTANPWUA.

MPQTOKOAANO NMAPAANABHZ 10/5/2023

APXIKO AITHMA MAnpwung 23/05/2023, MpounBeia nAekTpovikoU eE0TTAIGUOU.

MAHPQMH 26/5/2023.

‘Epyo YAEM 2022NMM28800033 AMOKATASXTASYH ZHMION AMNO ANTINAHMMYPIKON TEXNIKON
>TH AE3BO, YIMOEPIo 4

To Tapeio eival utteUBUVO yia TNV TTANPWUA.

3%2 AOFAPIAZMOZ YMOEPTO 4, NIZTONOIHZH 17/03/2023

AITHMA XYM®QONHX TNQMHZX MPOZ AIAI 05/4/2023

EMKPIZH NAHPQMHZ AIMO MNEPI®EPEIA B. AITAIOY 25/5/2023 (KAGYXTEPHZH AOIQ
EAAEIWYHZ XPHMATQN)

MAHPQMH 26/5/2023

‘Epyo YAEM 2022NM2880031 — AMTOKATASTAYH AHMOTIKHY OAOMOIIAZ KAAAONHZ
To Tapeio eival utreUBUVO yia TNV TTANPWUA.

OEQPHZH 4° AOTAPIAZMOQY 07/4/2023

A®I=H XTO TAMEIO 19/4/2023

AITHMA XYM®QNHX TNQMHZ MPOZ AIAI 19/4/2023

ErKPIZH NAHPQMHZ AITO MNEPI®EPEIA B. AITAIOY 19/5/2023

NAHPQMH 22/5/2023
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| PERFORMANCE TO DATE |

XXX Major Open Details

Details of Finding:

OFI/ Obs

DetailsofFinding:

Eupioketal uttd €CEAIEN aonuavTikr aAAay wg TTPOG TNV XPAon AoyICWIKOU, TO 0TToio Ba a@opd Tnv ouvoAiKA Asiroupyia Tng etaipeiag. OK PGS, 'Exel TTpoXwproel n
onPavTIKA aAAayr wg TTPOG TNV XPAON AoyIoUIKOU, TO OTT0i0 agopd TNV GUVOAIKA AEIToupyia TNG ETAIPEIAG.
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Company Name: REGIONAL DEVELOPMENT FUNDS NORTH AEGEAN
Bureau Veritas Certification

Z1G No.

Company Name:

“NMEPI®EPEIAKO TAMEIO ANAIMTY=HZ

BOPEIOQY AICAIOY”

Site Address:

APT'YPH E®TAAIQTH 3, 81100, MYTIAHNH, AEXBOZ, EAAAY

Scope:

ZXEAIAZMOZ, AIAXEIPIZH KAl YAONOIHZH EPITQN KAI APAXEQN ZTO MAAIZIO
EONIKQN, EYPQITAIKQN KAI AIEONQN MNMPOIrPAMMATQN

Lead Auditor:

Team Member(s):

Audit Type: 15T S.A.
Audit Start Date:
Audit Finish Date:

1. 1SO 9001:2015

Audit to be conducted against the following standard(s)

2.
3.
4,
Date | Time Activity Process Auditor (Initials)
Evapktipia Zuvavinon / Opening
09.00 Meeting L
Avaokdtrnon eyypaewy, >0oTnua diaxeipiong kai digpyaaieg. ‘EAeyxog Tediou
OUVEVTEUEEIG PE UTTEUBUVOUG epapuoyne. MAaiolo Aeitoupyiag, Evdiapepoueva pépn 1
diaxeipiong Kar avaykeg (§ 4 Context of organization)
- Hyeoia ka1 8éopeuan, MoAmikég, Kabrnkovrta kai 1
appodioT)TeG (§ 5 Leadership)
N AvAaAuan dIaKIVOUVEUOEWV KAl EUKAIPIWY, 1
>16x0I1, Alaxeipion aAAaywv (§ 6 Planning)
N Alayeipion TeEKuNPIWPEVWY TTANPOPOPIWY. 'EAEyX0G 1
eyypdowv Kal apxeiwv (§ 7 Support)
AvaAuon emidoong diepyaaiwy, Ecwrepikh €mBewpnon,
» Avaokotnon dioiknong, ‘EAeyxog cuppépewong (§ 9 1
performance evaluation)
N Alaxeipion TpoowTTikoU (ETrapkeia, ekTraideuan, 1
eualoBnrotroinon), Emikoivwvia (§ 7 Support)
» 2UVTAPNON UTTOBOU WV, 1
MpounRBeieg. ASIoAdynan TTPOUNBEUTWY Kal UTTEPYOAGR WY
» A 1
(8§ 8 Operation)
AvaooKoTTNon eyypdewy, Aiepyaaia: (MwARoeig) 1
OUVEVTEUEEIG PE UTTEUBUVOUG. (8 8 Operation)
N Aiepyaaia: (Mapaywyikég AeiToupyieg — Alayeipion & 1
MAnpwpn Epywv) (8§ 8 Operation)
N YAotroinon eAéyxwv, Alaxeipion pun CUPNHOPPOUHEVWY 1
TIPOIGVTWY Kal uTTnpeoiwy (§ 8 Operation)
Alaxeipion Pn CUPUOPPUWOEWY Kal SI0pBWTIKWV
» evepylewv, Aglohdynon ouvexoUg BeAtiwong (§10 1
Improvement)
Avagopd / Reporting 1
16.30 KGTG.)‘”KT'KH ouvavinon / Closing AvaAuon duvaTwyv OnuEiwy, EUPNUATWY 1
meeting
1. To confirm that the management system conforms with all the requirements of the audit standard(s);
2. To confirm that the organization has effectively implemented its planned arrangements.
3. To confirm that the management system is capable of achieving the organization’s policies and objectives
Audit Objective / Criteria: and evaluation of the ability of the management system to ensure the client organization meets applicable

statutory, regulatory and contractual requirements.
4. If applicable to identify areas for potential improvement of the management system.
5. To confirm that the management system fulfill the transition requirements

Role and Responsibilities
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Company Name: REGIONAL DEVELOPMENT FUNDS NORTH AEGEAN

Bureau Veritas Certification ZIG No.

Team Leader: Leads BVC audits; * Takes decisions as necessary during Audits; * Recommends to the Technical Manager initial
certification, maintaining of certification, recertification, suspension, withdrawal or reduction of the scope of certification.

Team Member: Has delegated authority for the control and performance of on-site audit activities, including any planning and
review. « Might perform audits on his/her owns within the competence to perform the duties of an audit team leader applicable for that
audit

Technical Experts: Provides expertise in a technical area; « Briefs the Team Leader about technical aspects of the standard the client
is being audited against
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Bureau Veritas Certification ZIG No.
<%> SURVEILLANCE PLAN APPENDIX
5': ISO 9001
Company / ZIG Number - MTABA
(and site if applicable)
1ISO 9001 Department / Activity / Process Surlvelllance2
4.1 Understanding the organization and its context * *
4.2 Understanding the needs and expectations of interested parties. *
4.3 Determining the scope of the quality management system * *
4.4 Quality management system and its processes. *
5.1 Leadership and commitment * *
51.1 General * *
512 Customer focus. td t
5.2 Policy * *
52.1 Establishing the quality policy * *
522 Communicating the quality policy. * *
53 Organizational roles, responsibilities and authorities * *
6.1 Actions to address risks and opportunities * *
6.2 Quality objectives and planning to achieve them. xd K
6.3 Planning of changes. * *
7.1 Resources * *
7.11 General * *
7.1.2 People. * *
7.1.3 Infrastructure * *
7.1.4 Environment for the operation of processes * *
7.15 Monitoring and measuring resources
7151 General
7.15.2 Measurement Traceability
7.1.6 Organizational knowledge * *
7.2 Competence * *
7.3 Awareness * *
7.4 Communication. * *
7.5 Documented information * *
75.1 General * *
75.2 Creating and updating * *
7.5.3 Control of documented information * *
8.1 Operational planning and control. * *
8.2 Requirements for products and services. * *
8.2.1 Customer communication * *
8.2.2 Determining the requirements for products and services * *
8.2.3 Review of the requirements for products and services. * *
8.24 Changes to requirements for products and services * *
8.3 Design and development of products and services. * *
8.3.1 General. * *
8.3.2 Design and development planning. * *
8.3.3 Design and development inputs. * *
8.3.4 Design and development controls * *
8.3.5 Design and development outputs. * *
8.3.6 Design and development changes. * *
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NAME: MANATQTHZ >APPAX
DATE: 19/7/2023

Bureau Veritas Certification ZIG No.
8.4 Control of externally provided processes, products and services * *
8.4.1 General. * *
8.4.2 Type and extent of control. * *
8.4.3 Information for external providers * *
8.5 Production and service provision. * *
85.1 Control of production and service provision. * *
8.5.2 Identification and traceability * *
8.5.3 Property belonging to customers or external providers.
854 Preservation.
8.5.5 Post-delivery activities. * &
8.5.6 Control of changes * *
8.6 Release of products and services * *
8.7 Control of nonconforming outputs * *
9.1 Monitoring, measurement, analysis and evaluation. Ed ki
9.1.1 General. 3 *
9.1.2 Customer satisfaction * *
9.1.3 Analysis and evaluation. Ed ki
9.2 Internal audit * *
9.3 Management review. @ @
9.3.1 General. & *
9.3.2 Management review inputs * *
9.3.3 Management review outputs * *
10.1 General. * *
10.2 Nonconformity and corrective action. * *
10.3 Continual improvement * *
Use of Logo * *
No. of PERSON-DAYS ALLOCATED
No. of SITES
SPECIAL | For multi-sited, e.g. more than one (Items Marked *= Mandatory Element to be
NOTE site, the H.Q. shall be visited at each | Audited)
surveillance audit.
Surveillance Period 1 prepared by: Comments:

NAME: MANATIQTHX >APPAX
DATE: 19/7/2023

Surveillance Period 2 prepared by: Comments:
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BUREAU

Company Name / ZIG Number:TTABA

I HTABA HO

APl EOTAANIQTH 3
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