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«ZTOXOZ 3 - EAA®IKH ZYNEPI'AZIA 2007-2013»
1. EIZArQrH

O 03nydg autdg payuaTeUeTal To Vo 2TGX0 3 - ESagikn Zuvepyaoia
- Mg Eupwnaikng Kovémrag, yia my repiodo 2007 — 2013.

O >1dx0g 3 okorelel omy TPoWONoN TG edaPIknG ouvepyaoiag
LETAEY TWV POPEWV KAl TWV 0PYAVIOUWY g Ao To €dagog g EE
Kal tépa and auto.

O 0dnyodg apopd oToug UEMNOVTIKOUG XENOTEG KAl TOUG JIKAIOUXOUG
TV VEWV edAPIKWY TTPOYPAUHATWY ouvepyaciag ot Bépeia EMdda.
Mapéxel OAeg TIG MANPOPOPIES YA TO UTIORABPO Tou Véou ZTdxou 3
Edagikr) Zuvepyaoia, Ta véa mpoypdupata Tou eival oxetkd yia
TOUG HeAoVTIKOUG TiBavoug dIKalouxoug Kat divel Xorolua oTolxela
yia To TG val avarttuéel kavelg Ta épya Tou Ba xpnuatodotouviatl
and Ta mpoypdupaTa.

2. ATIO TO INTERREG Il XTON XTOXO 3 - TOIEX
EINAI OI AVVATES;

2.1 lotopikd
H diedpuvon mg Eupwnaikrig Evwong To 2004 enépepe pia alénon tou
apIBPOU KpaTwV HEAWV O 25 kat ipdagpara, To 2007, 0 apiBuds Epbace
oe 27. AUTEQ ol SleupUvoelq avTimPoowredouy Ol HOVO pial eIk
enéxtaon g Eupwaikriq Evaong, oM Kol TIoAU peyAeg PokAYCEIG
X0P(G oroladnmote MPOTEPAGTITTAl ia T CUVOXT] KAl TV QvIayw-
VIOTIKGTITTA TG Eupmaikng Evwong. Mapadelyuarog Xxdowv:
® H digpuvan orjuave 6T To TIoo0oTd Tou TANBUaHoU evidg MG EE Tou €xel
AET kdtw aré 75% Tou Jéoou Gpou TG EE aurienie and 19% oe 27%,
® 4 exarouUpIa BE0EIG E0YA0IG AMATOUVTOL 0T VEA KOG EAN TIOOKEEVOU
VO PUBLIOTEL TO £MiTedo SpaotmoIdTTIGS TOUS OTo éco Gpo g EE.
[MpoKelEVOU Va QVTIUETWIIIOTOUV TEToleq TPOKANoES, N Eupwridik
Errporm} uioBémoe éva véo vouikd TIAQIoI0 TIoU OUPBGMeL oV
evioxuon ™G KoWWVIKIG, OIKOVORIKAG Kal eDAPIKIG TIONTIKIG OUVOXG
oto TAaiolo Mg dlevpuvong g EE o 2004 kai to 2007.

2.2 To véo TAAIaI0 Kal 1| VEa GTRAmYIKT].

H Eupwnaikr) Evwon €xel eméEel va aMdEel Ty katelbuvon mg

TIONTIKIIG OUVOXT|G TIOU OpX(Cel ard TV TIR0YPAUUATIKY) Tiepiodo 2007 —

2013. O otdx0g MG Avabewpnuévng otpamyikrg g AlooaBdévag yia

70 2010, «va yivel n EupaTm n o dUVAIKY KOl QVTAYWVIOTIKY) OIKOVORIa

OTOV KGOHO» anpaivel 6Tt n) CUYKEVTPWON Twv TPV efval arapatm).

JUYKEVTOWOT TV TIOPWV Onaiver:

® Kdvovtag v kaAUtepn Ouvat| Xeron Twv TEPIOPIOHEVIV
OIKOVOUIKWY TIOPWV. MapdANAQ e TN OUYKEVTOWON TwV TIOPWY, N
Ertpor) oupBoulelel OTl oL evépyeleq TOU Yivovtal katd v
TIPOYPAUUATIKY Tiepiodo 2007 - 2013 mpénel va eotidoouy Oe évav
TIEPIOPIOUEVO  OPIBUG  TIPOTEQAOTITWY TIOU  amelkovifouv v
Oeparoloyia Mg AooaBovag (aracxGAnan) Kat v OelatoAoyia Tou
"KETEUMOUPYK (MePIBAAOV).

“OBJECTIVE 3 - TERRITORIAL COOPERATION 2007 - 2013”

1. INTRODUCTION

This guide deals with the new Objective 3 — Territorial cooperation
— of the European Community, for the period 2007 — 2013.
Objective 3 aims to promote territorial cooperation between
authorities and organizations throughout the EU territory and
beyond.

Besides providing information about the background to the new
Obijective 3, the guide provides advice on how to develop a good
territorial cooperation project within the new structure of cross-
border, transnational and interregional cooperation.

Finally it also gives some advice on how to implement and man-
age such projects.

2. FROM INTEREG Ill TO OBJECTIVE 3 — WHAT
ARE THE CHANGES?

2.1 The background

The enlargement of the European Union in 2004 meant an

increase of the number of member states to 25 and lately, in 2007,

the figure reached 27. These enlargements represent not only a

territorial expansion of the European Union, but also very large

challenges without any precedence for the cohesion and compet-

itiveness of the European Union. For example :

® The enlargement meant that the population rate of within the EU with
a GDP below 75% of the EU average increased from 19% to 27%,

® 4 million jobs are needed in the new member states in order to
adjust their activity level to the EU average.

In order to face such challenges, the European Commission

adopted a new legal framework that contributes to reinforcing the

social, economic and territorial cohesion policy in the context of

the enlargement of the EU in 2004 and 2007.

2.2 The new context and the new strategy.

The European Union has chosen to change its direction of the
cohesion policy starting from the programming period 2007 —
2013. The objective of the Revised Lisbon strategy for 2010, “to
make Europe the world’s most dynamic and competitive econo-
my’" means that the concentration of resources is necessary.
Concentration of resources means:

e Making the best possible use of the limited financial resources
In parallel to the concentration of resources, the Commission
advices that actions in the programming period 2007 — 2013 should
be focused on a limited number of priorities that reflect the Lisbon
agenda (employment) and the Gothenburg agenda (environment).

H Beparoloyia mg AZZABONAS Tou Maptiou 2000
O 21604
«/a yivel | Eup@rm 1 Tio dUVAMIKY) KAl QVTAYWVIOTIKY| OIKOVOuial aTov:
KOOWO» UETAPPACETAL OE TPEIQ ETUUENOUG OTOXOUG:
1. Blwotn OIKOVOIKY) avarTtugn,
2. [NoloTikr) kat ToooTIkr BeATiwon g arnaoydAnong,
3. MeyaAUTepn KOIVWVIKY| OUVOXT).
H ©eparohoyia Tou Mkétepumoupyk Tou louviou 2001
©€tel duo OTOX0UG:
1. Tnv dlammjpenon tou MepiBAMOoVTOg Kat TV emteusn) evog LoviEAou
Bubong avarmugng,
2. Tnv avtanokplon oe TPExovia TpoBAuata Xwplq va B€tel oe

KIVOUVO EMOVTIKEG YEVIEQ.

The LISBON Agenda of March 2000

The Objective:
“To make the EU the world’s most competitive and dynamic
economy” translates into three targets:
1. Sustainable economic growth,
2. Qualitative and quantitative improvement of employment,
3. Larger social cohesion.

The Gothenburg Agenda of June 2001
Sets two targets:
1. To preserve the Environment and to reach a model of sustain-

able development,
2.To respond to current problems without jeopardizing the
resources of future generations.

Me Bdon Tig Bepatoloyieq MG AlcoaBévag kat Tou MKETEUTOUPYK, Ol
Kowortikég ZTpamyikég Odnyleg yia v TIOAITIKY) ZUVOX1G OTOXEUOUV va
uroomp(Eouv I eBVIKEG KAl TIEQIPEPEIAKEG APXEQ KATA TNV

Based on the Lisbon and Gothenburg agendas, the Community
Strategic Guidelines for Cohesion policy aim to support national
and regional authorities in their preparation to meet the new



TIPOETOIAOIA TOUG VIOl VA QVTIETWITIOOUV VEEQ TIPOKAOELS.

Ot Kowvortikég Ztpammyikéq Odnyieg yia v TIOATIKY Zuvox g AauBdvouy
unoyn i Odnyieg via mv eupeia Owovopkr|) MoNTKY kat TV
Eupwraiki Ztpamyr) AnacxoAnong. Ynodeikviouv TG TIPOTeRAl-
Otnreq Mou TPEMel va uloBemBolv amd Vv TONTIKY) Ouvoxiq
TIPOKEIUEVOU VA evioXUBel 1 oUumpagn de ) Beparoloyia g
NooaBovag yia Ty avarugn kat Ty arnacxGAnaT - kat va urootmeixOef
1 8PaPHOYN TG OTPATYKNAG,

Ot oUYKEKPIUEVES TIPOTEPALGTITEG, TIQ OTToleq 1) EE €xel emAEEeL yia v
TIPOOEAKUON TV TIEPIOPIOUEVWY TIOpwY, Bacilovtal oe Tpia apKketd

eupela Bepartikd media:

O Na vivel n Eupwraikr) meploxy kat ol Eupwraikég moAelq o
EAKUOTIKEQ YIa EMEVOUON,

O Na evBappuvbel n kavotodia kal i adénon Mg waoong ™mQ
olkovopiag,

O Na dnpoupynBolv meploodTepeg Kal KaAUTepeq BE0ELG epyaoiag,
Tatpia autd Beparikd media PeTapEAovTal O TEOOEQIG OUYKEKQIUEVES
TIPOTEPAIOTNTEG, Ol OTofeq TAPOUCIAZovTal AVOAUTIKA OTiG KOoWOTIKEG
>Tpamyikég Odnyieg yia v MoATIkr) Zuvoxna:

v/ Kawortopia

v/ MpooBaoiuémra

v/ MepBAov

v/ Bibon aotikr| avartuen.

Ol TEOOEPIG AUTEG TIPOTEQAIGTITES ANMOTEAOUV TOUG BACIKOUG AKOOYW-
viaioug AiBoug Bdoel Twv orolwv oxediddovtal dAa Ta véa Emelpnolakd
IMpoypdupuara, Tou ZTéxou 3, Yia T VEA TTEOYRAUUATIKY Tiepiodo 2007
-2013.

Ta POYPAPKATA AUTA - TN Oelpd TOUG- OUUBAAOUV OTO YeVIKO OTdX0
Twv Kovotikav Ztpamyikadv Odnylwy, kuplwg:

Zmv evioxuon mG aviaywvionkGnTag, me anacxoAnons kai me
EAKUOTIKGTITAG TWV Eupwralkdv nepioxdv.

IMpokelévou va erreuxBel autdg o otdxog, £xel kablepwbel pia véa
doun yia m ddbeon Twv Kowotkwy Mépwv otig meppépeleg. H
TPEXoUOa TAEVOUNON Twv Teplpepelwv ™G EE olupwva ye v
EMAEEIOTNTA «ZTGX0U» Exel avTikaTaotabel amnd 1o VEo 0pIopd Twv
>téxwv. Ot Ztdxol 1, 2 (OTaATIOTIKY) OUYKAION Kal oTadlaky| €l00d0g)
Kal Z1éx0g 3 €xouv avtikaraotadel arnod:

3T6X0g 1: ZYTKAIZH
>16X0G 2: MEPIOGEPEIAKH ANTATQNIZTIKOTHTA KAI ATTAXXOAHEH
>16x0¢g 3: EAADIKH ZYNEPIAZIA

Ta P€yloTa ooooTd XPNUAToddmong Twv oTdXwv eivat:

v/ ZUYKNON: UETAEY 75% Kat 85%

v AVTaywvIoTIKOTITTA Kl anacxoAnon: peta&l 50% kat 85%
v Eupwraikr) Edagikr} ouvepyaoia: Hetall 75% Kat 85%

v/ Tapeio Zuvoxng: 85%

3. ENIAIQ=H TOY XTOXQOY 3 ~-ANABAGMIZONTAZ
THN EAAGIKH XYNEPTAZIA

O Z16X0g 3 emdlwkel TV evioxuon MG edaPIKG OuvePYaOiag, Tou
Bewpeltal wg TO PECD VI TNV ETIITEUEN TWV OTGXWV TG AVaBEWPNUEVNG
OTPAMYIKNG TG AGGARAVAG, HECW TPV SIASPOUWV:

1. Alaouvoplakr] dAdPOr| - TIOU ONUAivel TV EVIATIKOTIONON TG
ouvepyaoiag ota eBvikd ouvopa evidg g EE kabwg ermiong kat
JE T KPATN U KEAN Tiou ouvopeUouy e v EE.

2. Aigbvikr) dladpopr) - Tou onuaivel Ty eviatikomomon g
ouvepyaoiag YETAEU TV POPEWV EVIOG HEYEAWY YEWYPAPIKOV
BlAMEPLPEPEIAKWDV TIEPIOXWV (EBAPIKWOV Kat BaAdoolwv)

3. Alamepipepelakr| dadPOoUr - TIOU ONUAivel TNV evIaTIKomomon
QVTOANAYNG TWV EUTTELDLAOV KAl YWWOoNG HETAEY TwV TIEPIPERELDV
«drop-wise» oe OAn Vv Eupwaikr emikpdrela.

challenges.

The Community Strategic Guidelines for Cohesion Policy take into
account the Broad Economic Policy guidelines and the European
Employment Strategy. They indicate priorities that must be adopt-
ed by the cohesion policy in order to reinforce the synergy with the
Lisbon Agenda for growth and employment — and to support the
implementation of the strategy.

The specific priorities to which the EU has chosen to challenge the
limited resources are based on three rather broad priorities:

O Making European region and cities more attractive places to
invest,

O Encouragement of innovation and growth of the knowledge
economy,

O Creation of more and better jobs.

These three broad priorities then translate into four specific priori-

ties, which are detailed in the Community Strategic Guidelines for

Cohesion Policy:

v Innovation

v Acessibility

v Environment

v Sustainable urban development.

These four priorities form the basic cornerstones upon which all
new Operational Programmes, within Objective 3, are designed
for the new programming period 2007 — 2013.

These programmes — in turn — are intended to contribute to
the overall objective of the Community Strategic Guidelines,
namely:

To reinforce competitiveness, employment and the attractivity of
the European regions.

In order to achieve this objective, a new structure for challenging
the Community funds to the regions has been established. The
current objective states that all EU regions are ‘placed under’ —
and have been replaced by a new structure of objectives. The cur-
rent objectives 1, 2 (phasing in or out) and 3 have been removed
and substituted by:

Objective 1: CONVERGENCE
Objective 2: REGIONAL COMPETITIVENESS AND EMPLOYMENT
Objective 3: TERRITORIAL COOPERATION

The maximum co-financing rates for the objectives are:

v Convergence: between 75% and 85%

v Competitiveness and Employment: between 50% and 85%
v European Territorial Cooperation: between 75% and 85%
v Cohesion Fund: 85%

3. THE AIM OF OBJECTIVE 3 — UPGRADING
OF TERRITORIAL COOPERATION

The aim of Objective 3 is to reinforce territorial cooperation, which
is seen as instrument for achieving the goals of the revised Lisbon
strategy, on three tracks:

1. Cross-border track — which means to intensify cooperation
across national borders within the EU as well as with the non-
member states bordering to the EU.

2. Transnational track, which means to intensify cooperation
between authorities within large geographical units (territorial
and maritime)

3. Interregional track, which means to intensify exchange of expe-
rience and knowledge between regions ‘drop-wise’ throughout
the European territory




3.1 O véeg Sopéq dlaxeipiong (arAouoteupévo olompa oTéXwV -
WG €K TOUTOU arAOUCTEUREVA LESA XPNUaTodGTnang)
Ev n mpoypapuatik mepiodog 2000 - 2006 Aerroupynoe pe éva
ovomua 3 otdxwv kal he didpopeq KowoTikég MpwtoBouNeg, N
TPEXouoa epiodog Aerroupyel LOvo Ue TPelG «Oepatikoug» OTOXOUG.
O1 mpotepaldmreg €xouv Tebel amnd Toug 2TéXoug mapd amd To
Kpdtog péAog 1 T yewypapia. AuTd ouvodeUtnke amd pia pelwon
ToU apIBuoU Twv Méowv Xpnuaroddmong and 6 oe 3 (ETMA, EKT kat
KT). H Baowr| 10€a elvat va uridpyet va pévo Xpnuatodotikd Tapelo
via KdBe pdypauua. H aAMayr anelkoviZetal otov apakdTw Tiivaka:

2000 - 2006 2007 - 2013
Tapelo Zuvoxrg . .
Stéx0c 1 2T0X0GQ 2UYKNONG
>T10x0G 2 S16x0G MNepipepelarng aviaywvi-
>téx0q 3 OTIKGTNTAG KAl anaoyoAnang
ILTF;EEE EG M >T6x0G Eupwndikriq
EQUAL Edagikrig Zuvepyaoiag

3.2 To vopd TAaiolo

OKT) Baolkd £yypagpa dAUOPPOVOUV TO VOUIKO TIACIOLO Yia TO VEO

3T6X0 3 Edagry Zuvepyaoia. Autd eivat:

v/ Avakolvwon g Empormq: «[MoNTIK ouvoyr) umép g Avd-
muEng Kkat Twv Ofoewv Epyaoiag: Kowvotikég ZTpammylkéq
Odnylieg 2007 — 2013»,

v/ Kavoviopog g EE api. 1080/2006 oxetkd pe To Eupwnaikd
Tapelo Meplpepelakniq AVArTuéng,

v/ Kavoviopdg g EE apiB. 1081/2006 oxetikd pe 10 Eupwriaikd
Kowvwvikd Tapelo,

v/ Kavoviopég mg EE apif. 1082/2006 oxetikd pe Tov Eupwnaikd
‘Opiho Edagiknig Zuvepyaoiag (EOES),

v/ Kavoviopdg aptb. 1083/2006 AwrdEeig yia to ETMA, 1o EKT kat 10
Tapelo Zuvoxnig,

v/ Kavoviopég ap. 1084/2006 yia ) dnuoupyia Tapeiou Zuvoxnig,

v Anégpaon mg Emtporig (2006/769 EK) mou mephauBdvel tov
KaTAAoYyo eMAEEwY Tieploxdv yia To CBC kal Tiq Alebvikéq
DEOES TOU 2TGX0U 3, 2007 - 2013,

v Kavoviopdg apf. 1828/2006 mepl dlatdEewv TG ePapoynq Tou
kavoviopou (EK) apiB. 1083/2006 oxetikd pe to Eupwmaikd
Tapelo Mepipepelakng Avarmuéng, 1o Eupwraikd Kowwvikd
Tapelo kat To Tapeio Zuvoxig kat Tou Kavoviopou (EK) api6.
1080/2006 Tou EupwraikoU KotvoBouAiou kat Tou ZupBouhiou
OXETIKA [e To Eupwraiké Tapelo Meplpepelakriq AVArTuing,.

Erurm\éov, yia ta mpoypduuata tou 2téxou 3 - ESagikr Zuvepyaoia,
Tou agopolv v EMGda, mpénel va avagepBolv ol kavoviopol
OXETIKA pe To MEoo Mpoevtaglakrig BoriBelag (IPA). Autol eivat:

v/ Kavoviopdg apif. 1085/2006 yia ™ Onpioupyia tou Méoou
Mpoevta&laxnq Bonelag (IPA),

v Kavoviopdg apif. 2499/2007 mepil dlatdEewv ™S ePAPUOYNQ ToU
Kavoviopou (EK) apiB. 1085/2006 tou ZupBouAiou yia T
dnuioupyia twv Méowv Mpoevtaglakniq BorBelag (IPA).

ErurmAéov o Kavowviopdg aptf. 1636/2006 yia ™ dnpoupyia tou
Eupwraikol Méoou Terrviaong kat Etaipikng 2x€ong, eivat emniong
HEPOG TOU VOUIKoU TIAQLO{oU TG eDAIKYG OUVEQYAOIAg.

4. 3TOXOZ 3 EAADIKH ZYNEPTASIA -
Ol TPEIZ AIAZTASEIX

4.1 O 1peig déapeg - Moleg eival ol daPopsg

QOuolaotikd ol Tpelg OE0HEG Tou Véou XTdxou 3 ESaglkr| Zuvepyaoia
dev dlapépouv TOAU arnd v rponyouuevn Kowotikn MpwtoBouNia
INTERREG II.

3.1 The new structures (simplified system of objectives — hence
simplified instruments)

Whereas the programming period 2000 — 2006 worked with a sys-
tem of 3 objectives and several Community Initiatives, the current
period only works with three ‘thematic’ objectives. Priorities have
been set by Objectives rather than by member state or geogra-
phy. This has been accompanied by a reduction in the Funding
instruments from 6 to 3 (ERDF, ESF and CF). The thinking is that
there is a single fund for each programme. The change is visual-
ized in the table overleaf:

2000 - 2006 2007 - 2013

Cohesion Fund -
Objective 1 Convergence Obijective
Objective 2 Regional competitiveness and
Obijective 3 employment Objective
L’}‘RTEEEEG ! European Territorial

ESUAL Cooperation Objective

3.2 The legal framework

Eight basic documents form the legal framework for the new

Objective 3 Territorial Cooperation. These are:

v Communication from the Commission: “Cohesion policy in
support of Growth and Jobs: Community Strategic guidelines
2007 - 2013,

v Regulation No 1080/2006 on the European Regional
Development Fund,

v Regulation no 1081/2006 on the European Social Fund,

v Regulation no 1082/2006 on the European Grouping of
Territorial Cooperation (EGTC),

v Regulation no 1083/2006 Provisions on the ERDF, the ESF and
the CF,

v Regulation no 1084/2006 establishing the Cohesion Fund,

v Decision of the Commission (2006/769 EC) drawing up the list
of eligible regions for the CBC and Transnational strands of
Objective 3, 2007 — 2013,

v Regulation no 1828/2006 setting rules for the implementation of
Council Regulation (EC) No 1083/2006 laying down the gener-
al provisions on the European Regional Development Fund, the
European Social Fund and the Cohesion fund and of
Regulation (EC) no 1080/2006 of the European Parliament and
of the Council on the European Regional Development Fund.

Additionally, for the Objective 3 Territorial Cooperation
Programmes that are of relevance for Greece, the EC regulations
concerning the Instrument for Pre-accession Assistance (IPA)
must be mentioned. These are:

v Regulation no 1085/2006 establishing an instrument for Pre-
Accession Assistance (IPA)

v Regulation no 2499/2007 implementing Council Regulation
(EC) No 1085/2006 establishing an instrument for pre-acces-
sion assistance (IPA)

Furthermore the Regulation no 1636/2006 establishing the
European Neighbourhood and Partnership Instrument, is also a
part of the legal framework for territorial cooperation.

4. OBJECTIVE 3 TERRITORIAL COOPERATION-
THE THREE DIMENTIONS

4.1 The three strands — What are the differences

In effect the three strands of the new Objective 3 Territorial
Cooperation will not differ much from the previous INTERREG IlI
Initiative.



O1 déopleq Ba eotidoouv omv:

a. Alaouvoplakr|) ouvepyaoia otlq KaBoplopéveg Tapauedopleq
TIEPLOXEQ,

B. Alebvikr) ouvepyaoia ota PeyaAUTeERa YEWwYPAPIKA €5A®N TIOU
KQAUTTTOUV TiepLoodtepa kpdmm arnd Tiq JIACUVOPIOKES TIEPLOXES
ouvepyaoiag (Kodmn UEAN, uroynola un Kodmn YéAn avahoya e
TNV MePLoxr) TOU TIPOYPAUUATOG),

v. Alarepipepelakr] ouvepyaoia mou divel otoug TeAkoug dKalou-
XOUQ TN duvatdTa va ouvepyactolv e eTaipoug Oto GUVOAO
g Eupwnaikrig Emikpdrelag.

Qotd00, undpxouv peplkd vEa péaa mou TeptAapBdvovtal ota véa

npoypduuara. ‘Orou n mpwtoBouAia INTERREG Il avtiuetwiel

dldpopa MPOPAAHATA TWV EUMAEKOHEVOV ETAIPWY TWV KOATWY LN
peA@Y, AOYWw Twv OlAPOPETIKWY XOPNUATODOTIKWY UECWV TIOU
napéyxovtal and v Eupwraik) ‘Evwon, ta véa Edagkd

Mpoypduuara Zuvepyaciag meémnel va apopolv Jévo 3 Xpnuaro-

doTIkd peoa katd ™ Sldpkela TG EPAPHOYNG autwv. Ta péoa

QVAPEPOVTAL O OUYKEKQILEVES YEWYPAPIKES TIEPIOXEG OE avtiBeon

e Ta péoa Tou rirav JIaBECIUa OtV TIPONYOUEVN TIPOYQAUUATIKA

nieplodo, kard  dldpKela TNG OTTolag TAV ECTIACUEVA TTIO TOUEAKA

(.. ISPA kat SAPARD). Ta véa péoa eivat:

v To Eupwnaikd Tapelo Mepipepetaxnig Avdruéng (ETMA), To oroio
OuyXPNUATOdOTE! TOUG SIKAIOUX0UG eviog g EE,

v To Méao lMpoevta&akriq BoriBelag (IPA), To omoio ouyxpnuatodotel
Toug dikalouxoug arné myv AABavia, Boovia, MaupoBouvio, Zeppia
oupnephapBavopévou Tou KoadBou, v Kpoartia, Ty Toupkia kat
v PNV MouykoohaBikr) Anuokparia g Makedoviag,

v/ To Eupwraiké Méoo lMertviaong kat Etaipikrg 2xéong (ENPI), To
orofo Ba ouyxENHaTodoTroeL TOUQ ETAIPOUG-OIKaloUX0Ug ard
MoAdaBia, ™ Aeukopwola, ™ Pwoia kat v Oukpavia.

Me v dnuioupyia Twv péowv IPA kair ENPI, ol duvatdmreg yia

ouvepyaoia peta&l mg EE kat twv extég mg Eupwraikiq ‘Evwong

eTalpwv €X0UV OlEUKOAUVOEL.

5. TA NMPOTPAMMATA TOY NEQY ZXTOXQY 3 TA
OMOIA A®OPOYN THN EANAAA

JUVONKKA évdeka (11) edAPIKA TIPOYPAUUATA OUVEQYAoiag apopouV
Toug ‘EMnveg duvntikoUg dIKaloUuxoug.

A6 autd Ta oKt (8) elval dlacuvoplakd POoYPAUUATA ouvepyaaiag,
dUo (2) elvat dlebviKd poypdppata cuvepyaoiaq kat To éva (1) efvat
dlanepIpepelakd TPOYPAUUa ouvepyaciag. To dlameplpepelakd
TPSYpPappa ouvepyaoiag efvat koo yia 6Aeq TiG xwpeg g EE.
Tameploodtepa and autd Ta mpoypdupata Bplokovral om dladikaocia
EYKOLONG TV TIEPIEXOMEVOU TOUG, KAl Ogv  €XOUV  aKOMN
dnuoatoronBel (OktdBRplog 2007). YroAoyiletal &t Ta poypduuaTa
Ba dnuoatomomBouv oto deutepo Tpiunvo Tou 2008.

Ta okt dlacuvoplakd TIPOYPAUUATA Ouvepyaciag Tou apopouv
mv EMdda eiva:

1 EAMGda — AABavia

(1 EA\@da - Bouhyapia

1 EMGda - Kumpog

1 EAMAda - mpwnv MouykooAaBikr| Anuokpatia g Makedoviag
1 EMd3da - taNa

1 Mpdypapua AdpLatikou Xmpou

1 Mpdypapua Madpng ©dhacoag

(1 Mpdypappa Meooyelakrng Aekdvng

Ta dUo dlebvikd mpoypduuara ouvepyaoiag evat:
1 Mpdypauua MeooyeiakoU xwpou
1 Mpdypapua NotioavatoAiking Eupwrng

To dlarepipepelaxd TEOYPAUUA ouvepyaoiaqg eivat:
Interreg IV C

The strands will focus on:

a. Cross border cooperation in well defined border areas,

b. Transnational cooperation in larger geographical territories cov-
ering more states than the cross-border cooperation areas
(member states, candidate on non-member states according
to the programme area),

c. Interregional cooperation that give the beneficiaries the possi-
bility to cooperate with partners throughout the whole of the
European Territory.

Nevertheless, there are some new instruments involved in the
new programmes. Where the INTERREG |ll initiative encountered
several problems of involving partners from non-member states,
because of the different financing tools made available by the
European Union, the new Territorial Cooperation programmes
have to deal with only 3 financing instruments in the course of
implementing these. The instruments are addressing specific
geographic areas in contradiction to the instruments made avail-
able in the previous programme period, during which the instru-
ments were more sectorally focus (e.g. ISPA and SAPARD). The
new instruments are:

v The European Regional Development Fund (ERDF), which co-
finances beneficiaries within the EU territory,

v The Instrument for Pre-accession Assistance (IPA), which co-
finances beneficiaries from Albania, Bosnia, Montenegro,
Serbia including Kosovo, Croatia, Turkey and the former
Yugoslav Republic of Macedonia,

v The European Neighbourhood and Partnership Instrument
(ENPI), which will co-finance partner-beneficiaries from
Moldova, Belarus, Russia and the Ukraine,

By introducing the IPA and the ENPI instruments, the possibilities

for cooperation between EU and non-EU partners have been facil-

itated.

5. THE NEW OBJECTIVE 3 PROGRAMMES
WHICH ARE RELEVANT FOR GREECE

A total of eleven (11) territorial cooperation programmes are rele-
vant for the Greek potential beneficiaries.

Eight (8) of these are cross-border cooperation programmes, two
(2) are transnational cooperation programmes and one (1) is an
interregional cooperation programme. The interregional coopera-
tion programme is common for all EU countries.

Most of these programmes are currently in the process approval
by the E.C.,and have yet not been published (October 2007) for
public use. It is estimated that the programmes will be published
in spring 2008.

The eight cross border cooperation programmes which are rele-
vant for Greece are:

1 Greece — Albania

Q Greece — Bulgaria

O Greece - Cyprus

[ Greece — former Yugoslav Republic of Macedonia
O Greece — ltaly

O Adriatic Programme

0 Black Sea Programme

O Mediterranean Basin programme

The two transnational cooperation programmes are:
O Mediterranean programme
11 South East Europe programme

The interregional cooperation programme is:
Qinterreg IV C




5.1 Oetikn ka1 apvITIKT| epretpia arné Ty POy PapUaTIkr Tiepiodo
2000-2006 og oxéan Je v eDAPIKT) cuvepyaoia

Kartd ) dldpkela TG TEonyoUdevng TPOoYPAUUATIKAG Tieplddou, N
OUMMETOXT] TV EMNVIKWOV OPYAVIOH®Y Og €pya Kal Tipoypappata
€0aPIKNG ouvepyaoiag oto mAaiolo Twv Interreg Il A, B, kau C rjtav
peyaAn. Edw Ba mpénet va avapepBolv pepikd and ta Bacikd
OTOIXEl TNG AroKTNBEloag eumelpiag-0eTiKd kal apvTikd- Kabmg N
EMOMEVN TIPOYPAUUATIKY Tieplod0g Kal To TPOYPAuUa XTéxXoq 3 -
Edagikr) Zuvepyaoia eival meploodtepo anatnmikd, ald oe
OUYKEKPIUEVEG TIEQUTIWOELG TIO €UKOA, KABMG 0 aplBudg Twv
XONUATODOTIKWY UECWV EXEL UEIWOEL.

H rponyoupevn eumelpia oe enimedo mpoypauudTwy Kataypdpel Ta
TIapaKATw - 1600 BeTIKE 600 Kal apvnTIKG:

Oetikn eunelpla

v ‘Exouv uloronBel peyahUtepa €ova,

v/ Xwpeq ol orofeq dev rrav eMAEEIES Yia Xxpnuatoddtmorn and 1o
ETNA, ouppeteixav oe €pya, edikd ota dlebvika TpoypduuaTa
ouvepyaoiag (kupiwg oto CADSES, aMd emlong kat oto
TEOYPAUUA TWV XwPwV TG BaATkAg),

v/ H ouvepyaoia e opdAoyouq GopE(g KATA PRKOG TwV CUVOPWY Kal
eviog g Eupwring, €xel CUMBAMEL 0TV katavonon Twv dlado-
pwv oe Bguara dlaxelplong Kabhg Kal SIAPOPETIKWY VOUIKWY
mAatoiwv, urootpiCovtag TG OLOXEIPIOTIKEG APXEQ (OTE va
ouvepyaotolv yia TEtola BEuara pe yPnyopdtepo Kal Tio
QMOTEAEOUATIKS TPOTTIO.

Apvntikn eunelpia

v/ Ta yeyaAUtepa €pya anairouv meplocoTepo XPOvVo Kal eival o
oUvBeTa wg TPog TN JIAXE(PLON TOUG, 0dNYWVTAG £T0L Oe KaBuoTe-
PNOEIQ OTNV UAOTIOMOT TOU (QUOIKOU QVTIKEILEVOU TOU €0YOU KAl
KaT' EMEKTAON OTOV K{VOUVO TNG AMWAELAG TIOPWY,

v/ Actoxeq dladikaoieg oe emimedo MEOYPAUUATWY 0drynoav e
KabuoTeproelq (G TPOgG TN oupBatornomon Kat pelwoav To pUBHO
anoppoenong,

v/ Edétepa yia ta peydAa diebvikd mpoypdupata ouvepyaoiag
(CADSES) n didorapm yewypadikd SOKNTIKY dour) Tou Tpo-
YPAuuarog odriynoe oe oUyxuon wg TEOog To Tou Ba Mpénel va
areublvetal o EmikepaAng etalpog (rx. n Alaxelplotikr) Apxn
Bploketal ot Padun, ItaNia - extdg g emAeg g neploxriq CAD-
SES, n texviki Mpauuartela edpelel o Apgadn, Mepuavia, Ta
dlebvika onuela erkovwviag Tou CADSES edpelouv 0t
©eooalovikn, EMAda kat Biéwwn, Auotpia),

v AUOKONEG WG TIPOG TO CUVTOVIOUOS HETAEY TwV lapOpwV XPnua-
TOOOTIKWY epyaAelwv yia v UAOTIOMON Twv TPOYPAUUATWY
(ETNA, CARDS, PHARE, TACIS, kAr).

Ouolwg, oe enimedo €pyou, 0 KABe £TAIPOG Exel AMOKTNOEL TN OIKY
ToU KON 1) kakr eurelpla. A&{Cel va avaggépoupe Pepikd amd Ta Tio
Kowvd ototxeia:

OeTik) eumelpia
v/ BEvioyupéva diktua emkovwviag oe OAn v Teplpgpela - og

EMAYYEAUATIKO KAl TIPOOWTTKOG eTimedo,

v/ AUENUEVN YVADON KAl EVIOXUUEVN IKQVOTINTA YIA TNV AVTIETAOION
TIEORANUATWY (OXETIKA HE TO QVTIKE(UEVO TWV EpYWV WG emiong
Kat m dlofknon gpywv),

v/ Elopor] dedopévav Kat TIOM®@V VEWV IDEWV YA UEMNOVTIKA €pya
TPOG OPEAOG TG TIEPLOXNG,

v/ AUENUEVN YV(ON Yia Tov TPOTO dlekdiknong Xenuatoddmong
and my EE.

ApvnTik) eurelpia
v AlagopeTikr) opoloyia Kal YAwooa Tou odnyel oe Tapavor|oelq

UETOEY TwV Taipwy,

5.1 Good and bad experience from the programming period
2000 — 2006 in relation to territorial cooperation

During the past programming period, the participation of Greek
Authorities into territorial cooperation projects and programmes
under the framework of Interreg Ill A, B, and C, has been quite
intensive. Some of the main elements of the experienced
gained — good and bad — should be mentioned here, as the
future programming period and the Obijective 3 Territorial
Cooperation programmes will be more demanding, but in cer-
tain cases also more easy, as the number of financing tools
have been reduced

The past experience at programme level reveals the following as
good and bad:

Good experience:

v Larger projects have been implemented,

v Countries that were not eligible for ERDF funding did participate
into projects of the programmes, particularly the transnational
cooperation programmes (CADSES mainly, but also Baltic Sea
programme),

v Cooperation with counterparts across the border and in
Europe has created awareness of the differences in ‘man-
agement cultures’ as well as in different national legal frame-
works, setting particularly managing authorities in the posi-
tion to cope with such problems in a faster and more efficient
way.

Bad experience:

v Larger projects have been more time consuming and complex
in their management, leading to delays in actual implementa-
tion and hence danger of loss of funds,

v |l defined procedures at programme level led to delays in con-
tracting and slowed down absorption rates planned,

v Particularly for large transnational cooperation programmes
(CADSES) the geographical spread of the managing structure
of the programme led to confusion as to where project leaders
should address themselves (e.g. Managing Authority located —
even outside the CADSES eligible area — in Rome, ltaly, the
Joint Technical Secretariat located in Dresden, Germany,
Transnational Cadses Contact points located in Thessaloniki,
Greece and Vienna, Austria),

v Difficulties in coordinating between the various financing tools
for the implementation of programmes. (ERDF, CARDS,
PHARE, TACIS, etc.).

Likewise, at project level, each project partner has acquired his or
her own good and bad experiences. It is worth being aware some
of the most common:

Good experience:
v Enhanced network of contacts throughout the region — both

professional and personal,
v Increased knowledge and enhanced capacity to tackle problems

(related to project theme as well as management of projects),
v Great input and many new ideas for future projects that would

be of benefit for the area,
v Increased knowledge on how to gain EU funds.

Bad experience:
v Uncommon terminology and language leading to misunder-

standings between the partners,



v NoOpPETIKES aMOYELG YIa ToV TPGTTO AELOTOMONG TWVY KOWOTIKWV XOr-
UaTodOTIKWY epYaAeiwy, odnyolv oe €pya Nydtepo arodotikd arod
600 Ba €nperte,

v/ «Bapid» dlayelplon Kal xpovoRopeq dladIKaoeq oG OAOKAT-
PWoN TPV TNV KATaBoAT| TG CUYXPNUATO3ETONG (BUCKOAES e
TNV TIPO-XPNUATODATNON TWV EQYWV).

6. MQZ ANAMTYZZETAI ENA EMNITYXHMENO EPIO

Ma v avdmtuén  evog  metuxnuévou €pyou Tou  Ba
ouyxpnuarodomBel arnd Toug mépoug ™ EE, elval onuavtikd va
akoAouBnBolv 8 amAd, aMd oAU onuavtikd Pruata kard my
dladikaoia mpoeToaciag ™g aftnong uroynadmrag. Autd ta
Briuata meptypdpovTal TaPaKATw:

6.1. EmAoyr| Tou katdAAnAou TipoypduuaTog.

Karapxrv elval anapaimro, ot urelBuvol yia v avartuén tou
€pyou va €xouv karaomoel SADEX 11 eival autd mou BEhouv va
KAvouv. Yridpyel dlapopd oto va BéNel Kavelg va TipoeTolaoTel yia
€va onuavtikd €pyo UModoung evidg G emAEEIUNG TEPLOXTG KAl
OV KATdETIOoN MIAG YEVIKOTEPNG OTPATNYIKAG Qvdrttuéng via Tiq
JIKPOHEDAIES ETXEIPNOELG. AV Kal Ta TIEPLOOOTEPA £DAPIKA TIPO-
yodupara ouvepyaoiag pmopouv va kaAJyouv T Xxenuatoddtnon
Kal yla Toug dUo TipoavapepBEVTEG TUTOUG E0YWY, UTIAPXEL UEYAAN
dlapopd edv 1o €pyo UMOdoUNG Xwpobeteftal omy Tapaueddpla
TIEPLOXT) 1} OTOV AOTIKO 10TO, AMG ekTdq TTapapefoplag meploxna.
Edv 1o €pyo unodourq uhoroleftal oe pia Tapapeddpla Teploxn
elval o mlavr) n xpenuaToddmon pEow evog dlacuvopLakoU
TIPOYPAUUATOG OUVEPYAOIaG.

A6 v AMn TAeupd, edv 1 péBean elvat n HeTapopd YWaong Kat
aUEnon Twv IKAVOTATWV OtV Tapapeddpla meptoxy, eival o
KATAMNAO va urtoAnBel afmon yia xpnuatoddmaon oe éva debVIKO
mPdYPauUa ouvepyaoiag, @ote va divetal n duvatdmra OToug
dlkaloUxoug eupUTeEnG AVIAAAYNG EUMELDLWY LECA aTto €va d{KTuo
etalpwv oe ddpopeg TepIPEpeleq TG EE.

‘Orav npoaodloploTel pia oagnq 13€a Tou €pyou, Jnopel va apxioet n
avadimon Tou IO OXETIKOU TIPOYPAUUATOC eSAPIKNG OUVEPYAOIAG.
ZuvnBwg ol duvntikol Sikatouxol YvwpiCouv 1dn Tola TPoypAppaTa
elval KatdMnAa yia autoug.

AN Tipwv emheyel va avarttuxBel pia Arpng atmon uroyneémrag,
elval anapafmro va ywpiCel kavelq 6Aa Ta OxeTKA TPOYPAUaTa
(Brpa2).

6.2. Karavénon Tov TepIEXOEVIV TOU TIPOYPAUATOS

IMov v UNoBoNY Lag afimong ouyxEnUaToddmong, eival anapalmto o

HEMOVTIKOG BIKaoUX0G va YWwpllel Kahd Ta kprmjpta Bdoet Twv orolwv

erAéyeTal ia TtpdTaon. Autd Ta Kormjpla epAapBAvouv ouxvd:

a) TN ouvepyaoia Twv dIKAUXWV,

B) Tiq (kavéTTES EPAPHOYNG (TWV ETAiPWVY),

Y) TV TPOYPAHUATIOEVN aMoppognon TG OUYXPNUATodstong
Kal Tov (Olwv mépwy 0e OxEon Ue TIG QrATroelq Tou €pyou
(Odpaomptétnreg) — dnAadr| o TPOUTIOAOYIOUOG,

) Tov TPATO dlaxelplong Tou €pyou Kal v a&loroinon mg eEw-
TEPIKNG EUMELPOYVWHOOUVNG,

€) TA avapevoueva amoTEAEOUATA KAl TG autd (BAvouv otov
TeAKO anodexkm.

IMpokelévou o dIKaloUXog va €Xel A 0aPr] KATavonon autwy TwvV

(kar AMwV) Kprmplwy emAoyng, TPEMeL va cupBouleubel 6Aa Ta

OXETIKA €yypaga Tou TPoypdupatog (to Bl 1o Erixelpnolakd

Mpdypaupa, Ta ouvodeuTIKd eMeENyNUATIKE €yypada Omwg Tov

00Nyo TOU TIPOYPAUKATOG, Ta UModelyuata yia TIG CUMBACELS Kal

TOUG TIPOUMOAOYIOHOUG K.ATL.).

®UOIKA TO TIPWTO OTOLKE(D TIOU 0 JIKAOUXOG TIPETEL VA eTTReRAIDOEL

elval edv elval eMAEEOG 1 Ol (2€ UEPIKEG TIEQITIWOELG UOVO Ol

TOTIKEG QUTODIOIKNATELG elval eTIASEILES, KAl 08 AANEQ TIEPITTWOTEIQ

elval emlong emAEgUeq Ol IBIWTIKEG ETIXEPNOEIG KAl Ol pn

KUBEPVNTIKEQ OPYAVTELG).

ErumAgov, undpyouv meploplopol ota TeploodTepa TPOYPAUUATA

ooV apopd aTo £ld0g eVEPYEIWDY TIOU UMOPOUV VA XPNUATOd0TN-

v Different attitudes to how EU structural funds should be utilized,
leading to projects not being as efficient as they could have been,

v Very heavy management demands and time-consuming proce-
dures to complete before ERDF funds come back (difficulties
with pre-financing of activities.

6. HOW TO DEVELOP A GOOD PROJECT

When you want to create a good project for co-financing by the
European Commission funds, it is important to follow 8 simple, but
very important steps in the process of developing the application
form. These steps are described below.

6.1. Choosing the most relevant programme.

First of all it is necessary that the project developers have CLEAR
idea in mind for what they want to do. There is a difference in want-
ing to prepare for an important infrastructure project within the
beneficiary area and the development of a more general develop-
ment strategy for small and medium sized enterprises. Although
most territorial cooperation programmes can cover financing for
both types of project mentioned above, it makes a big difference
if the infrastructure project is placed within the border area or with-
in the inner city fabric, but outside a border area.

If the infrastructure project is placed within a border area it is most
relevant to choose to ask for financing via a Cross-border cooper-
ation programme.

On the other hand, if the intention is to bring new knowledge and
competencies into the border area it may be more relevant to
apply for a project to be financed by a transnational cooperation
programme in order for the beneficiary (within the border area) to
be able to pool more knowledge, than that which would be derive
from a Cross-border cooperation programme only.

When a clear project idea has been identified, the search for the
most relevant territorial cooperation programme can begin. Most
likely the future beneficiaries do already know which programmes
are available to them.

But before choosing to develop a full application form, it is neces-
sary to get to know the relevant programmes (Step 2)

6.2. Becoming acquainted with the relevant programme.

Before submitting an application for co-financing it is nec-

essary that the future beneficiary knows well the criteria

upon which a selection for co-financing is based. These

criteria often involve:

a) partnership of beneficiaries

b) implementation capacities (of the partners)

c¢) planned use of funds and own resources in relation to the
ambitions of the project (its” activities) — in short the budg-
et

d) the way the project is to managed and how the use of exter-
nal expertise is to be handled

e) planned results and how these reach the ultimate target
group.

In order for the beneficiary to establish a clear understanding

of these (and other) selection criteria, the beneficiary must

consult all relevant documents of the programme (the

Operational programme itself, accompanying explanatory

documents such as programme manuals, templates for

contracts and budgets etc.).

Of course the first element that the beneficiary has to con-

firm is whether or not he/she/it is eligible. (In some cases

only local self-government authorities are eligible, and in

others private companies and non-governmental organiza-

tions are also eligible).

Additionally, there are in most programmes restrictions to




Boulv. Ta meploodtepa MPOYPAUHATA edAPIKNG ouvepyao(aq

ETITPETOUV TOUG AKOAOUBOUG TUTTOUG EVEQYEIWV:

v/ MeAéteq (Epeuva, aflohoyrioelg, elpeon Alcewv, oevdpla
QVATTTUENG, OXEdIa dPAONG, AMOTIUATELS TWV ETIITTOCEWV),

v AVTANQYY) TV eUTTEIRLAV KAl TEXVOYVWO(a (LETAaPopd TG eurel-
plag kaw Mg yvwong, ouvedpldoelg, mpowdnan kat dnuooteloels,
ouvedPLa, CUNTNCELS),

v/ Z0vdeon [e Ta undpxovta diktua (0pydvwon Kal arekovion Twv
NAEKTEOVIKGV TAQTPOPUWY, SIATagn medoRaong otig TTANPOpo-
pleq kat ota diktua emkovwviag, didxuon Twv eyypdpwy, avartu-
&n online urmpeoiawy),

v/ Evépyeleq kaTdpTiong Kat TANpopopnong (ouveédpla, oepvapld,
TEoWBNTIKG UAIKS, ekoTparteleq evnuépwong, ekONAWOEIS, Kal
dnuioupyia ypagpe(wv ANpopopLwy, KAL),

v/ Mihotikd épvya (avdhuon poBAfjuarog kat katdotaong, kaopl-
0UOG AJoEWV KAl TIAOTIKY EQAPHOYT, LETAPOPA TEXVOYVWO(ag),

v/ e NYEQ TIEPUTIWOELG MIKOA €0YQ UTOJOUNG UIMoPOoUV va Xon-
patodomBouyv. TEtola €pya apopolv ouxvd MIKENG KALaKAg
KATAOKEUES (TT.X. €va HOVOTTATL HrKoug 1 - 3 XAW).

Elval emopévng anapalmmro o dikaloUxog va poodlopioet emniong edv

n dpdon Tou TEOYPAUUATZeETal eival ETAEEUN YA xPnUaTodETNoN

arnd To eMAEYUEVO TIPGYPAUIA OUVEPYQO(ag.

TéNog, TPV and v Katdpton Hag aitnong uroynaémrag o

SlkaloUxoGg TPEMEL va eEOIKEIWOE! e TOUQ KAVOVEQ OLKOVOUIKNQ

dlaxelplong Tou TPOYPAPUATOG, OMwe ermiong Kat moleg eival ot

eAEEIUEG damdveg. ErumAgov, o SIkaloUxog TPETEL va Slepeuvroel

TG duvatdreq TOU UMAPXOWV YIa OUyXPnHaToddtnon - Kal va

TIPOXPNUATODOTNOEL TIG EVEPYELEG TOU €pyou edv autd eykplBel. H

TIPOYXENUATOdGMOoN elval TAoV amapaitnt oe oUyKELon pe Ta

TIPONYOUHEVA TTAPAKOLa TTPOYPAUUATA BAPIKNG OUvVEQYAOIag,

O1 emAéEieq darmdveg Tou IoXUOUV Yia Ta edapIKA TTPOYPAUMATA

ouvepyaolag eiva:

v/ Aarndveg mpoetoluaociaq €oyou (TOAU ouxvd UTdpxel ia
TpoBeopia dtav Tétoleq damndveq eival EMAEEILES),

v/ Meh€teg/exBeoelq  (MOAU ouyvd amareftal emiong  eEwTepIkr|
EUTEIPOYVWOOUWN),

v/ Aarndveg mpoowtikoU (apopd TG damdveq Twv UEAWV Tou
TIPOOWTTIKOU TIOU A0XOAOUVTAL ATTOKAELOTIKA HE TO €PYO),

v/ Aardveq TaEBI0U kat Slapovr G (CUMGWVA pe TN UEYIoT emTpe-
TOHEVN NpeEnola arodnuiwon),

v TMpowbnon kat dnpooteloelg,

v/ Zuvedpldoelg, ouvedpla, NUePdES kal oeuvapLa,

v/ EEomAiopdq (ukpng kAWakag - Tx. H/Y kal ektunomg 1) évag
KEVIPIKOG UMOAOYIOTNAG),

v YTIOD0ES (MAVTA JIKEAG KAILAKAG),

v/ AMeg damdveq (. SoKNTKA €€0da, To &dog Twv daravav
auTaV TIPoodlop(leTal oe KABE TTPOYPAUUA).

6.3. Evromioudg twv KatdMnAwy etaipov.

>V Tep(Twon Tou 0 JIKAOUX0G dIAMIOTWOoEL OTL TO ETAEYUEVO
MEOYPAUUA TAIPIAZEL pe TV 10€a Tou €pyou, Kal OTt TIAnpouvTal Ta
EMAEEIMA KOIMPLO, UMOPEL va KATapTroel TV aftnorn urnownelo-
mrag. To mpwTo Briua oe autryv v dladikaoia eivat va evroriotolv
ol To katdMnAot etaipol efte and Ty GMnN TAeUpd Twv oLVOPWY
efte and dldpopeq Teploxeg. Kdbe mpdypaupa kabopilel tov
eAdy(oTo aplBud Twv eTalpwv Tou efval anapaimrol yia va eykpiOel
Ja afmon.

what kind of actions it can finance. Most territorial cooperation

programmes allow the following types of actions:

v Studies (research, assessments, solution findings, develop-
ment scenarios, action plans, impact assessments),

v Exchange of experience and know-how (transfer of experience
and knowledge, meetings, promotion and publications, confer-
ences, debates),

v Connecting to existing networks (organization and animation of
electronic platforms, provision of access to information and
communication networks, dissemination of documents, devel-
opment of online services),

v Training and information actions (Conferences, seminars, pro-
motional material for wider distribution, campaigns, events, info
desks etc.),

v Pilot projects (problem and situation analysis, definition of solu-
tions and testing these, transfer of solutions,

v In few cases small investments can be financed. Such invest-
ments are often small acquisitions, small scale constructions
(e.g. a walking path length 1 — 3 km) repairs.

It therefore necessary that the beneficiary identifies also if the
action planned is eligible for co-financing by the chosen coopera-
tion programme.
Finally, before the actual setting up of an application form the ben-
eficiary should get acquainted with the financial rules of the pro-
gramme as well as which are the eligible costs. In addition, the
beneficiary should investigate the possibilities that exist to co-
finance — and pre-pay actions of the project if approved. Pre-
financing is now necessary in comparison to earlier similar territo-
rial programmes.

The eligible costs that apply to territorial cooperation programmes

are:

v Project preparation costs (very often there is a deadline for
when such costs are eligible),

v Studies/reports (Very often this is also called external expertise)

v Staff costs (relating to costs of staff members that are hired
exclusively to running the project),

v Travel and accommodation costs (the EU has a per diem list),

v Promotion and publications,

v Meetings, conferences, workshops and seminars,

v Equipment (in small scale — for example a PC and a laser print-
er or a server),

v Investments (Always small scale),

v Other costs (e.g. administrative costs, such costs are described
for each programme)

6.3. Finding the appropriate partners

In the case that the beneficiary finds that the programme chosen
fits to the project idea, and that the eligible criteria can be met,
then it is time to begin setting up the project and elaborating the
application form. The first step in this process is to find the most
appropriate partners from either other side of the border or even
further away. Each cooperation programme defines the minimum
no of partners that are necessary for an application to be
approved.

Ti eivat Mpdypappa kat T eival ‘Epyo?
MNpdypauua:
i. 'Eva olUvoho €pywv uAoroolpeva und To TAdiolo evog
KotvoU oTtdxou,
ii. 'Eva ouvexé€g oUvolo amd TpwtoRoulNEeg/urnpeoieq Tiou
urtootnpifouv Kolvoug oTOXoug 1y
iii. ‘Eva Topeakd mpdypappa.
‘Epyo:
Mia celpd and evépyeleg TIOU OTOXEUOUV OTOV KABOPLIoHS
OUYKEKPIUEVWY OTOXWV eVIOg evOg KABOPIoPEVOU Xpovodia-
YPAUMATOG Kal TIPOUTIOAOYIOHOU.

What is a Programme and what is a Project?

Programme:
i. a set of projects put together under the overall framework of

a common Goal,
ii. an ongoing set of initiatives/services that support common
objectives or
iii. a Sector Programme.
Project:
a series of activities aimed at bringing about clearly specified
objectives within a defined time-period and with a defined
budget.




MoAU ouxvd €vag peMovTIKOG SIkalouxog €xel Ndn HePIKES
JlaoUVOETELG [e Toug Tifavoug €TaipOUG TOU TPOYPAUUATOG OTO
eEWTEPIKO, KAl QUTEQ TIPEMEL ofyoupd va Xpnotoromnbolv oe
TIEP(ITTWON TIOU Ol OUYKEKPIUEVES EMAPES ETAIPWY TAIPIALOUV OTIQ
avdykeg g 19€ag Tou dikatoUxou.

Qotéoo autd umopel va unv oupBaivel mavta. 2e meplmwaon mou

évaq TBavog Olkalouxog Oev €xel OMOLeodNToTe eMages OTo

eEWTEPIKO, UTTAPXOUV HePIKA dlabéata epyaheia:

A. ZTiG IepIO0OTEPEG (OTOOENDES TWV TIPOYPAUUATWY, UNEPXEL éva
TUAUa oto omoio o KdBe evdlapepduevog TBAvOSg SIKAIOUXOG
umopel va areuBuvBel ipokelugévou efte va avadnmoet etalpoug
elTe 10€eq £pYOU TTOU elval Tapdpoles. Eival xprioluo va urtoBAnOel
n 1©éa €pyou omv 1oTooeAda, dedopgvou Tt oL dikalouyol and
OAOKANPEN TV eTAEEIUN Tteploxn) €xouv TpooBaon oe aut).Ta
orolxela emikovwviag gnrodvral dvia Katd Ty uroBoN piag
10€0Q O€ I TETOLA (OTOOENDA.

B. O1 JlaxelploTIKEG aPXEQ TIOMWY TIPOYPAUMUATWY  OpYAVIVOUV
EVNUEPWTIKEG EKONAWTELG, OEUIVAQIA KOl CUVEDPLA TIPOKEIEVOU Va
avarttuxBolv kal va mpowbnBolv ol 19€eq Epywv Kal va dleu-
KOAUvouv v avagriimon etaipwv. MNpookaholv Toug SIKaloUxoug
ard oAGKANPEN v eMAEEUN TIEPLOXT) TOU TIPOYPAMUATOG.

Qotboo, dtav Ydxvel KAVEIQ yia TAIPOUG YIA TNV KO UMOROAY|

TipoTAcEwy UNApxouv didpopa {mpuata mou 0 evolapepOpevoq

etaipog TEEMel va AdBel uméyn Tou. TNV TEAYMATIKOTTA N

0pYyAvwon [ag ouvepyaoiag vyia orolodirote €pyo Tepvd arnd

dldpopa Rruara.

Mia eraioikri gxéon - oe oroodiirote rAaiono - mapouaiddel éva mpdturo
ouvepyaoiag e ﬂaonm dlaropieaxTi avirpO0WITELON KAl TOV KaBOpIoUO
TWV YEWYOAPIKWY OpIwV.

H mpdym extiunon mou viveral eival molog TUmog ouvepyaoiag eivat

eMOUUNTOG:

Mia MPOMPAMMATIKH ouvepyaoia; Autég o TUTog ouvepyaoiag

elval Texvikdg 1 Aetoupyikdg kat TIOAU ouxvd miepA\apBdvel pia

OUUBATIKY) OXEON UETAEU OPLOUEVWY ETAIPWV.

Mia OMOZIMONAIAKH ouvepyaoia; Autdg o turnog amoteeftal and

Jia opadortoinan 1) évav ouvaoTiiopo, aAd Tteplopidetal ouxvd and

10 TMAalolo Tou, oto oroio kaBopileTal To TPGRANUA (avTikeluevo

€pyou). AuTog o TUToG ouvepyaoiag eival ouvrBwg eupUTtePOg amd

6Tl 0 TTIPOYPAUMATIKGG, GO0V APOopd TOV APIBUOS ETaipwWY.

Mia ZYZTHMATIKH ouvepyaoia; Autdég o TUmog ouvepyaoiag

£peLVA Ta eUPUTEPA KOIVWVIKA {mipaTa kat diEneTat Kupiwg arnd

dladikaoia uhoroinong mapd and Ta anoteAéopara. Auto To &idog

ouvepyaoiag emAéyetal ouxvd ota pya edaPIKAG oUvVEPYaoiag.

MONG n 13€a Tou €pyou €xel POCDIOPIOTEL, Kal O TUMOG OUVEE-

yaolagq €xel emleyel, PEMel va anavinBouv PEPIKEG EPWTTTELS, TIPIV

va areubuvBel o dikalouxog OToug TBavoug ETaipoug yid

OUMMETOXT) Toug oto €pyo. OL epwoelq efvat:

v OtmiBavol eTaipol evdlapEpovTal Yia TV eUKALpIa;

v/ Ti6a kepdioouy;

v/ ©a €MpeTte va TPOOEYYLOTOUV Ol CUYKEKPIEVES OUADEG;

v/ MropoUpe va efaopaicoupe TV OEOUEUON TOUG VA OUW-
HETEXOUV Oe 0NN T dldpKela Tou EPYou;

v Mropel 0 eKpdowTog He TOV OO0 e{UaaTe O EMagr| va arnopa-
oloel yia Tov opyaviopo TIoU QvTipoowneUel;

6.4. Euxévtpwan oty 13€a Tou £pyou.

‘Otav autég ol epwmoelg anavimBouv n mpoetolacia mg aimong
uropel va Eexiviioel. ‘Evag mpwtog otdxog eival va poadloploTel
meparépw 1 19€a TIoU KAAUTTTEL TV TIPATaon Tou €oYou Kal
ouvepyaaoia. AUT6 onuaivel 4Tt n apxIkr| déa uropel va avabewpnBel
1 va TportomonBel, €101 WOoTe Va TIPOOaPHOCTE! KAAUTEQA OTO YEVIKO
0TOXO TOU TIPOYPAUMATOG, TWV (KAVOTTWY TWV ETAipWY KAl TV
BlaBEDIWV TIOPWV.

>e autd To onuelo kabopifovtal Ta {muata Tou KaAeftal va
QVTIETWTTOEL TO €PYO.

Very often a future beneficiary already do have some connections
to potential project partners abroad, and these should definitely
be utilized in case the specific partner contacts fit to the needs of
the beneficiary’s project idea.

However this may not always be the case. In case a potential ben-
eficiary does not have any contacts abroad, there are some tools
available:

A. On most programme web sites, there is a section to which an
interested potential beneficiary can address himself in order to
either search for partners or search for project ideas that are
similar. It is useful to submit the project idea to this section of
the programme web-site, as partners from the whole area have
access to this section. Contact details are always requested
when submitting a project idea to such a web-site.

B. Many programmes’ managing authorities organize info-days,
programme seminars and conferences in order to develop and
promote project ideas and to facilitate the partner search. They
do invite beneficiaries from the whole programme area.

However, when searching for partners for joint project proposal
application there are several considerations that the initiating ben-
eficiary should consider. In fact the setting up of a partnership for
any project goes through several steps.

A partnership — in any development context presents a model of
collaboration with the added dimensions of cross-sectorial repre-
sentation and definition of geographical boundaries.

The first consideration to be made is what type of partnership is
desirable:

A PROGRAMMATIC partnership? This type of partnership is tech-
nical or operational and very often involves a contractual relation-
ship between few partners.

A FEDERATIONAL partnership? This type consist of a grouping or
a coalition, but is often limited by its” context in which the problem
(project matter) is defined. This type of partnership is usually
broader than the programmatic.

A SYSTEMIC partnership? This type of partnership explores broad
system wide societal issues and is dominated by the process
rather than the products. This kind of partnership which is often
chosen in territorial cooperation projects.

As soon as the project idea has been identified, and the type of

partnership has been chosen it is time to ask a few questions,

before addressing potential partners for their participation into the

project. Amongst these questions are:

v Are the potential partners interested in the opportunity?

v What's in it for them?

v Should particular groups be approached?

v Can we establish their commitment to participate throughout
the whole project duration?

v Can the representative we are in contact with decide on behalf
of the authority he/she represents?

6.4. Focusing to the project idea

When these questions have been answered the actual elaboration
of the application form can begin. A first task to do is to focus fur-
ther the idea that carries the project proposal and the partnership.
This means that the initial idea may have to be revised or modi-
fied, so that it adapts better to the overall objective of the pro-
gramme, the partners’ capacities and the money available.

This is where the definition of the problem that the project wants
tackle is being formulated.




Mpoetodloviag To ETARIKO OXT UL

Kowd evdlapgpovta, kovd opeAn

looppormuévn Katavour] dpAcewy, QVTIOTOIXES IKAVATNTES
KaBoplopodg tou Tpdmou ouvepyaoiag

Emlonpeg kat avenionueg ouppwvieg

IMponyouUpeveg Kat LEMOVTIKEG OUVEPYAO(EQ

Setting up project partnerships:

Common interests, common benefits
Balanced tasks, balanced capacities
Defining the modus of co-operation
Formal and informal agreements
Past and future co-operation

6.5. Kardption evég oxediou dpdong.

H kardption evog oxediou dpdong mpéret va dlapopewoel TIOAU
TPOCEKTIKA. AuTO TtepIAaUBAvel TV Tekuneiwon, omy oroid 1
errport a&loAdynong Ba Baototel, dedopgvou Tt katadelkvUel Oxl
UOVO TO TIEPIEXOUEVO TOU €pyou, aAMG Kal Toug OTéXoug, Td
aroteAéopara, Ta epyaieia kal Ta péoa mou Ba xpnotuoromeouy.
Aelkoviel TNV KATAANAGTNTA TOU ETAIPIKOU OX1UATOG, dedOUEVOU
6Tt GAOL 0L ETAIPOL TIPOKELTAL VA OUUETACKOUV OTnV UAOTIOINOT Tou
€oyou. TéAog, To ox€dlo dpdong Katadelkvuel emiong Katd oo ot
QITOUVTEG KATAVOOUV TNV KATAOTAON KAl TIG AVAYKES TOUG.

To oxédio dpdong TPEmel va dauopPwBel e AoYIKEG dladIkaoleq
Kat Tpérnel va opyavwBel oe ediktéq dladikaoleq (ta Makéra
epyaoiac), kdbe wa amnd TG OToleq EMTUYXAVEL TA OUYKEKQIUEVA
0pO0NUA, ATOTEAEOATA KAl OTOXO0UG,.

Kdbe makéro epyaciag mpémel va opyavwbel Aoyikd oe éva
xpovodidypapua uloroinong. Ta anoteAéopata Uepkiv dpaoTr)-
POTATWY UTMOPOUV VA AEITOUPYHOOWV WG APETMPIEG Yia GAeq
ouddeq dpaomplotritwy. AuTO TIPEMEL eTTiong va TapoUaIdleTal e
OaQrivela OTo XPovodIdypaua Tou €QYOu.

[pégrer va digpeuvnBouv dpdoelg kKAeidId
Moéner va digpeuvnBel kar va ouupwvnBel 0 Karauepiouds
£oyaoiiv (apUodIGTNTEG Kal EUBUVEG)

6.6. Kardption mpoUnoAoyiopou

H katdption evog peallotikol TPoUnoAoylopoy eival ToAU
onuavtikry yia 1o €pyo. O TPoUTOAOYIOUOG TIPEMEL va elval
avT{oToIK0G Ue TIQ TIPOTEIVOUEVEG OPAOTNEIOTNTES, XWPIG aUTEG va
urtepexTinBouv. Emiong o mpoUnoAoyiopdg Ba mpénet va arekovidel
N OUUKETOXT) k&Be eTaipou, oUPPVA pe TNV IKAvETNTA Tou.
Yridpxouv dldpopa oToixela Tou Ba MEETel va eEgTaoTolv Katd v
KatdETion Tou TPoUNoAoyIopoU. MeTalU Twv onuavtikétepwy eivat:
O1 damdveq dlaxeiplong Kal ouvtoviopou TEEMeL va eival 600 To
duvardv Aydtepeq. Ta mpoypdupata edagikng ouvepyaoiag
oToXeUoLV KupIwg oty UAOTIOINGN TwV 3paTNELOTITWY.

To KOOTOG YA TOUG eEWTEPIKOUG EUTEIPOYVMUOVES T/kal yia TIQ
LEAETEG Kall TIG ekBEDEIQ TTPETEL va AmloAoyNOel TipooekTikd. Emtiong,
n dadikaoia urnepyohaBiag dpdoewv TPEMEL va emefnynOel kat va
armoAoynoel oAU KaAd.

O mpoumoAoyioudg Tpérnel va katavepundel - avd edog dandvng,
avd dpdon, avd CUUUETEXOVTA ETAIPO KAl avd £T0G. (Avd £T0G HOVO
oe Teplmtwon mou n dldpKela Tou €pyou TipoRAENEeTal va efval
TePLoodTEPO amd 12 Urveg).

Ta mpoypdupara e3apIKrG ouvepyaoiag UMOKewvTal otov Kavova
NG QUTOUATG AModECIEUONG TTOPWY, TO OTTol0 onuaivel OTt OAEG ot
damndveq TEEMEL va eKTaeudoUv Kal va TiotoromnBoulv eyKaipwg.
Av Kal Ta Teploodtepa amd TA TEOYPAUUATA  ETITEEMOUV
KaBuoteprioelq omy Tuotoronon Twv daravay, autd AEN eival
evOEdEIYUEVD, KABWG TETOLOU eldoUG KABUCTEQENOELG MNEEAZOLY T
OUVOANIKY| artoped®nonN TOU TIPOYPAUMATOG (Xt MOVO Tou €pyou).
Autéuarn amnodéopeuan onuaivel 6t éva pépog Tou TPoUTo-
AoylopoU arnodeopevetal autépara and mv Eupwraikr) ‘Evwon
epdoov Oev €xel amoppodnBel 1 dev €xel UMoRANBel aftnua
TANPWUAG yia autd. ‘Ewg To TéAog Tou 2006 0 kavovag N+2 ritav
o€ 10U, TIoU orjuaive OTL €AV 1| TIPOYPAUUATIOUEV ArtopPo(non
TipoUroAoylopoU Tou €toug 2005 dev emtreUxBnke gwg To 2007, TO
006 aUTO arodeopeveTal (XAveTal).

Ma mv enduevn mpoypaupatikyy Tepiodo, o kavévag N+2 6a
enektadel oto N+3 yia ™ Bouhyapia, Toeyia, EotBovia, EAAGDA,
Kumpo, Aetovia, ABouavia, Ouyyapla, MdAta, Molwvia,

6.5. Development of an action plan

The development of an action plan should be elaborated very
carefully. This is the documentation, that the evaluation committee
will rest a lot of its” work upon, as it demonstrates not only the con-
tents of the project, but also the goals, the results and tools and
means to be used. It reflects the usefulness of the partnership con-
stellation, as all partners are to be involved in the project implemen-
tation. Finally the action plan also demonstrates how clearly the
project proposers understand their situation and needs.

The action plan should be structured in logic sequences and
should also be organized into feasible sequences (or compo-
nents or work packages), each of which reaches specific mile-
stones, outputs and goals.

Each group of activities must be organized logically in an execu-
tion / implementation schedule. Outputs of some activities may
function as starting points for other groups of activities. This has
to be demonstrated logically also in the project time schedule.

Key actions to be taken must be explored
Working arrangements (tasks and responsibilities) must be
explored and agreed.

6.6. Development of a budget

The elaboration of a realistic budget for the project is very
important. The budget must be consistent to the activities pro-
posed, but these may not be overprized. Also the budget
should reflect the involvement of each partner, according to
their capacity.

There are several elements to consider when the budget is
being elaborated. Amongst the most important are:
Management and coordination costs should be at a minimum
level. Territorial cooperation programmes aim particularly at
the implementation of activities.

Cost for external experts and / or studies and reports should
be carefully justified. Also, the procedure for subcontracting
parts of the activities should be explained and justified very
well.

The budget must be broken down — per item, per activity, per
participating partner and per year. (The latter in case the proj-
ect duration is foreseen to be more than 12 months).
Territorial cooperation programmes are subject to the rule of
automatic decommitment, which means that all costs must be
paid and justified in time. Although most of the programmes
can allow for delays in justifying costs incurred, this is NOT
advisable, as such delays will jeopardize the overall perform-
ance of the programme as such (not just the project).
Automatic decommitment means that a portion of the budget
is automatically decommitted by the European Commission if
it has not been used or if no payment claim has been
received. Till the end of 2006 the N+2 rule was in force, which
meant that if the planned budget absorption for they year
2005 was not claimed by 2007, that amount of money would
be lost.

For the coming programming period, the N+2 rule will be
extended to a N+3 rule for year for Bulgaria, the Czech
Republic, Estonia, Greece, Cyprus, Latvia, Lithuania,
Hungary, Malta, Poland, Portugal, Romania, Slovenia and
Slovakia. This means effect that what should have been



Moptoyahia, Poupavia, ZAoBevia kat XAoBakia. Auté onuaivel otL, yia
érolo Toad Ba Enperte va efxe anmoppodnBel Péxpl To TEAOG Tou
2007, Ba rpérel va unoBAnBel aftnua MANpwnq To apyoTepo UEXoL
10 TéA0og Tou 2010 Kal opolwg yia 6Tt Emperte va elxe anopeoPnoel
€wq To TEA0G Tou 2008 propel va ¢nnBel éwg To TEAog Tou 2011 kat
oUTw KABe eENG.

EmunAgov, o mpPoUTMOAOYIONGG TIPEMEL va  KaTapTioTel ToAU
TIPOOEKTIKA, TIPOKEIUEVOU Ol damdveq va Ta&lvopouvtal owotd
oUpOWva pe TIQ ETIAEEIUES KaTnyOop(eq TOU TIPOUTOAOYIoHOU. AV Kal
Ta €pya edaQIKig ouvepyaoiagq aAdlouv katd T dldpkeld g
UAOTIOMONG TOUG, N METATATILON TIOCWV PETAEY KATNYOPLWY dAMaviV
TOU TIPOUTIOAOYIOHOU (TT.X. MO «TO TIPOOWTIKG» OTOUG «EUTTELQO-
YV@UOVEG») Uropel emfong va odnynoel oe kaBUOTEQENOEIG TOU
€0YOU Kal TOU Tpoypduuartog. TE€toleq kabuoteprioelq dev elval
eunPO0dEKTEQ O€ eMMEDO TIPOYPAUUATOG.

O npodnoAoyioudsg npénet va eival avriotolog npog TG 6paot-
PIGTITEG KAl TIG IKQVOTITTEG KABE eVOG artd Toug eTaipous. Mpgmnel va
karapmorel avd katnyopia dardvng kat yia To ouvoAo G Sidpkelag
TOU E0Y0U.

6.7. KaBopiopdg dlaxelplotikdv JadIkaoimv

O emkepaNig etaipog kdbe €pyou TOU YpEnuatodoteital and
orolodNmoTe TEAYPAUUA £DAPIKNG OuveQYaoiag eival apuodlog
Tipog T AlXelPLoTIKY ApXT) TOU TIPOYPAUKATOG and v orola €xel
eyKkplBel To €pyo Tou. AuTO onuaivel otV TIPAEN, OTL 0 ETIKEPAAG
etalpog efval GUVONKA appaddlog Yia T dlaxelplon Kat TO CUVTOVIOHO
TOU €pyou, Kal ek PEPoug Twv GMwv etaipwv Tou €pyou. O
ETIKEPANNG eTaipog Aettoupyel OV TPAYUATIKOTTA WG onuelo
eMaQrG UETAEU TOUu €pyou kal TG AlAXelpIoTKAG Apxig Tou
TIPOYPAUUATOG.

Av Kal BAoel Tou VOUOU 0 EMKEPANIG £TAPOG elval apuddiog yia To
MPSYPAUUa Tpog T Alaxelplotikr) Apxr), UMopel oe oplopéveq
TIEQUTIWOELG VAl eVOEKVUTAL OTL QVABETEL UEPN TV OLOXEIDIOTIKWY KAl
BIOIKNTIKWY QPHOBOTITWY Tou O HepikoUg amd Toug UrONoouq
eTaipoug. Av kal autd dev elval TTOAU ouxvo, Jnopel va BonBrioel omy
KaTdpTion  evég  Ll0OPPOTINHEVOU  TTPOUTIONOYIOHOU  HETAEU  Twv
OUUHETEXOVTOV ETAIDWV.

SuviBwg o emikepaNig etaipog avahapBavel TIG JIOKNTIKEG Kat
DlAXEIPIOTIKES apUodIGTTeS. QOTA00, 08 OPIOUEVEG TIEQITIWOELS elval
arapalmro va avateBolv UEPIKEG ard auTEG TIG APHOBIOTNTES O
dMoug  etaipoug. Idlaltepa oty TEPITTWON TV JIEBVIKWV
TIPOYPaUUdTWY ouvepyaoiag, ia mapavonon Twv Koy dpaotn-
ploTr TWY ouxXVvd evroricetal. H UAoToinon Twv KooV SpactmploTrTwy
dev onuaivel 6t ot undhomol etaipol dev epmAgkovTal. AVIBETWG,
TIPEMEL VA OUUETEXOUV O QUTEQ TIQ dpaompidtes. Evioutolg, 1
dlayelplon evog TETolou Tpoypdupatog elvar EMZHE wa kown
(dlebVIK) dpaotnEIdTNTA.

Ané v dMn mAeupd, dedopévou GTt Aot ot eTaipol enwdeAouvtal
aré Tiq dpaomPEIGTNTES dlAXEIPIONG KAl GUVTOVIOKOU TTOU avaAauBdvel
0 €MKePaNIq €Taipog, UMopoUv va anodacioouv va cupBAalouv
OIKOVOIKA O€ QuTr), e TN dnuloupyia evog Kotvou TipoUmoAoyIopoU
yia N Xenuatoddtnon Twv Kowwy (SleBviKwy) dpactmploTiTWwV
dlaxelplong kat cuvtoviopou. Evroutolg, autd pmopel évo va yivel,
otV Teplmtwon mou 1 €Bvikr) vopobeoia emTpEnel oTouq
dnudoloug Popeig Toug va ateihouv xpruata oto eEwteplkd. Kat
auté propel va eival éva mPéANHa yia oplopévoug EMnvikolg
POPE(Q.

6.8. AvéBeon Twv appodloTitwv

Onwg €xel ndn avagpepbe( o emikepalrq etaipog efval appodlog
€vavtl TG AlOXELPIOTIKNG APXNG TOU OXETIKOU TTPOYPAUUATOG OTO
TIAQ(OLO TOU OTIO{OU TO OUYKEKPIUEVO €0YO OUYXPNUATOdOTE(TAL. 2e
O\ T TPOYPAUMATA edadIKNG Ouvepyaoiag n «apxr Tou
emikepaNiq etalpou» mpdkeral va epappootel. AuTd onuaivel
QKPIBWQ OTL O eMIKEPANG €TAIPOG elval TTdvTa appddIog — eK UEPOUG
Twv etalpwv ToU €pyou Kal TOU OpPyaviopou Tou Tpog N
AlOXeIPLOTIKN APXT) TOU TTIPOYPAUUATOG,

absorbed by the end of 2007 must be claimed the latest by
the end of 2010, and likewise, what should be claimed by the
end of 2008 can be claimed by 2011 and so forth.
Furthermore, the budget must be very carefully elaborated, in
order for costs according to budget lines to be placed correct-
ly, right from the start. Although territorial cooperation projects
do change in the course of their implementation, shifting
amounts between budget lines (e.g. from “personnel” to
“external expertise”) will also lead to delays of the project and
the programme

Such delays are not welcome at programme level.

The budget must be consistent to activities and capacities of each
of the partners. It must be well defined per budget line and for the
whole of the project duration.

6.7. Define management procedures

The lead partner of any project financed by any territorial cooper-
ation programme is contractually responsible towards the
Managing Authority of the programme into which it project has
been approved. This means in practice, that the lead partner is
overall responsible for the administration and coordination of the
project, including being responsible on behalf of the project part-
ners. The lead partner functions in fact as the contact point
between the project and the Managing Authority of the pro-
gramme.

Although the lead partner is contractually responsible for the
project towards the Managing Authority, it can in certain cases be
advisable that the lead partner delegates parts of the administra-
tion and management tasks to some of the other partners.
Although this is not very common, this can help to create a bal-
anced budget between the participating partners.

Usually the Lead partner keeps the administration and manage-
ment tasks within its organization — and for very good reasons.
However, in certain cases it is necessary to assign some of these
responsibilities to other partners. Particularly in the case of
transnational cooperation projects, a misunderstanding of
transnational activities is often identified. Implementation of
transnational activities does not mean that simple partners cannot
implement such activities. On the contrary. They should be
involved in these activities. However, managing such a project is
ALSO a transnational activity.

On the other hand, since all partners benefit from the manage-
ment and coordination activities that the lead partner implement,
they may decide to contribute financially to these, by creating a
common fund for financing transnational management and coor-
dination activities. However, this can only be done, in the case that
national legislation allows for their public entities to send money
abroad. And this can be a problem for some Greek authorities.

6.8. Assignment of responsibilities

As already mentioned the lead partner is responsible vis-a-vis the
Managing Authority of the relevant programme under which the
specific project is being co-financed.

In all territorial cooperation programmes the ‘lead partner princi-
ple’ is to be applied. This means exactly that the Lead partner is
always responsible — on behalf of the project partners and its own
organization towards the managing authority of the programme.
In order to safe-guard himself, it is a rule that all partners sign a




IMpokelpévou va dlacpaNoTel, 0 eTKEPAA|Q eTAIPOG TIOAU cuxvd Ba
anairoel va urmoypdyouv Aol ol €Taipol TO CUUGWVNTIKG
ouvepyaoiag. e €va TETO0 CUPPWVITIKG, oL eubuveg, oL appo-
dOTNTEG Kal ol TOPOL XPnuUatoddmong kabopifovtal cUuewva Ue
NV EYKEKPIHEVN affnon Kat TV Ikavétta kabe etaipou.

6.9. Yook mg afmong
‘Orav ta mponyoudeva Priuata Ba €xouv oAokAnpwbel N afmon

Uroyn@IOTNTag Hropel va ouUANPwBel kat va eeyxBel. ZuvrBwg To
TIAKETO UTTORONG aitnong Mapéxel vav KatdAoyo eA€yxou SAwv Twv
eyYPAPWV TIOU TTPETEL va UMIORANBoUV e TV altnorn unown@otnTag.
To TAKETO MEPIEXEL €MIONG TIG TTANPOPOPIES VI TOV TEATIO TIOU KAl
néte npéret va uroPBAnBel n atmon. H uroBoAr cuvriBwg yivetal oe
EVTUTTN KAl NAEKTPOVIKY] LOPON.

Eruonuaiverar 6t o1 arricelg mou gBdvouv uetd and mv mpoleauia
urtoPorig dev yivovral Sextég yia aéioAdynon kai xpnuarodstmon).

7. YANOIOIHZH KAI AIAXEIPIZH EPIOY EAADIKHZ
2YNEPTAXAY

‘Eva épyo uloroleftal oe 5 otddia;

a. To otddlo mpoeTolaciag Tou €pyou, To orolo Ba cuunep\dBel
OAa Ta Briuara aro T oUMNUN ™G 19éag, T dlepelvnon eTaipwy,
T oUvtagn €wg Kal v UnoBoAr] TG mpdtaong,

B. To otddlo TG a&loAdyNnong, Katd To omoio N tpdtaon agloAoyeftat
olpguwva e Ta Tpokaboplopéva kpmpla Eekvavtag and m
OUPRATATNTA Pe TNV atnon UToYNPIOTNTAG £0G TNV EMOTNHOVIKY
AELOAGYNON TOU TIEPIEXOEVOU TOU EPYOU,

v. To otédio évapéng Tou €pyou, KATd TO OTol0 TA GUUPWVITTIKA
ouvepyaoiag kat ot oupBdoelg Ba TPEmel va uroypagouv Kat va
KolvortomnBouv oe OA TA UMAEKSUEVA UEQD,

3. To otddlo uhorolnong Tou €pyou, Katd To oroio ot dpdoelq

uhorotoUvtal. ‘OAeg ol evEPYELES , UEAETES, OUVAVTTELS, AVAPO-

PEQ, KATT UAoTtoloUvTal KaTd T didpkela autou Tou atadiou,

To petd-épyo otddlo, katd To OTolo Ol £TaipOl TOU €pyou TIapa-

KohouBolv v eEENEN Tou €pyou Tou UAOTIOMONKE, e TV

TIEQATEPW TIPOWONON TWV AMOTEAEOUATWY TOU, avarTTUooovTag

véeg 10€eq Baolopgveg oto £pyo 1y avartiooovtag To {Blo To €Yo

TIEPATEPW UETATPEMOVTAG TO O€ VEA TIPATAON.

‘Otav pia kaAr| pdtaon €pyou €xel eyKpLBel yia xpnuatoddmon arnd

v EE 1 T AA Kat TV emiTportr) kaBodrynong evog CUYKEKPIIEVOU

TIPOYPAUHATOG EBAPIKTG OUvepYaoiag, n uAomofnon kat dlaxeipnon

Tou épyou Eekivdel.

>e Kowortikolg 6époug, n mpoetoluaoia, n UMoBoAr afmong, n

uloroinon, TapakoAoUBnon Kal a&loAdynon Tou €oyou KaAeftal

«KUkhog Alaxelplong ‘Epyous.

©

partnership agreement. In such an agreement, the responsibili-
ties, the tasks and the finances involved will be defined in accor-
dance with the approved application form and the capacity of
each partner

6.9. Submission of the application

When the previous steps have been concluded the application
form can be filled in and checked. Usually the programme pack-
age provides a check list of all documents that must be submitted
with the application form itself. This package also provides infor-
mation on how, where and when to submit the application. This is
very often to be done in hard copy and electronic form.

Be aware of the fact that applications that arrive after the deadline
for submission never will be accepted for evaluation and financing.

7. IMPLEMENTING AND MANAGING A TERRI-
TORIAL COOPERATION PROJECT

A project runs through 5 phases

a. The project preparation phase, which cover all the steps from
conception of the idea, searching for appropriate partners,
writing and submitting the proposal,

b. The project proposal evaluation, where the proposal is being
evaluated according to a pre-defined set of criteria ranging
from compliance with the application form to scientific evalua-
tion of the project content itself,

c. The project launch phase, during which contracts and agree-
ments have to be signed and made known to all involved parties,

d. The operational phase of the project, in which the project is

being implemented. All activities, studies, meetings, reports

etc. are being produced / implemented during this phase,

The post-project phase, which is the phase in which project part-

ners may follow up to the project implemented, by further pro-

moting its results, developing new ideas out of the ‘old’ project or
develop the implemented project further — into a new proposal.

When a good project proposal has been approved for co-financ-

ing by the European Commission and — or the Managing Authority

and the Steering Committee of a specific territorial cooperation
programme, the implementation and management of the project
begins.

In European-Commission-terms the preparation, application,

implementation, monitoring and evaluation of any project is called

“Project Cycle Management”.

®

Alaxeipion €pyou edagikr|g cuvepyaoiag onpaivel tL:

OANOKANPWVELG AUOIBAlEG UTIOXPEWTELG
Karavoe(g kal oéBeoal To mpdypauua
Aeopeleoal va UAOTIOINTELS TO €pYO
Aeopeleoal amevavtl oToug eTaipoug Tou €pYou

Managing a territorial cooperation project means to:

e Fulfil mutual obligations

® Understand and respect the programme concerned
e Commit to implement the project

e Commit the partners to each other.

H evétnra autr atoxelel oy emegrynon pe anAoug 6poug OTo Twe
vivetal n uhoroinon kat dlaxelpton Tou Tpftou Kat TETapTou otadiou
evdg €pyou edAQIKAG ouvepyaoiag.

7.1 To otédio "Evapéng Epyou- ZupBaronoinon:

Metd v €ykplon Tou €pyou, O ETIIKEPANQ ETAIPOG UTTIOYPAPEL TO
OUMPWVITIIKG  xpnuatodémong pe v AlaXelploTikr) Apxr), Tou
OUYKEKPIEVOU TIPOYPAUMATOG OTO TIAQOLO TOU Omoiou 1 ipdTaon
€xel eykplBel. H mpdraon tou €pyou Tou opiCel Toug okoroug,
oTdX0UgG, TIG dPACTNEIGTNTEG, TO XPOVOdIdYPAUUA TOUG Kal Ta KOO
Toug, amotelel PEPOG TOU EMIUEPOUG OCUUPWVNTIKOU TIoU O
ETIKEPAAIG ETAIPOG UTTOYPAPEL e TNV AIAXEIOIOTIKY) AOXT.

This section aims specifically to explain in simple terms how to
implement and manage the 3rd and 4th phase of a territorial
cooperation project.

7.1 The project launch phase - Contracting:

After approval of the project, the lead partner signs a subsidy con-
tract with the Managing Authority of the specific programme the
proposal has been approved. The project proposal that defines
the aims and the objectives, the activities, their timing and their
costs is a part of the subsidy contract the Lead Partner signs with
the Managing Authority



Kabg o emikepalrg etaipog unoypdgel T oUpBAoN ek UEPOUQ
OAWV TWV EUMAEKOUEVWY ETAIPWY TOU £0YOU, EVNIEQWVEL KAl TOUG
dMoug etaipoug yia v arnodoxn (Eykpon) Tou €pyou. Auto
onuaiver, OTIG TIEPIOOOTEPES TIEQUTIWOELG, TIWG O ETIKEPAANG
€1a{pog UMOYPAPEL TO ZUPPWVNTIKG Zuvepyaoiag e Toug dAoug
eTalpoug e okoré v —arod Kolvou- SECJEUOT) TOUG OTO £QYO.

>e aut T OAon Wropel va Undpxouv EPIKEG TEOTIOTIOTELG OTN
oUuBaoNn ToU agopoUv KAl TNV eYKEKPIMEVN TipdTaon. TEToleq
TPOTIOMNOI0ElG UMOPEl v apopouv Tov TIPoUTOAOYIoHS TOU EPYOU,
M\ ermiong kat TIq TPoRAeTdueveq SpAoTNEIOTNTES KABWQG Kal TO
XPOVOJIAYPAa UAOTIOMOT|G TOUG,.

‘Etol, elval TIOAU OonpavTiko, 0 KOG ETAIPOG VA EVNUEPWOEL
ToUg eTaipoug yia TBaveq TPOTOTOIOELG, TG apXIKNG EdTaong,
€10l HOOTE OAOL Ol EUMAEKOUEVOL ETAIDOL VA TIG KATAVONO0UV KAl Va
OUMOWVIOOWV [E QUTEG.

& QuTO TO TTAQIOL0, Uropel va TIPOKUWOUV dlAPopa TIPORAYATA TTIOU
Ba mpénel va emAuboly, 6nwg kAmolog and Toug eTaipoug va pnv
Uropel VA OUHMETEXEL OTO €0Y0 —€ffe Yid AGYOUG OIKOVOUIKQ
duoxgpelag 1 AOyw EMeldng avBpwrivou duvapikou 1 Kat
BlaBEOIUATNTAG XPOVOU VA CUUHETEXEL KAL VA UAOTIOLEL TO €QYO.

3TIQ IEPIOOOTEPEG TIEPUTIWOELG, OTIoU €vag etalpog dev propel va
OUUETEXEL OTO £0YO, TIAPA TNV APXIKY| TOU TTPGOEaN, avaAauBAvel
v eubuvn va unootmpi&el Toug evaropelivavieg eTaipoug oto va
BPOUV QVTIKATACTATN TIOU VA UMOPEL VA OUULETEXEL

Ndoelg oe TETolou TUTIoU TIPoBArUaTa, TPENeL va Bplokovtal om
@don évapéng Tou €pyou Kal OAol ol eraipol Ba TEEmel va
avaAapBdvouv v eubuvn yia v eelpeon AUoewv.

Emiong om ¢@don aum) tou €pyou, ol eurmAekdpevol etaipol —
OuEePINaBaVOUEVOU TOU ETIIKEPAANG - Ba TIPEMeL va TiPoodlo-
ploouv Ta avaykaia Tpriuata mou Ba avateBouv oe urepyoAdBoug,
EUMELPOYVMOVES Kal OUMBOUAOUG. Kat yia autd To Adyo propel va
urtdpxouv aAavEQ efte Tou TPOUTOAOYIoOU efte Tou oxediou
dpdong Tou Ba TPénel va yivouv. AuTEG ol aAayég Ba Tipégmel va
KolvoronBouv emiong oe GAOUG TOUG £TAIPOUG Kal TNV AICXEIQIOTIKY
Apxr, Tipv TV unoypagn me odpBaong,

Elvar onuavtiké va yvwpioupe, mwg 6tav n @don &vapéng
ONOKANPWOEl, aMayEqg oTov TTPOUTIOAOYIOHO, OTO XPOVOdIAYPAUUA
Kat Tig dpaompidtnTeg dev Ba yivovral anodextég. Qotdoo, TEToleq
aMaveéqg Tou propel va eival - anapafmreg katd m Oldpkela ™G
uhottoinong, emTPEMoVTaAl, OUMPWVA HE TOUG OUYKEKQIMEVOUG
KQVOVEG TOU KABE TIPOYPAUUATOG (OTwg N avarpooapuoyr Tou
TpoUToAoYIopoU), MG undpxouv  Sldpopes  (XPOVOROPES)
BUOKOAEG OTNV €YKOLON TETOLWV aANaY WY apydTepa.

7.2 To otddio uhomoinong Tou épyou:

Kard m didpkela «wng» Tou €pyou, 0 TIKEPANIQ ETAIDOG EXEL TNV

OUVONKKY] €uBUvn NG UAoTonong Tou €pyou O OXEon e v

Alaxelplotiki Apxr). Qotdoo, N TEXVIKY) UNooTHPLEN (YeauuaTe(d) Tou

OUYKEKPIUEVOU TIPOYPAUMATOG TIAPEXEL MEPIKA epYaAE(, TTou efval

dlabEatua atov emikepaNr| Taipo, aTo OTddlo TG UAOTTONONG.

Me Tov 6po «UAotoinan», ewoouUpe Ot LOVO Ty eKTEAEDT OAWV TWV

TIPORAETOUEVWY SPACTNEIOTITAV AAAG Kal TN dladlkaadia avapopdq

TPOG T AlaXelploTiky) ApXr), Y& TV eKTEAEON Twv OPACEWV ToU

€0YOU Kal 0€ OXEON e TNV OIKOVOUIKY| TIpG0d0.

Ta dlabéoiua epyaela, eivat:

® SUPQWVNTIKG XPNUATOdET™ONG, OUUMEQPNAUBAVOUEVNG KAl TNG
(tporomonuévng) mpdtraong,

® SUUQWVNTIKG Zuvepyaoiag (UETAEY Twv eTaipwy),

® Odnyleqg and myv Alaxelplotikn Apxn,

® [pATUNa Qvapop®V — 08 NAEKTPOVIKY] KA EVTUTTN LOQ®.

MpooBgtovtag eniong ota napamndvw, Twg o eNkePpaNiq eTaipog,

Ba TEEmel va €xel Kal TN ONUIOUPYIKK OKEWN Kal UTokivnon Kal Twv

unolofmwv etaipwy, wg epyaleia ya v mpowdnon pag KaAig

ouvepyaoiag .

As lead partner signs the contract on behalf of all partners
involved in the project, this implies that he informs the project part-
ners of the acceptance of the project. This means in most cases
that the Leading Partner draws up an agreement — the Partnership
Agreement — with the project partners in order to commit them to
the project.

During this phase there may be some modifications to the con-
tract — including the proposal. Such modifications can be in the
budget of the project, but also in the activities foreseen and the
timing of their implementation.

It is therefore very important that the lead partner informs partners
of eventual modifications to the initial proposal, and that all part-
ners understand and agree to these modifications.

In this context there may be severe problems to solve, such as
one of the partners finding that it is NOT able to participate into the
project — either for reasons of financial incapability or because of
lack of man-power or time to participate and implement.

In most cases where a partner find that it cannot participate into
the project in spite of the intention to do so, that partner holds a
particular responsibility to support the remaining partners in find-
ing a substitute partner that can participate.

Solutions to such problems must be found during the launch
phase of the project and all partners have a responsibility to find
these.

It is also during this phase that the project partners — lead partner
included — must identify the need for subcontracting parts of the
project to sub-contractors, experts and consultants. There may
therefore be some updates of the budget and of the activity plan
that have to be done. These updates must also be communicat-
ed to all partners and the Managing Authority before the signing
of the subsidy contract can happen.

It is important to be aware of the fact, that when the launch phase
has been concluded, changes in the budget, timing and activities
are not welcome. Yet, such changes that may be necessary dur-
ing the project implementation phase are allowed according to
the specific rules of each programme (e.g. budget shifting
between budget lines, but there are several time-consuming diffi-
culties in having such changes approved later on.

7.2 The Project Operational phase:

During the projects’ life the lead partner has the overall responsi-
bility for the implementation of the project vis-a-vis the Managing
Authority. However, the Technical Secretariat of the specific coop-
eration programme does provide some tools that are available to
the lead partner to help the implementation process.

By implementation is to be understood not only execution of all
the project activities foreseen but also reporting to the Managing
Authority on project progress — both in terms of activity execution
and in terms of economic progress.

The tools available to the lead partner are:

® The Subsidy contract, including the (modified) proposal

® Partnership agreement

® Guidelines from the Managing Authority

® Templates for reporting — electronically and in paper form

In addition to that, the lead partner should also have the partners’
imaginative thinking and motivation as tools for engineering a
good cooperation




7.3 Yhoroinon Apdoewv Tou ‘Epyou:

Ma va undpyel n duvardmra dlaxelplong evég €pyou edAPIKHQ
ouvepyaoiag, Ba mpérel va akoAouBouvtal KATIoLoL arAof Kavoves.
‘Evag Térolog kavévag eival - amAoroinon Tou TpoyPAUUaTog
epyaotiv. Autd onuaivel, 6Tt mpénel va kaboplotel éva Eexdbapo
ox€dlo Opdong Kal va XPOVOTIPOYPAUUATIOTOUV ol dPAcElq
KatdMnAa. Av kat To €pyo Jropel va elval TOAUAOKO Kal PIAGB0ED,
aut) N TIOAUTAOKOTNTA Uopel dvta va «dlaoTacTtel» og arAou-
otepa oxEdla dpdong Ta orola TPEMel va efval oteva ouvdedepéva
LETAEY TOUG Kal va aMnAoUmootnpiCovtal.

Eivat onpavtikd, 6Aol ot eTaipol va cuvavolv ota oxgdla dpdong. '’
autd Kat 6L Ol eTaipoL Ba TIPETEL VA EUMAEKOVTAL OTNV KATAQTION
Toug. Oa mPEMel va cuppwvolv To OxEdlo Opdong- Kal TG
nuepouUnvieg kal poBeapieg ou opifovtal. Mia kaAr attyury va yivel
autd elval OtV evapKtrpla ouvavinon, Tou OKomod €xel va
EVNUEPWOEL GAOUG TOUG ETAIPOUG YA OAEG TIG ANAYEG.

>e KkABe meplmwon, dAol ol eTaipol Ba TPEMEL va evnuepwOvVovVTaL
eyKaipwg, péow Twv dABECIUWY epyalelwv emKovaviag (NAekTpo-
VIKY eTtikolvavia -e-mail- mAEpwvo, Pag) £Tol hote va €xouv Tov
anapalmro XEovo va TIPOETOACTOUV VA Aravirioouv Kal va
TipoTelvouv AAAYEG,

Kard m didpkela Mg uAomonong twv dpdoewv Tou €pyou, O
ETIKEPANG €TalpOg eMIPOPTICETAl P HeYAAN uTteuBuvémTa, aMd
Kal ol dAot eTaipol Ba Tpérel eriong va €xouv T dIKr} Toug eubivn
yia TN owoTr| uhoroman Tou €pyou Kal Ba TPETeL va avtarokpivo-
VIOl 08 QUTAUATA TOU ETIIKEPAANG.

" autd 1o Adyo elval onuavtikd, petd amd v uhomoinon uag
€VEPYELOG TOU €PYOU, 1) €0TW TNV eMiTeusn evdg opdonuou, OAotL ot
etalpol va Tpoxwpeolv oe pia auto-agloAdynon g douAeldqg mou
€xel yivel. MNa mapddelyua, T Ba pnopouoe va yivel kKaAUtepd 1
OIKOVOWIKGTEPQ, T av Ba €mpere va elxe akoAouBnOel ia dAAn
U€B0d0G, KTA. Tétola epwtiuara Ba TEEMEL va amavi@vIal, Viart
autd BonBdel OTIG avaPopES P0G TV AlaXelpIoTIKY) ApXT- EBIKA
edv To €0Y0 amokAivel ard Tov apxIkG ToU OxXedIAoUO.

7.3 Project activities implementation:

In order to be able to manage a territorial cooperation
project, there are some simple rules to follow.

One rule is to simplify the work programme. This means
to set up a clear action plan and time the actions appro-
priately. Although the project may be very complex and
ambitious, this complexity can always be broken down
into simpler action plans that interweave with and sup-
port each other.

It is important that all partners agree to the action plans.
Therefore all partners should be involved in developing
the action plan(s). They should agree to this action plan
— and the dates and deadlines set. A good time to do
this is at a project kick-off meeting, which aims to
update all partners on all modifications.

In any case all partners should be informed in advance
also via communication tools available (e-mail, fax, and
phone) so they have the time to prepare, respond and
suggest changes.

During the implementation of the project activities, the
lead partner has a large responsibility, but the project
partners also have their responsibility for the good proj-
ect implementation and they should respond to
requests from the lead partner.

It is therefore important that after the implementation of
a project activity or at least after a milestone has been
reached that all partners do a self-assessment of the
work done. e.g. what could have been done better or
cheaper, or should another method have been applied
etc. Such questions should be answered, because this
helps in reporting to the Managing Authority — particu-
larly if the project deviates from its’ initial planned
course.

‘Eva Opdbonuo, eivar éva anotéAeoua
1) éva mpoidv mpoepxdUevo and pia
1 neploodtepesg dPAaTNPISTITIES,.

A Milestone is an output or a result
deriving from one or more activities.

Ma va amopeuxBolv amokNoelg, and TG apxka TPOYPAWHa-
TIOUEVEG eVEPYELEG KAl Xpovodiaypdupata, (owg Ba rrav xpriolun
pla dopry umootplEng Tou Ba  epapuolel, TapakoAouBel Kat
OUVTOV(Cel ETAEU TOUG, TOUG ETAIPOUG KAl TIG dPACTNPLOTNTES,.
Auté Ba frav 1dlaftepa xProlo, oe TEEPITIWOELG TIoU To €pYO efval
1BlaiTepa TIOAUTIAOKO.

Katd m didpkela uhorolnong evég gpyou, undpxouv Kdrolot kivouvol
TIOU UMopEl va To 0dnyrioouv oe anotuxia. Meta&y autav, ol Tio
ouwrBelg, Ttou Uropel va BEaouv oe kivouvo Tnv UAOTIoNoN Tou €pyou
elvat:

v/ 'EMeyn evBouolaopou/evdlapepovtog, petall Twv etaipwv
(ouumepAapBavopévou Kal ToU ETIKEPAANG) yia TO €pyo, N
ENen Kiviitpwv. Autd UMopel va mpogpxeTal Kal arod 1o Ot ol
etalpol dev yvop{lovtal apketd kaAd petagu toug. Ma va
anogeuxBel KAt Tétolo, Ba d&iCe (owg va mepdoouv KATolo Xpdvo
pad{ (oto Eexivnua Tou KUKAOU Tou €pyou Kal eldIKGTePA KaTA TV
JldPKEL TG TIPOETOIUACIAg TG TEATAONG) Yid VA YWwPIOTOUV
KaAUTepa peta&l Toug, mapd To 6Tt autd Ba elxe KAMolo kOoTog,

v ENelPn yviaoewv — 1| olyxuon otnv opoAoyia, dnAadr) n xerion
«n KoWrG YAwooag». AUTO UMopel va TIpogpyxeTal, Oxl MOV amnod
v EMNeWN TEXVIKWV YWWOOEWY 1) YVWon ™G YAWooag, aMd
eniong Kal and To yeyovog Twg av Kal KATolol 6poL XPnOoLUo-
TIoloUVTAl 0WOTA otV EEvn YAWOOa, HeTapEdlovtal dIaPoPETIKA
OTIQ BlAPOPEQ TOTIKEG YAWOOeG. ‘Eva kahd mapddetyua TETolag
oUyxuong opoloyiag elval yia To «aoTtikdg oxedlaoudg» To orolo
onuaivel kdm teAelwg dlapopeTikd ota lepuavikd kal ota
EMnvikd. Tétola mpofAjuata pe TG opoloyieg, Ba rrav
TPOTIAGTEPO va AuBouv ertiong katd v SldpKela TG TPOETOL-
paoiag g npdraong,

In order to avoid deviations from the initially planned
activities and times, it may be useful to attach a facilita-
tor, who initiates, follows-up and co-ordinates between
the partners and the activities. This can be particularly
useful when the project is very complex.

When implementing the project there are some dangers
that can lead to the project failing. Amongst the most
common dangers, that jeopardize the project implemen-
tation are:

v Lack of impulsion between project partners (including
lead partner), or lack of motivation. This may be root-
ed in the partners not knowing each other well
enough. In order to overcome such lack of impulsion
it is well worth spending some time (in the very begin-
ning of the project cycle and particularly during the
elaboration of the proposal) on getting to know each
other although this may have some costs,

v Lack of knowledge - or confusion of terminology,
meaning no ‘common’ language. This may be rooted
not only in the lack — technically — of language knowl-
edge, but also in the fact that some terms although
used correctly in the foreign language are being inter-
preted differently into the different mother languages.
A good example of such confusion of terminology is
the term “urban plan” which signifies very different
things in German and Greek. Such terminology confu-
sions should be overcome — preferable also during
the project proposal elaboration.



v/ 'Evag dMog kivduvog mou propel va mapouctacte{ Katd v
uhoroinon Tou €pyou, eival N Kakr erkovwvia PETaty Twv
etalpwv — 1 KaAUTepa 1 GxL Ouxvr| emikovavia peta&d toug. H
€Nl erikovaviag Uropel va odnyrioel To §pY0o OTO va NV €Xel
WBnoN kat kaAr eEENEN,

v/ TENOG, TO IO ETIKIVOUVO OTOILXEID Yia TNV UAOTIOMON Tou €0YoU
elvat n éMeiyn avaAnyng npwropoulidv avetdpmra. Mrmopel yia
mapddelyua, va umdpxel KAmolo TPORANUa otov €va TOTIKG
etalpo 1 Teploxn, To ormolo va emmpedlel v uAoronon
OUYKEKPIUEVQWY OPACTNPIOTATWY TOU €pyou. 2e [ TETold
Tieplmwor, Ba MPEMeL 0 £1aipog oe autrv TV Teploxn va eival oe
Béon va avahdBel o Blog mpwToRouNa va Kdvel KATL yia auTo.

And v AN pepld, N ouvepyaoia ota mAaiola Tou €pyou,
EUMEPLEXEL KAl KATIOLA TIASOVEKTNIATA TIOU UTMTOPEL val 03Nnyroouv To
€0YO Kal Ta aroTeAEOUATd TOU aKOUN Tapanépa and autd mou
apxikd avapevétav. Avdueoa og autd, eivat:

v/ H dlabeodmra Twv etaipwv va mepapanotolv kal va
DOKIUAOOUY VEES UeBGBOUG KAl TTIPOOEYYIOEIQ Kal Oe SapOPETIKA
mepiBEMovTa,

v/ H &exdbapn dnoyn twv etaipwv via 1o «tl BEAouUpe amd To
OUYKEKPIUEVO EQYO»,

v/ EueNEia kal kavémta va evowpat@vovtal (BArepdTnTeg oto
>x€dl0 Apdong Tou €pyou.

Ta o MoMA €pya ouvepyaoiag Umopolv va oplotolv: wq oUvoAa

dpdoewv Tou elval «Ariia» TLY. 0 autd Ta €pya dev UAOTIOlOUVTAL TIOTE

HeYAANG KAAKAG EPYQ UMOBOG.

To meplexopevo Aomodv TETolwy Epywy Ba Baciletat oe dUo opddeq

QAMOTEAEOUATWV.

Amtd: Mehéteg, ekdd0oelq, UNKO exmaideuong, KTA.

AUA: BeATiopévn 1y vEa Texvoyvwoia, BEATIwUEVO DIKTUO eMAPWV,
VEEQ 1OEEG EPYWV, KTA.

IMoAU ouxvd, Ta arnoteAéopaTa Tiou Ba oKUPoUV ard €va €pYo, UMopouv

Val MOTEAS00UV KIVITTO Y1 T CUMUETOXY) £Taipwv o auTO TO €PYO.

O enikepaNiq eTaipog Kabmg kal GAoL oL eTaipol, Ba TPEmel y'autd

10 Adyo va efval og eypriyopor) 60ov apopd To KIVTPo CUPHETOXNG

TOUG OTO €PYO.

la napddetypa:

OXI: O otdxog eival n ToupIOTIK avArTTUEn

AMA: O otéxog elvat n BeAtiwon Twv urmapxvIwy ouvenKwy Tou
TOUPLOTIKOU TOUEQ OTIG GUYKEKPIUEVES TIEPIOXES

OXI: Eretdn o ZUpBoulog To Agel.

AMA: Na ertiyoupe Toug RN KaBoplopévoug atéxoug

OXI: Na kepdiooupie xpnuatoddtnoan yla T xenuatodstnon

AMA: Na avoi&oupe dpduoug yia eupuTepn XPNUAToddTnon

7.4 Nayelpnon / Aofknon ‘Epyou

Mia aré T Tio xpovoRopeg kat Ot KAl TOOO TIPOGAVTG EVEQYELEG TOU

€0YOU €lval 1 TIPOETOLACIA KAl UTTOBOAY TWV TIEPLODIKWY TEXVIKWV KAl

OLKOVOUIKWV eKOE0EWV, KABWQG KAL TA QT UATA TANPWHDV.

JUUQwva Je Tov 0dnyod Tou TIPOYPAUUATOG Ttou 1 Texvikr| Mpay-

patela mapgxel otov erkePaN e1aipo, UMAPXOUV OUYKEKOIUEVES

TIPOBEDIES Y10 TO TIGTE 0L TAiPOL Ba TTPETEL VA UTIORAAOUV eKBETEIQ

TIPOB30U TOU €pYOU 0N ALAXEILOTIKY APXT).

O emkePaArg €Taipog €xel T OUVOAIKK) eUBUVN Yia TNV UTTOROAY Twv

ekBEoewv TPoddou ot Alaxelplotikry Apxr) kat oL untéAotrol eTaipot

emiong, yla TG UOROAEQ Twv JIKWV TOUG QVTIOTOIXa, TIPOG TOV

ETIIKEPANG, £TOL WOTE aUTOG va €xel TO XPOvo Kal va propel va

UTTOBAAEL Tr) OUVOAIKY] EkBean.

Ot exBEaelq mou ouvrBwg TEETeL va unoBdMovTal KaAUTTTouv éval

dldomua 6 Unvav kat arotehouval ard dUo UéEn:

® Mia €kBeor poddou ToU TieptyPAdeL TIG eVEQYELEQ TIOU TIPAYATO-
rorBnkav kard m didpkela TG MepIddoU avapopdgs, kat 1 oroia
amooyel Tuxdv dlagopororoelg arnd To apxikd oxedlo dpdong,
Karaypdgel Ta MEoRNAUATA Kal TIG EMITUY(ES TNG Ouvepyaoiag yia
autd 1o dldomua, Teplypddel kat efnyel Tpaidvta, oTdXouq Kat
QAMOTEAEOUATA TIoU emeTelxBnoav eva TiePNapBAveL To oxedlaouo
dpdoewv yia To endpevo ddomua.

v Another danger present during the project implemen-
tation is bad communication between partners — or
rather communication between partners is not hap-
pening frequently. Lack of communication may lead
to motivation and impulsion evading from the project,

v Finally the most dangerous element for the project
implementation is the lack of capability to take initia-
tives independently. There may be a problem in the
local partner area, which affects the implementation
of certain project activities. In such a case the partner
in that area should be in position to do something
about that at its’ own initiative.

On the other hand, the project cooperation do contain some

advantages that may drive the project and its’ results even

further than initially expected. Amongst such advantages

are:

v Partners’ willingness to experiment with new approaches
and methods and in different environments,

v Partners’ clear idea of “what do we want from this project”,

v Flexibility and ability to adapt ‘hidden agendas’ to the
actual work programme.

Most territorial cooperation projects can be defined as

groups of activities that are ‘soft’, e.g. these projects will

never involve large scale construction works.

The contents of a territorial cooperation project will therefore

be based on two groups of outputs.

Material outputs: Studies, publications, training material etc.

Non-material outputs: Increased — or new — knowledge,

enhanced network of contacts, new project ideas etc.

Very often the outputs that a project will generate corre-

spond well to the motivation that the partners justify their

participation into the specific project upon.

The Lead partner as well as the project partners should

therefore and throughout the whole implementation phase of

the project, be very well aware of their motivations for the

project.

For example:

NOT: The objective is tourism development

BUT: The objective is to improve existing conditions for the
tourism sector in the areas

NOT: Because the consultant says so

BUT: Achieve targets already set

NOT: To gain funding for the sake of gaining funding

BUT: To open ways for more funding

7.4 Managing reporting activities

One of the very time-consuming and not so visible activities of the

project implementation is the elaboration and submission of peri-

odic progress and financial reports as well as payment claims.

According to the programme manual that the Technical

Secretariat of the programme provides to the lead partner of the

project, there are certain deadlines for when the project partners

have to report to the Managing Authority about the progress of

their project.

The lead partner has the overall responsibility for the submission

of the reports to the MA, and the project partners have the respon-

sibility for submitting their corresponding reports to the lead part-

ner, so that he/she can submit in time.

The reports that must be submitted very often cover a time period

of 6 months, and they consist of two parts:

® An activity report that describes the activities implemented in
the reporting period, justifies deviations from the initial planned
activities, reveals problems and highlights in the cooperation
during the period, describes and explains outputs, milestones
and results achieved and describes the planned activities for
the coming reporting period.




® Mia OIKOVOIKY) €KkBean TIoU TIAPOUCIAZeL TIG dAMAVES Yia GAOUG
TOUG €TaiPOUG Kal YA Tov KaBéva Eexwplotd oUpPpvVa e Tov
nipoUnoloyiopd. Aut n €kBean ouvriBwg cuvodeleTal kat and To
afmpua MANPwUnG, To orolo Ba TPEMEL 0 EMIKEPAN |G £TaipOg va
uroBdMel, €tol wote va tou xopnynBel n Eupwraikr) Xpnua-
TOOGTNON KAl QUTOG [e TN Oelpd TOU VA JETAPEREL TA AvAAOYa TI0od
o€ KaBe eTaipo.

Me otdxo va dieukohuvBel n dladikaoia UMoRBoA| ekBEdewv, O

EMIKEPAAG eTalpog propel va mpopnBedoet Toug GAOUG eTaipouq

e amhoromnuéveq eopueq (UModelyuata) ekBEcewy, WaTe va TIQ

urnoRAaMouv KateuBelav oe autdv.

Q1 eTaipol Ba pémel va divouv TIQ eKBETEIQ TOUG OTOV ETIIKEPAAIG

etalpo, oe eUAOYO XPOVIKG DIAOTNUA TIPLY TNV TiPoBeapiia UoBoArg

G OUVOAKNAG €kBeong, €10l WOTE AUTOG va €Xel ToV XPOVO

OUUMANPWONG Twv ekBEcEwV ek PEPOUG AWV Kal va Uropel va

{nmoel eTmA€ov TIANPOPOPIES / DIEUKPIVIOELG edv XPELAOTEL.

Eniong, ya v owovoukr) €kBeon, o kdbe etaipog Ba eival

UMeUBuvog yia T CUUMAPWON TV 1N UAPXOVIWV UTTODEYUATWY

ylamy ermBefainon Twv danavav Toug, Tiplv TIiq otefhouy (Lad{ pe Ta

avTioToLa OUVODEUTIKA EVTUTIA) OTOV ETIIKEPOANG.

O exBéoelq mPoddou KaradelkvUouv Ty Tpoodo Tou €xel Yivel ato

€oyo Kal P€ow G UMOBoNig Toug Ba {nmBel n odrola Tuxdv

(averuBuunm) aMayr) oto €pyo Kal Kat eméktaon om ouppaon

(ouxvd agopd aMayég atov TEOUTTOAOYIOUO).

Ta duo pépn Twv ekBEoewv TPOGIoU Ba TIPEMEL VA TEKUNELWVOUV

0,1l elval ypauuévo oe autéq. Ma 1o Adyo autd, O ETKEPAANG

etalpog, Ba MPEnel We TIq exB€elg va cuvurioBdel emtiong:

- MpakTikd ouvedpiwy, TEWTOKOAMQ, TIOAKTIKA OUVAVTHOEWY EQYAOIAC,

- MNapadotéa: peAéteg, puMAdLa, CD roms /DVDs KTA.,

- TiuoAGYIa, amodelEelg, MPOKNEUEELS, OUUBRACELS,

- Avapopég oe EURO vivovtal xpnoiporowdviag my (ootiia mg EE - oe
TIePITTTON TIoU UNdpxel €Taipog extdg g (wvng EURO.

Mapd To 61l To TMPAYPAUUA opilel To TIGTE ol ekBETEIG Ba TPEMEL va

uroBAaMovtay, dev efval kahr 1ga va TiepIugveL Kavelg v TeAeutala

OTIYUr] Yla TN OUUMApwon wag éxBeong. To KaAUtepo mou Ba

umopoUoe va KAvel, elval va CUMEYEL TIG TTANPOPOpieq/UNKO:

- MPOOJEUTIKA, EVEPYELQ TIPOG EVEPVELD 1) Wrva e TO Uriva (Kat yia
TNV TEXVIKT| KL V1Ol TNV OLKOVOUIKTY) €KOEOT)).

AUTO onuaivel TG O emKePaNiq OUMEYEL UNKO YA QUTEG TIQ

ekO€oelq oe TaKTK Bdon (X, KABe prjva 1) auéowg HETA v

UAOTIOMON HIaG eVEPYELQG).

Me 1o TéA\og Tou €pyou, Ba Tpgmel va UnoBAnBel pia TEAKY| €kBear.

AUTA N TENKY| €kBEaN TIEPIEXEL TA (Bla dTTWG Kat Ol evOIAUEDES, ANA

apopd 6An T dldpkela UAoTomong.

Méow TQ €kBeaNG TEKUNELWVETAL OTL 0L TOXOL EMETEUXBNoAV KAl OTO

enimedo Tou dIKTUOU Twv eTaipwY M KAl OTO TEXVIKO KOUUATL TOU

£pYou.

YodelkvUeL TG Ol CUMETEXOVTEG ETAIPOL OKOTIEUOUV VAl CUVEX(COUV

1 va wpeAnBouv and To €pvo. Na mapddetyua, TPoeToUdovTag Jia

véa pdTaoT €pyou, TIPOWBMVTAG Ta ATOTEAECHATA TOU €PYOU TIoU

€yive, e Teparépw dIKTUWO, KA. H TeAKr) avapopd amotiud ta

dueoa Kat €Ueoa anoTeAEoUATA, OPEAN KAl ETIITIWOELG.

TENOG, UMOSEIKVUEL TO TIWG TA AMOTEAECHATA AUTA Ba uropouoav va

dlayuBouv kat va yivouv mio avtAnmrd.

8. TO AANGABHTAPIO THZ AIAXEIPIZHE
MNMPOTPAMMATQN:

A. KaAdg mpoypappaTiopog Twv evepyelwv arnd Ty apxn, KaTdpTion
TIPOUTIOAOYIOUWY, OPIOUO NUEPOUNVIAV KAl TIPOBEOIIAY, TIPO0-
Anyn arnapafmrou MPocwTiKoy, UMePYoAdBwy Kat TpoprBela
€EOTIAIOUAV.

B. AGloAdynon Twv UAOTIONBEVIWV EVEQYEIWY QUEOWS UETA TNV
ONoKNpwOT| TOug

I". EmavéAeyxog Twv SpactnploTITaV OE GXEQT e TOUG OTOXOUG TOU
€0YOU Kal ToU TPOUTIOAOYIoMOU Kal UoTepa OUVEXEID Kal
Tportoronon.

e A financial report that reveals costs incurred for all partners and
per partner and according to budget line. This report is usually
accompanied by the payment claim, which the lead partner
must submit, so that the EU funding can be re-imbursed to him
and he can forward the corresponding funds to the project part-
ners.

In order to facilitate the reporting process for the activity progress
report, the lead partner can provide a simplified template to the
partners so that they can report correctly to him. The project part-
ners should report to the lead partner well before the deadline for
submission of the report by the lead partner, so that he has the
time to compile the full report on behalf of all partners, has the time
to request from the partners additional information if this is neces-
sary.

Additionally, for the financial report, each partner will be responsi-

ble for completing the already existing templates needed for cer-

tification of their expenditures, before they forward the certification
and all supporting documentation to this to the lead partner.

The progress report outlines the progress of the project and it is

with the submission of the reports that any (un-wanted) modifica-

tion to the project (and hence subsidy contract) should be
requested in case such modifications are of severe character.

(Most often modifications in the budget)

The two parts of the progress report should document everything

written in the report. Therefore with the report the Lead Partners

should also submit:

— Conference proceedings, protocols, minutes from meetings,
— Products: studies, pamphlets, CD roms /DVDs etc.,

— Invoices, certifications, procurement contracts etc.,
—Reporting in EURO - using rates fixed by the Commission.

Although the programme defines when reports are to be submit-
ted it is a bad idea to wait with the compilation of the report till the
last minute. The best a partnership can do is to collect information
for the report:

— Progressively, activity by activity or month by month - both activ-

ities and financials.

This implies that lead partner gathers material for these reports on
aregular basis. (l.e. every month or immediately after each activi-
ty executed)

At the end of the project a final report must be submitted. The final
report contains the same as the progress reports, but includes the
whole implementation phase.

It aims to show that the objectives have been achieved, both at
the level of the partner network and at the technical project level.
It indicates how the partnership intends to follow — up to the proj-
ect. For example by elaborating a new project proposal, promot-
ing the findings of the work done, further networking etc.

The final report assesses the direct and indirect results, benefits
and impacts.

Finally it indicates how results will be circulated and made more
visible.

8. THE ABC OF TERRITORIAL COOPERATION
PROJECT MANAGEMENT:

A. Plan activities well in advance, outline budgets, fix dates and
deadlines, hire necessary personnel, subcontractor and
equipment

B. Follow up to executed activities immediately after their comple-
tion

C. Review activities in relation to project objectives and budget
and then continue and / or modify.
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http://www.interact-eu.net/4098/0/0/0

http:/Amww.interreg.gr/

http:/mww.hellaskps.gr/2007-2013.htm
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Regulation no 1084/2006 establishing the Cohesion Fund

Regulation no 1828/2006 setting rules for the implementation of Council Regulation (EC) No 1083/2006 laying down the
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