
ΤΣΕΧΙΑ (CZ)

ΒΟΥΛΓΑΡΙΑ (BG)

ΕΛΛΑΔΑ (GR)

ΚΥΠΡΟΣ 
(CY)

Οδηγός Κοινής 
Ανάπτυξης Έργων 
στo πλαίσιo του 
«Στόχου 3 - Εδαφική
Συνεργασία 2007-2013»

Joint Development 
Project Guide on Proposals 

in the framework 
of «Objective 3 - Teritorrial

Cooperation 2007-2013»

INTRODUCTION.qxd  17-07-08  12:50  Page 1



3
�

1. ∂π™∞°ø°∏ / INTRODUCTION  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .4

2. ∞¶√ Δ√ INTERREG III ™Δ√¡ ™Δ√Ã√ 3 –¶√π∂™ ∂π¡∞π √π ∞§§∞°∂™; / FROM INTERREG III 

TO OBJECTIVE 3 – WHAT ARE THE CHANGES? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .4

22..11  ππÛÛÙÙÔÔÚÚÈÈÎÎfifi / The background  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .4

22..22  ΔΔÔÔ  ÓÓ¤¤ÔÔ  ÏÏ··››ÛÛÈÈÔÔ  ÎÎ··ÈÈ  ËË  ÓÓ¤¤··  ÛÛÙÙÚÚ··ÙÙËËÁÁÈÈÎÎ‹‹ / The new context and the new strategy.  . . . . . . . . . . . . . . . . . . . . .4

3. ∂¶π¢πø•∏ Δ√À ™Δ√Ã√À 3 –∞¡∞μ∞£ªπ∑√¡Δ∞™ Δ∏¡ ∂¢∞ºπ∫∏ ™À¡∂ƒ°∞™π∞ / THE AIM OF 

OBJECTIVE 3 – UPGRADING OF TERRITORIAL COOPERATION  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .5

33..11  √√ÈÈ  ÓÓ¤¤ÂÂ˜̃  ‰‰ÔÔÌÌ¤¤˜̃  ((··ÏÏÔÔ˘̆ÛÛÙÙÂÂ˘̆ÌÌ¤¤ÓÓÔÔ  ÛÛ‡‡ÛÛÙÙËËÌÌ··  ÛÛÙÙfifi¯̄ˆ̂ÓÓ  --  ˆ̂˜̃  ÂÂÎÎ  ÙÙÔÔ‡‡ÙÙÔÔ˘̆  ··ÏÏÔÔ˘̆ÛÛÙÙÂÂ˘̆ÌÌ¤¤ÓÓ··    ÌÌ¤¤ÛÛ··  

¯̄ÚÚËËÌÌ··ÙÙÔÔ‰‰fifiÙÙËËÛÛËË˜̃)) / The new structures (simplified system of objectives – hence simplified instruments)  . . . . . . . .6

33..22  ΔΔÔÔ  ÓÓÔÔÌÌÈÈÎÎfifi  ÏÏ··››ÛÛÈÈÔÔ  / The legal framework  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .6

4. ™Δ√Ã√™ 3 ∂¢∞ºπ∫∏ ™À¡∂ƒ°∞™π∞ – √π Δƒ∂π™ ¢π∞™Δ∞™∂π™ / OBJECTIVE 3 TERRITORIAL 

COOPERATION – THE THREE DIMENSIONS  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .6

44..11  OOÈÈ  ÙÙÚÚÂÂ››˜̃  ‰‰¤¤ÛÛÌÌÂÂ˜̃  --  ¶¶ÔÔÈÈÂÂ˜̃  ÂÂ››ÓÓ··ÈÈ  ÔÔÈÈ  ‰‰ÈÈ··ÊÊÔÔÚÚ¤¤˜̃ / The three strands – What are the differences  . . . . . . . . . . . .6

55..  ΔΔ∞∞  ¶¶ƒƒ√√°°ƒƒ∞∞ªªªª∞∞ΔΔ∞∞  ΔΔ√√ÀÀ  ¡¡∂∂√√ÀÀ  ™™ΔΔ√√ÃÃ√√ÀÀ  33  ΔΔ∞∞  √√¶¶√√ππ∞∞  AAººOOPPOOYYNN  ΔΔ∏∏¡¡  ∂∂§§§§∞∞¢¢∞∞  / THE NEW

OBJECTIVE 3 PROGRAMMES WHICH ARE RELEVANT FOR GREECE  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .7

55..11  ££ÂÂÙÙÈÈÎÎ‹‹  ÎÎ··ÈÈ  ··ÚÚÓÓËËÙÙÈÈÎÎ‹‹  ÂÂÌÌÂÂÈÈÚÚ››··  ··fifi  ÙÙËËÓÓ  ÚÚÔÔÁÁÚÚ··ÌÌÌÌ··ÙÙÈÈÎÎ‹‹  ÂÂÚÚ››ÔÔ‰‰ÔÔ  22000000--22000066  

ÛÛÂÂ  ÛÛ¯̄¤¤ÛÛËË  ÌÌÂÂ  ÙÙËËÓÓ  ÂÂ‰‰··ÊÊÈÈÎÎ‹‹  ÛÛ˘̆ÓÓÂÂÚÚÁÁ··ÛÛ››·· / Good and bad experience from the programming 

period 2000 – 2006 in relation to territorial cooperation  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .8

6. ¶ø™ ANA¶TY™™ETAI ¶ETYXHMENO ∂ƒ°√ / HOW TO DEVELOP A GOOD PROJECT  . . . . . . . . . . . . . . . .9

66..11..  EEÈÈÏÏÔÔÁÁ‹‹  ÙÙÔÔ˘̆  ÎÎ··ÙÙ¿¿ÏÏÏÏËËÏÏÔÔ˘̆  ÚÚÔÔÁÁÚÚ¿¿ÌÌÌÌ··ÙÙÔÔ˜̃ / Choosing the most relevant programme.  . . . . . . . . . . . . . . .9

66..22..  KK··ÙÙ··ÓÓfifiËËÛÛËË  ÙÙÔÔ˘̆  ÂÂÚÚÈÈÂÂ¯̄ÔÔÌÌ¤¤ÓÓÔÔ˘̆  ÙÙÔÔ˘̆  ÚÚÔÔÁÁÚÚ¿¿ÌÌÌÌ··ÙÙÔÔ˜̃ / Becoming acquainted with the relevant programme.  . .9

66..33..  EEÓÓÙÙÔÔÈÈÛÛÌÌfifi˜̃  ÙÙˆ̂ÓÓ  ÎÎ··ÙÙ¿¿ÏÏÏÏËËÏÏˆ̂ÓÓ  ÂÂÙÙ··››ÚÚˆ̂ÓÓ / Finding the appropriate partners  . . . . . . . . . . . . . . . . . . . . . . . .10

66..44..  ∂∂ÈÈÎÎ¤¤ÓÓÙÙÚÚˆ̂ÛÛËË  ÛÛÙÙËËÓÓ  ÈÈ‰‰¤¤··  ÙÙÔÔ˘̆  ¤¤ÚÚÁÁÔÔ˘̆ / Focusing to the project idea  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .11

66..55..  KK··ÙÙ¿¿ÚÚÙÙÈÈÛÛËË  ÂÂÓÓfifi˜̃  ÛÛ¯̄ÂÂ‰‰››ÔÔ˘̆  ‰‰ÚÚ¿¿ÛÛËË˜̃ / Development of an action plan  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .12

66..66..  KK··ÙÙ¿¿ÚÚÙÙÈÈÛÛËË  ÚÚÔÔ¸̧ÔÔÏÏÔÔÁÁÈÈÛÛÌÌÔÔ‡‡ / Development of a budget  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .12

66..77..  ∫∫··ııÔÔÚÚÈÈÛÛÌÌfifi˜̃  ‰‰ÈÈ··¯̄ÂÂÈÈÚÚÈÈÛÛÙÙÈÈÎÎÒÒÓÓ  ‰‰ÈÈ··‰‰ÈÈÎÎ··ÛÛÈÈÒÒÓÓ / Define management procedures . . . . . . . . . . . . . . . . . . . . . .13

66..88..  ∞∞ÓÓ¿¿ııÂÂÛÛËË  ÙÙˆ̂ÓÓ  ··ÚÚÌÌÔÔ‰‰ÈÈÔÔÙÙ‹‹ÙÙˆ̂ÓÓ / Assignment of responsibilities  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .13

66..99..  ÀÀÔÔ‚‚ÔÔÏÏ‹‹  ÙÙËË˜̃  ··››ÙÙËËÛÛËË˜̃ / Submission of the application . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .14

7. Y§O¶OIH™H ∫∞π ¢IAXEIPI™H Eƒ°√Y ∂¢∞ºπ∫H™ ™À¡∂ƒ°∞™I∞™ / IMPLEMENTING 

AND MANAGING A TERRITORIAL COOPERATION PROJECT.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .14

77..11  ΔΔÔÔ  ÛÛÙÙ¿¿‰‰ÈÈÔÔ  ŒŒÓÓ··ÚÚÍÍËË˜̃  ŒŒÚÚÁÁÔÔ˘̆– ™™˘̆ÌÌ‚‚··ÙÙÔÔÔÔ››ËËÛÛËË / The project Launch Phase - Contracting  . . . . . . . . . . . .14

77..22  ΔΔÔÔ  ÛÛÙÙ¿¿‰‰ÈÈÔÔ  YYÏÏÔÔÔÔ››ËËÛÛËË˜̃  ÙÙÔÔ˘̆  ŒŒÚÚÁÁÔÔ˘̆ / The Project Operational Phase . . . . . . . . . . . . . . . . . . . . . . . . . . . . .15

77..33  ÀÀÏÏÔÔÔÔ››ËËÛÛËË  ¢¢ÚÚ¿¿ÛÛÂÂˆ̂ÓÓ  ÙÙÔÔ˘̆  ŒŒÚÚÁÁÔÔ˘̆ / Project Activities Implementation . . . . . . . . . . . . . . . . . . . . . . . . . . . . .16

77..44  ¢¢ÈÈ··¯̄ÂÂ››ÚÚÈÈÛÛËË  //  ¢¢ÈÈÔÔ››ÎÎËËÛÛËË  ¤¤ÚÚÁÁÔÔ˘̆  / Managing Reporting Activities.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .17

8. TTOO  AA§§ººAABBHHTTAAPPIIOO  TTHH™™  ¢¢IIAAXXEEIIPPII™™HH™™  ¶¶PPOO°°PPAAMMMMAATTøøNN  EE¢¢AAººIIKKHH™™  ™™YYNNEEPP°°AA™™IIAA™™  // THE ABC OF 

TERRITORIAL COOPERATION 

PROJECT MANAGEMENT . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .18

¶ÂÚÈÂ¯fiÌÂÓ·
Table of contents
™Δ√Ã√™ 3 ∂¢∞ºπ∫∏ ™À¡∂ƒ°∞™π∞ 2007-2013
OBJECTIVE 3 TERRITORIAL COOPERATION 2007 – 2013

INTRODUCTION.qxd  17-07-08  12:50  Page 3



«™TOXO™ 3 - E¢AºIKH ™YNEP°A™IA 2007-2013»

1. EI™A°ø°H

O Ô‰ËÁfi˜ ·˘Ùfi˜ Ú·ÁÌ·ÙÂ‡ÂÙ·È ÙÔ Ó¤Ô ™Ùfi¯Ô 3 - ∂‰·ÊÈÎ‹ ™˘ÓÂÚÁ·Û›·
- ÙË˜ ∂˘Úˆ·˚Î‹˜ ∫ÔÈÓfiÙËÙ·˜, ÁÈ· ÙËÓ ÂÚ›Ô‰Ô 2007 – 2013.
√ ™Ùfi¯Ô˜ 3 ÛÎÔÂ‡ÂÈ ÛÙËÓ ÚÔÒıËÛË ÙË˜ Â‰·ÊÈÎ‹˜ Û˘ÓÂÚÁ·Û›·˜
ÌÂÙ·Í‡ ÙˆÓ ÊÔÚ¤ˆÓ Î·È ÙˆÓ ÔÚÁ·ÓÈÛÌÒÓ ÛÂ fiÏÔ ÙÔ ¤‰·ÊÔ˜ ÙË˜ ∂∂
Î·È ¤Ú· ·fi ·˘Ùfi.
√ Ô‰ËÁfi˜ ·ÊÔÚ¿ ÛÙÔ˘˜ ÌÂÏÏÔÓÙÈÎÔ‡˜ ¯Ú‹ÛÙÂ˜ Î·È ÙÔ˘˜ ‰ÈÎ·ÈÔ‡¯Ô˘˜
ÙˆÓ Ó¤ˆÓ Â‰·ÊÈÎÒÓ ÚÔÁÚ·ÌÌ¿ÙˆÓ Û˘ÓÂÚÁ·Û›·˜ ÛÙË μfiÚÂÈ· ∂ÏÏ¿‰·. 
¶·Ú¤¯ÂÈ fiÏÂ˜ ÙÈ˜ ÏËÚÔÊÔÚ›Â˜ ÁÈ· ÙÔ ˘fi‚·ıÚÔ ÙÔ˘ Ó¤Ô˘ ™Ùfi¯Ô˘ 3
∂‰·ÊÈÎ‹ ™˘ÓÂÚÁ·Û›·, Ù· Ó¤· ÚÔÁÚ¿ÌÌ·Ù· Ô˘ Â›Ó·È Û¯ÂÙÈÎ¿ ÁÈ·
ÙÔ˘˜ ÌÂÏÏÔÓÙÈÎÔ‡˜ Èı·ÓÔ‡˜ ‰ÈÎ·ÈÔ‡¯Ô˘˜ Î·È ‰›ÓÂÈ ¯Ú‹ÛÈÌ· ÛÙÔÈ¯Â›·
ÁÈ· ÙÔ Ò˜ Ó· ·Ó·Ù‡ÍÂÈ Î·ÓÂ›˜ Ù· ¤ÚÁ· Ô˘ ı· ¯ÚËÌ·ÙÔ‰ÔÙÔ‡ÓÙ·È
·fi Ù· ÚÔÁÚ¿ÌÌ·Ù·. 

22..  AA¶¶OO  TTOO    IINNTTEERRRREEGG  IIIIII  ™™TTOONN  ™™TTOOXXOO  33  ––  ¶¶OOIIEE™™
EEIINNAAII  OOII  AA§§§§AA°°EE™™;;  

22..11  ππÛÛÙÙÔÔÚÚÈÈÎÎfifi
∏ ‰ÈÂ‡Ú˘ÓÛË ÙË  ̃∂˘Úˆ·˚Î‹  ̃ŒÓˆÛË  ̃ÙÔ 2004 Â¤ÊÂÚÂ ÌÈ· ·‡ÍËÛË ÙÔ˘
·ÚÈıÌÔ‡ ÎÚ·ÙÒÓ ÌÂÏÒÓ ÛÂ 25 Î·È ÚfiÛÊ·Ù·, ÙÔ 2007, Ô ·ÚÈıÌfi  ̃¤Êı·ÛÂ
ÛÂ 27. ∞˘Ù¤  ̃ ÔÈ ‰ÈÂ˘Ú‡ÓÛÂÈ̃  ·ÓÙÈÚÔÛˆÂ‡Ô˘Ó fi È̄ ÌfiÓÔ ÌÈ· Â‰·ÊÈÎ‹
Â¤ÎÙ·ÛË ÙË  ̃∂˘Úˆ·˚Î‹  ̃ŒÓˆÛË ,̃ ·ÏÏ¿ Î·È ÔÏ‡ ÌÂÁ¿ÏÂ  ̃ÚÔÎÏ‹ÛÂÈ̃
¯ˆÚ›̃  ÔÔÈ·‰‹ÔÙÂ ÚÔÙÂÚ·ÈfiÙËÙ· ÁÈ· ÙË Û˘ÓÔ¯‹ Î·È ÙËÓ ·ÓÙ·Áˆ-
ÓÈÛÙÈÎfiÙËÙ· ÙË  ̃∂˘Úˆ·˚Î‹  ̃ŒÓˆÛË .̃ ¶·Ú·‰Â›ÁÌ·ÙÔ  ̃¯¿ÚÈÓ:
ñ ∏ ‰ÈÂ‡Ú Ó̆ÛË Û‹Ì·ÓÂ fiÙÈ ÙÔ ÔÛÔÛÙfi ÙÔ  ̆ÏËı˘ÛÌÔ‡ ÂÓÙfi  ̃ÙË  ̃∂∂ Ô  ̆¤¯ÂÈ

∞∂¶ Î¿Ù̂  ·fi 75% ÙÔ  ̆Ì¤ÛÔ  ̆fiÚÔ  ̆ÙË  ̃∂∂ ·˘Í‹ıËÎÂ ·fi 19% ÛÂ 27%,
ñ 4 ÂÎ·ÙÔÌÌ‡ÚÈ· ı¤ÛÂÈ̃  ÂÚÁ·Û›·  ̃··ÈÙÔ‡ÓÙ·È ÛÙ· Ó¤· ÎÚ¿ÙË Ì¤ÏË ÚÔÎÂÈÌ¤ÓÔ̆

Ó· Ú ı̆ÌÈÛÙÂ› ÙÔ Â›Â‰Ô ‰Ú·ÛÙËÚÈfiÙËÙ¿  ̃ÙÔ̆  ̃ÛÙÔ Ì¤ÛÔ fiÚÔ ÙË̃  ∂∂.
¶ÚÔÎÂÈÌ¤ÓÔ˘ Ó· ·ÓÙÈÌÂÙˆÈÛÙÔ‡Ó Ù¤ÙÔÈÂ˜ ÚÔÎÏ‹ÛÂÈ̃ , Ë ∂˘Úˆ·˚Î‹
∂ÈÙÚÔ‹ È̆Ôı¤ÙËÛÂ ¤Ó· Ó¤Ô ÓÔÌÈÎfi Ï·›ÛÈÔ Ô˘ Û˘Ì‚¿ÏÏÂÈ ÛÙËÓ
ÂÓ›Û¯˘ÛË ÙË˜ ÎÔÈÓˆÓÈÎ‹˜, ÔÈÎÔÓÔÌÈÎ‹˜ Î·È Â‰·ÊÈÎ‹˜ ÔÏÈÙÈÎ‹˜ Û˘ÓÔ¯‹˜
ÛÙÔ Ï·›ÛÈÔ ÙË˜ ‰ÈÂ‡Ú˘ÓÛË˜ ÙË˜ ∂∂ ÙÔ 2004 Î·È ÙÔ 2007.

22..22  ΔΔÔÔ  ÓÓ¤¤ÔÔ  ÏÏ··››ÛÛÈÈÔÔ  ÎÎ··ÈÈ  ËË  ÓÓ¤¤··  ÛÛÙÙÚÚ··ÙÙËËÁÁÈÈÎÎ‹‹..  
∏ ∂˘Úˆ·˚Î‹ ŒÓˆÛË ¤¯ÂÈ ÂÈÏ¤ÍÂÈ Ó· ·ÏÏ¿ÍÂÈ ÙËÓ Î·ÙÂ‡ı˘ÓÛË ÙË˜
ÔÏÈÙÈÎ‹˜ Û˘ÓÔ¯‹˜ Ô˘ ·Ú ›̄̇ ÂÈ ·fi ÙËÓ ÚÔÁÚ·ÌÌ·ÙÈÎ‹ ÂÚ›Ô‰Ô 2007 –
2013. √ ÛÙfi¯Ô˜ ÙË˜ ∞Ó·ıÂˆÚËÌ¤ÓË˜ ÛÙÚ·ÙËÁÈÎ‹˜ ÙË˜ §ÈÛÛ·‚fiÓ·˜ ÁÈ·
ÙÔ 2010, «Ó· Á›ÓÂÈ Ë ∂˘ÚÒË Ë ÈÔ ‰˘Ó·ÌÈÎ‹ Î·È ·ÓÙ·ÁˆÓÈÛÙÈÎ‹ ÔÈÎÔÓÔÌ›·
ÛÙÔÓ ÎfiÛÌÔ» ÛËÌ·›ÓÂÈ fiÙÈ Ë Û˘ÁÎ¤ÓÙÚˆÛË ÙˆÓ fiÚˆÓ Â›Ó·È ··Ú·›ÙËÙË. 
™˘ÁÎ¤ÓÙÚˆÛË ÙˆÓ fiÚˆÓ ÛËÌ·›ÓÂÈ: 
ñ ∫¿ÓÔÓÙ·˜ ÙËÓ Î·Ï‡ÙÂÚË ‰˘Ó·Ù‹ ¯Ú‹ÛË ÙˆÓ ÂÚÈÔÚÈÛÌ¤ÓˆÓ

ÔÈÎÔÓÔÌÈÎÒÓ fiÚˆÓ. ¶·Ú¿ÏÏËÏ· ÌÂ ÙË Û˘ÁÎ¤ÓÙÚˆÛË ÙˆÓ fiÚˆÓ, Ë
∂ÈÙÚÔ‹ Û˘Ì‚Ô˘ÏÂ‡ÂÈ fiÙÈ ÔÈ ÂÓ¤ÚÁÂÈÂ˜ Ô˘ Á›ÓÔÓÙ·È Î·Ù¿ ÙËÓ
ÚÔÁÚ·ÌÌ·ÙÈÎ‹ ÂÚ›Ô‰Ô 2007 - 2013 Ú¤ÂÈ Ó· ÂÛÙÈ¿ÛÔ˘Ó ÛÂ ¤Ó·Ó
ÂÚÈÔÚÈÛÌ¤ÓÔ ·ÚÈıÌfi ÚÔÙÂÚ·ÈÔÙ‹ÙˆÓ Ô˘ ·ÂÈÎÔÓ›˙Ô˘Ó ÙËÓ
£ÂÌ·ÙÔÏÔÁ›· ÙË  ̃§ÈÛÛ·‚fiÓ·  ̃(··Û¯fiÏËÛË) Î·È ÙËÓ £ÂÌ·ÙÔÏÔÁ›· ÙÔ˘
°Î¤ÙÂÌÔ˘ÚÁÎ (ÂÚÈ‚¿ÏÏÔÓ).

∏∏  ££ÂÂÌÌ··ÙÙÔÔÏÏÔÔÁÁ››··  ÙÙËË˜̃  §§ππ™™™™∞∞μμ√√¡¡∞∞™™  ÙÙÔÔ˘̆  ªª··ÚÚÙÙ››ÔÔ˘̆  22000000
√ ™Ùfi¯Ô˜:
«Ó· Á›ÓÂÈ Ë ∂˘ÚÒË Ë ÈÔ ‰˘Ó·ÌÈÎ‹ Î·È ·ÓÙ·ÁˆÓÈÛÙÈÎ‹ ÔÈÎÔÓÔÌ›· ÛÙÔÓ
ÎfiÛÌÔ» ÌÂÙ·ÊÚ¿˙ÂÙ·È ÛÂ ÙÚÂÈ̃  ÂÈÌ¤ÚÔ˘˜ ÛÙfi¯Ô˘˜:
1. μÈÒÛÈÌË ÔÈÎÔÓÔÌÈÎ‹ ·Ó¿Ù˘ÍË,
2. ¶ÔÈÔÙÈÎ‹ Î·È ÔÛÔÙÈÎ‹ ‚ÂÏÙ›̂ ÛË ÙË˜ ··Û¯fiÏËÛË˜,
3. ªÂÁ·Ï‡ÙÂÚË ÎÔÈÓˆÓÈÎ‹ Û˘ÓÔ¯‹.

∏∏  ££ÂÂÌÌ··ÙÙÔÔÏÏÔÔÁÁ››··  ÙÙÔÔ˘̆  °°ÎÎ¤¤ÙÙÂÂÌÌÔÔ˘̆ÚÚÁÁÎÎ  ÙÙÔÔ˘̆  ππÔÔ˘̆ÓÓ››ÔÔ˘̆  22000011
£¤ÙÂÈ ‰˘Ô ÛÙfi¯Ô˘˜:
1. ΔËÓ ‰È·Ù‹ÚËÛË ÙÔ˘ ¶ÂÚÈ‚¿ÏÏÔÓÙÔ˜ Î·È ÙËÓ Â›ÙÂ˘ÍË ÂÓfi˜ ÌÔÓÙ¤ÏÔ˘

‚ÈÒÛÈÌË˜ ·Ó¿Ù˘ÍË˜,
2. ΔËÓ ·ÓÙ·fiÎÚÈÛË ÛÂ ÙÚ¤¯ÔÓÙ· ÚÔ‚Ï‹Ì·Ù· ¯ˆÚ›̃  Ó· ı¤ÙÂÈ ÛÂ

Î›Ó‰˘ÓÔ ÌÂÏÏÔÓÙÈÎ¤˜ ÁÂÓÈ¤˜.

ªÂ ‚¿ÛË ÙÈ̃  ıÂÌ·ÙÔÏÔÁ›Â˜ ÙË˜ §ÈÛÛ·‚fiÓ·˜ Î·È ÙÔ˘ °Î¤ÙÂÌÔ˘ÚÁÎ, ÔÈ
∫ÔÈÓÔÙÈÎ¤˜ ™ÙÚ·ÙËÁÈÎ¤˜ √‰ËÁ›Â˜ ÁÈ· ÙËÓ ÔÏÈÙÈÎ‹ ™˘ÓÔ¯‹˜ ÛÙÔ¯Â‡Ô˘Ó Ó·
˘ÔÛÙËÚ›ÍÔ˘Ó ÙÈ˜ ÂıÓÈÎ¤˜ Î·È ÂÚÈÊÂÚÂÈ·Î¤˜ ·Ú¯¤˜ Î·Ù¿ ÙËÓ

“OBJECTIVE 3 - TERRITORIAL COOPERATION 2007 - 2013”

1. INTRODUCTION

This guide deals with the new Objective 3 – Territorial cooperation
– of the European Community, for the period 2007 – 2013.
Objective 3 aims to promote territorial cooperation between
authorities and organizations throughout the EU territory and
beyond. 
Besides providing information about the background to the new
Objective 3, the guide provides advice on how to develop a good
territorial cooperation project within the new structure of cross-
border, transnational and interregional cooperation. 
Finally it also gives some advice on how to implement and man-
age such projects. 

22..  FFRROOMM  IINNTTEERREEGG  IIIIII  TTOO  OOBBJJEECCTTIIVVEE  33  ––  WWHHAATT
AARREE  TTHHEE  CCHHAANNGGEESS??

22..11  TThhee  bbaacckkggrroouunndd
The enlargement of the European Union in 2004 meant an
increase of the number of member states to 25 and lately, in 2007,
the figure reached 27. These enlargements represent not only a
territorial expansion of the European Union, but also very large
challenges without any precedence for the cohesion and compet-
itiveness of the European Union. For example : 
ñ The enlargement meant that the population rate of within the EU with

a GDP below 75% of the EU average increased from 19% to 27%,
ñ 4 million jobs are needed in the new member states in order to

adjust their activity level to the EU average.
In order to face such challenges, the European Commission
adopted a new legal framework that contributes to reinforcing the
social, economic and territorial cohesion policy in the context of
the enlargement of the EU in 2004 and 2007. 

22..22  TThhee  nneeww  ccoonntteexxtt  aanndd  tthhee  nneeww  ssttrraatteeggyy..  
The European Union has chosen to change its direction of the
cohesion policy starting from the programming period 2007 –
2013. The objective of the Revised Lisbon strategy for 2010, “to
make Europe the world’s most dynamic and competitive econo-
my’ means that the concentration of resources is necessary. 
Concentration of resources means:
ñ Making the best possible use of the limited financial resources
In parallel to the concentration of resources, the Commission
advices that actions in the programming period 2007 – 2013 should
be focused on a limited number of priorities that reflect the Lisbon
agenda (employment) and the Gothenburg agenda (environment). 

TThhee  LLIISSBBOONN  AAggeennddaa  ooff  MMaarrcchh  22000000
The Objective: 
“To make the EU the world’s most competitive and dynamic
economy” translates into three targets: 
1. Sustainable economic growth, 
2. Qualitative and quantitative improvement of employment, 
3. Larger social cohesion. 

TThhee  GGootthheennbbuurrgg  AAggeennddaa  ooff  JJuunnee  22000011
Sets two targets: 
1. To preserve the Environment and to reach a model of sustain-

able development,
2. To respond to current problems without jeopardizing the

resources of future generations. 

Based on the Lisbon and Gothenburg agendas, the Community
Strategic Guidelines for Cohesion policy aim to support national
and regional authorities in their preparation to meet the new

�
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challenges. 
The Community Strategic Guidelines for Cohesion Policy take into
account the Broad Economic Policy guidelines and the European
Employment Strategy.  They indicate priorities that must be adopt-
ed by the cohesion policy in order to reinforce the synergy with the
Lisbon Agenda for growth and employment – and to support the
implementation of the strategy. 
The specific priorities to which the EU has chosen to challenge the
limited resources are based on three rather broad priorities: 

� Making European region and cities more attractive places to
invest,
� Encouragement of innovation and growth of the knowledge

economy,
� Creation of more and better jobs. 
These three broad priorities then translate into four specific priori-
ties, which are detailed in the Community Strategic Guidelines for
Cohesion Policy:

✓ Innovation
✓ Acessibility
✓ Environment 
✓ Sustainable urban development.

These four priorities form the basic cornerstones upon which all
new Operational Programmes, within Objective 3, are designed
for the new programming period 2007 – 2013. 
These programmes – in turn – are intended to contribute to
the overall objective of the Community Strategic Guidelines,
namely: 

TToo  rreeiinnffoorrccee  ccoommppeettiittiivveenneessss,,  eemmppllooyymmeenntt  aanndd  tthhee  aattttrraaccttiivviittyy  ooff
tthhee  EEuurrooppeeaann  rreeggiioonnss..  

In order to achieve this objective, a new structure for challenging
the Community funds to the regions has been established. The
current objective states that all EU regions are ‘placed under’ –
and have been replaced by a new structure of objectives. The cur-
rent objectives 1, 2 (phasing in or out) and 3 have been removed
and substituted by:

Objective 1: CONVERGENCE
Objective 2:  REGIONAL COMPETITIVENESS AND EMPLOYMENT
Objective 3: TERRITORIAL COOPERATION

The maximum co-financing rates for the objectives are: 
✓ Convergence: between 75% and 85% 
✓ Competitiveness and Employment: between 50% and 85% 
✓ European Territorial Cooperation: between 75% and 85% 
✓ Cohesion Fund: 85% 

33..  TTHHEE  AAIIMM  OOFF  OOBBJJEECCTTIIVVEE  33  ––  UUPPGGRRAADDIINNGG
OOFF  TTEERRRRIITTOORRIIAALL  CCOOOOPPEERRAATTIIOONN

The aim of Objective 3 is to reinforce territorial cooperation, which
is seen as instrument for achieving the goals of the revised Lisbon
strategy, on three tracks:
1.  Cross-border track – which means to intensify cooperation

across national borders within the EU as well as with the non-
member states bordering to the EU.

2. Transnational track, which means to intensify cooperation
between authorities within large geographical units (territorial
and maritime)

3. Interregional track, which means to intensify exchange of expe-
rience and knowledge between regions ‘drop-wise’ throughout
the European territory. 

5
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ÚÔÂÙÔÈÌ·Û›· ÙÔ˘˜ ÁÈ· Ó· ·ÓÙÈÌÂÙˆ›ÛÔ˘Ó Ó¤Â˜ ÚÔÎÏ‹ÛÂÈ̃ . 
√È ∫ÔÈÓÔÙÈÎ¤˜ ™ÙÚ·ÙËÁÈÎ¤˜ √‰ËÁ›Â˜ ÁÈ· ÙËÓ ÔÏÈÙÈÎ‹ ™˘ÓÔ¯‹˜ Ï·Ì‚¿ÓÔ˘Ó
˘fi„Ë ÙÈ˜ √‰ËÁ›Â˜ ÁÈ· ÙËÓ Â˘ÚÂ›· OÈÎÔÓÔÌÈÎ‹ ¶ÔÏÈÙÈÎ‹ Î·È ÙËÓ
∂˘Úˆ·˚Î‹ ™ÙÚ·ÙËÁÈÎ‹ ∞·Û¯fiÏËÛË˜. YÔ‰ÂÈÎÓ‡Ô˘Ó ÙÈ̃  ÚÔÙÂÚ·È-
fiÙËÙÂ˜ Ô˘ Ú¤ÂÈ Ó· ˘ÈÔıÂÙËıÔ‡Ó ·fi ÙËÓ ÔÏÈÙÈÎ‹ Û˘ÓÔ¯‹˜
ÚÔÎÂÈÌ¤ÓÔ˘ Ó· ÂÓÈÛ¯˘ıÂ› Ë Û‡ÌÚ·ÍË ÌÂ ÙË ıÂÌ·ÙÔÏÔÁ›· ÙË˜
§ÈÛÛ·‚fiÓ·˜ ÁÈ· ÙËÓ ·Ó¿Ù˘ÍË Î·È ÙËÓ ··Û¯fiÏËÛË - Î·È Ó· ̆ ÔÛÙËÚÈ̄ ıÂ›
Ë ÂÊ·ÚÌÔÁ‹ ÙË˜ ÛÙÚ·ÙËÁÈÎ‹˜.
√È Û˘ÁÎÂÎÚÈÌ¤ÓÂ˜ ÚÔÙÂÚ·ÈfiÙËÙÂ˜, ÙÈ̃  ÔÔ›Â˜ Ë ∂∂ ¤¯ÂÈ ÂÈÏ¤ÍÂÈ ÁÈ· ÙËÓ
ÚÔÛ¤ÏÎ˘ÛË ÙˆÓ ÂÚÈÔÚÈÛÌ¤ÓˆÓ fiÚˆÓ, ‚·Û›̇ ÔÓÙ·È ÛÂ ÙÚ›· ·ÚÎÂÙ¿
Â˘ÚÂ›· ıÂÌ·ÙÈÎ¿ Â‰›·:
� ¡· Á›ÓÂÈ Ë ∂˘Úˆ·˚Î‹ ÂÚÈÔ¯‹ Î·È ÔÈ ∂˘Úˆ·˚Î¤˜ fiÏÂÈ̃  ÈÔ

ÂÏÎ˘ÛÙÈÎ¤˜ ÁÈ· Â¤Ó‰˘ÛË,
� ¡· ÂÓı·ÚÚ˘ÓıÂ› Ë Î·ÈÓÔÙÔÌ›· Î·È Ë ·‡ÍËÛË ÙË˜ ÁÓÒÛË˜  ÙË˜

ÔÈÎÔÓÔÌ›·˜,
� ¡· ‰ËÌÈÔ˘ÚÁËıÔ‡Ó ÂÚÈÛÛfiÙÂÚÂ˜ Î·È Î·Ï‡ÙÂÚÂ˜ ı¤ÛÂÈ̃  ÂÚÁ·Û›·˜. 
T· ÙÚ›· ·˘Ù¿ ıÂÌ·ÙÈÎ¿ Â‰›· ÌÂÙ·ÊÚ¿˙ÔÓÙ·È ÛÂ Ù¤ÛÛÂÚÈ̃  Û˘ÁÎÂÎÚÈÌ¤ÓÂ˜
ÚÔÙÂÚ·ÈfiÙËÙÂ˜, ÔÈ ÔÔ›Â˜ ·ÚÔ˘ÛÈ¿˙ÔÓÙ·È ·Ó·Ï˘ÙÈÎ¿ ÛÙÈ̃  ∫ÔÈÓÔÙÈÎ¤˜
™ÙÚ·ÙËÁÈÎ¤˜ √‰ËÁ›Â˜ ÁÈ· ÙËÓ ¶ÔÏÈÙÈÎ‹ ™˘ÓÔ¯‹˜: 

✓ ∫·ÈÓÔÙÔÌ›· 
✓ ¶ÚÔÛ‚·ÛÈÌfiÙËÙ·
✓ ¶ÂÚÈ‚¿ÏÏÔÓ
✓ μÈÒÛÈÌË ·ÛÙÈÎ‹ ·Ó¿Ù˘ÍË.

OÈ Ù¤ÛÛÂÚÈ̃  ·˘Ù¤˜ ÚÔÙÂÚ·ÈfiÙËÙÂ˜ ·ÔÙÂÏÔ‡Ó ÙÔ˘˜ ‚·ÛÈÎÔ‡˜ ·ÎÚÔÁˆ-
ÓÈ·›Ô˘˜ Ï›ıÔ˘˜ ‚¿ÛÂÈ ÙˆÓ ÔÔ›̂ Ó Û¯Â‰È¿˙ÔÓÙ·È fiÏ· Ù· Ó¤· ∂È̄ ÂÈÚËÛÈ·Î¿
¶ÚÔÁÚ¿ÌÌ·Ù·, ÙÔ˘ ™Ùfi¯Ô˘ 3, ÁÈ· ÙË Ó¤· ÚÔÁÚ·ÌÌ·ÙÈÎ‹ ÂÚ›Ô‰Ô 2007
- 2013. 
T· ÚÔÁÚ¿ÌÌ·Ù· ·˘Ù¿ -ÌÂ ÙË ÛÂÈÚ¿ ÙÔ˘˜- Û˘Ì‚¿ÏÔ˘Ó ÛÙÔ ÁÂÓÈÎfi ÛÙfi¯Ô
ÙˆÓ ∫ÔÈÓÔÙÈÎÒÓ ™ÙÚ·ÙËÁÈÎÒÓ √‰ËÁÈÒÓ, Î˘Ú›̂ ˜:

™™ÙÙËËÓÓ  ÂÂÓÓ››ÛÛ¯̄˘̆ÛÛËË  ÙÙËË˜̃  ··ÓÓÙÙ··ÁÁˆ̂ÓÓÈÈÛÛÙÙÈÈÎÎfifiÙÙËËÙÙ··˜̃,,  ÙÙËË˜̃  ····ÛÛ¯̄fifiÏÏËËÛÛËË˜̃  ÎÎ··ÈÈ  ÙÙËË˜̃
ÂÂÏÏÎÎ˘̆ÛÛÙÙÈÈÎÎfifiÙÙËËÙÙ··˜̃  ÙÙˆ̂ÓÓ  ∂∂˘̆ÚÚˆ̂··˚̊ÎÎÒÒÓÓ  ÂÂÚÚÈÈÔÔ¯̄ÒÒÓÓ..  

¶ÚÔÎÂÈÌ¤ÓÔ˘ Ó· ÂÈÙÂ˘¯ıÂ› ·˘Ùfi˜ Ô ÛÙfi¯Ô˜, ¤¯ÂÈ Î·ıÈÂÚˆıÂ› ÌÈ· Ó¤·
‰ÔÌ‹ ÁÈ· ÙË ‰È¿ıÂÛË ÙˆÓ ∫ÔÈÓÔÙÈÎÒÓ ¶fiÚˆÓ ÛÙÈ˜ ÂÚÈÊ¤ÚÂÈÂ˜. H
ÙÚ¤¯Ô˘Û· Ù·ÍÈÓfiÌËÛË ÙˆÓ ÂÚÈÊÂÚÂÈÒÓ ÙË˜ EE Û‡ÌÊˆÓ· ÌÂ ÙËÓ
ÂÈÏÂÍÈÌfiÙËÙ· «™Ùfi¯Ô˘» ¤¯ÂÈ ·ÓÙÈÎ·Ù·ÛÙ·ıÂ› ·fi ÙÔ Ó¤Ô ÔÚÈÛÌfi ÙˆÓ
™Ùfi¯ˆÓ. OÈ ™Ùfi¯ÔÈ 1, 2 (ÛÙ·ÙÈÛÙÈÎ‹ Û‡ÁÎÏÈÛË Î·È ÛÙ·‰È·Î‹ Â›ÛÔ‰Ô˜)
Î·È ™Ùfi¯Ô˜ 3 ¤¯Ô˘Ó ·ÓÙÈÎ·Ù·ÛÙ·ıÂ› ·fi: 

™Ùfi¯Ô˜ 1: ™À°∫§π™∏
™Ùfi¯Ô˜ 2: ¶EPIºEPEIAKH ∞¡Δ∞°ø¡π™Δπ∫√Δ∏Δ∞ ∫∞π ∞¶∞™Ã√§∏™∏
™Ùfi¯Ô˜ 3: ∂¢∞ºπ∫∏ ™À¡∂ƒ°∞™π∞

Δ· Ì¤ÁÈÛÙ· ÔÛÔÛÙ¿ ¯ÚËÌ·ÙÔ‰fiÙËÛË˜ ÙˆÓ ÛÙfi¯ˆÓ Â›Ó·È:
✓ ™‡ÁÎÏÈÛË: ÌÂÙ·Í‡ 75% Î·È 85%
✓ ∞ÓÙ·ÁˆÓÈÛÙÈÎfiÙËÙ· Î·È ··Û¯fiÏËÛË: ÌÂÙ·Í‡ 50% Î·È 85%
✓ ∂˘Úˆ·ÈÎ‹ ∂‰·ÊÈÎ‹ Û˘ÓÂÚÁ·Û›·: ÌÂÙ·Í‡ 75% Î·È 85%
✓ T·ÌÂ›Ô ™˘ÓÔ¯‹˜: 85%

33..  EE¶¶II¢¢IIøø••HH  TTOOYY  ™™TTOOXXOOYY  33  ––AANNAABBAA££MMIIZZOONNTTAA™™
TTHHNN  EE¢¢AAººIIKKHH  ™™YYNNEEPP°°AA™™IIAA

√ ™Ùfi¯Ô˜ 3 ÂÈ‰ÈÒÎÂÈ ÙËÓ ÂÓ›Û¯˘ÛË ÙË˜ Â‰·ÊÈÎ‹˜ Û˘ÓÂÚÁ·Û›·˜, Ô˘
ıÂˆÚÂ›Ù·È ̂ ˜ ÙÔ Ì¤ÛÔ ÁÈ· ÙËÓ Â›ÙÂ˘ÍË ÙˆÓ ÛÙfi¯ˆÓ ÙË˜ ·Ó·ıÂˆÚËÌ¤ÓË˜
ÛÙÚ·ÙËÁÈÎ‹˜ ÙË˜ §ÈÛÛ·‚fiÓ·˜, Ì¤Ûˆ ÙÚÈÒÓ ‰È·‰ÚÔÌÒÓ: 
1. ¢È·Û˘ÓÔÚÈ·Î‹ ‰È·‰ÚÔÌ‹ - Ô˘ ÛËÌ·›ÓÂÈ ÙËÓ ÂÓÙ·ÙÈÎÔÔ›ËÛË ÙË˜

Û˘ÓÂÚÁ·Û›·˜ ÛÙ· ÂıÓÈÎ¿ Û‡ÓÔÚ· ÂÓÙfi˜ ÙË˜ ∂∂ Î·ıÒ˜ Â›ÛË˜ Î·È
ÌÂ Ù· ÎÚ¿ÙË ÌË Ì¤ÏË Ô˘ Û˘ÓÔÚÂ‡Ô˘Ó ÌÂ ÙËÓ ∂∂. 

2. ¢ÈÂıÓÈÎ‹ ‰È·‰ÚÔÌ‹ - Ô˘ ÛËÌ·›ÓÂÈ ÙËÓ ÂÓÙ·ÙÈÎÔÔ›ËÛË ÙË˜
Û˘ÓÂÚÁ·Û›·˜ ÌÂÙ·Í‡ ÙˆÓ ÊÔÚ¤ˆÓ ÂÓÙfi˜ ÌÂÁ¿ÏˆÓ ÁÂˆÁÚ·ÊÈÎÒÓ
‰È·ÂÚÈÊÂÚÂÈ·ÎÒÓ ÂÚÈÔ¯ÒÓ (Â‰·ÊÈÎÒÓ Î·È ı·Ï¿ÛÛÈˆÓ) 

3. ¢È·ÂÚÈÊÂÚÂÈ·Î‹ ‰È·‰ÚÔÌ‹ - Ô˘ ÛËÌ·›ÓÂÈ ÙËÓ ÂÓÙ·ÙÈÎÔÔ›ËÛË
·ÓÙ·ÏÏ·Á‹˜ ÙˆÓ ÂÌÂÈÚÈÒÓ Î·È ÁÓÒÛË˜ ÌÂÙ·Í‡ ÙˆÓ ÂÚÈÊÂÚÂÈÒÓ
«drop-wise» ÛÂ fiÏË ÙËÓ ∂˘Úˆ·˚Î‹ ÂÈÎÚ¿ÙÂÈ·.
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33..11  √√ÈÈ  ÓÓ¤¤ÂÂ˜̃  ‰‰ÔÔÌÌ¤¤˜̃  ‰‰ÈÈ··¯̄ÂÂ››ÚÚÈÈÛÛËË˜̃  ((··ÏÏÔÔ˘̆ÛÛÙÙÂÂ˘̆ÌÌ¤¤ÓÓÔÔ  ÛÛ‡‡ÛÛÙÙËËÌÌ··  ÛÛÙÙfifi¯̄ˆ̂ÓÓ  --
ˆ̂˜̃  ÂÂÎÎ  ÙÙÔÔ‡‡ÙÙÔÔ˘̆  ··ÏÏÔÔ˘̆ÛÛÙÙÂÂ˘̆ÌÌ¤¤ÓÓ··  ÌÌ¤¤ÛÛ··  ¯̄ÚÚËËÌÌ··ÙÙÔÔ‰‰fifiÙÙËËÛÛËË˜̃))  

∂ÓÒ Ë ÚÔÁÚ·ÌÌ·ÙÈÎ‹ ÂÚ›Ô‰Ô˜ 2000 - 2006 ÏÂÈÙÔ‡ÚÁËÛÂ ÌÂ ¤Ó·
Û‡ÛÙËÌ· 3 ÛÙfi¯ˆÓ Î·È ÌÂ ‰È¿ÊÔÚÂ˜ ∫ÔÈÓÔÙÈÎ¤˜ ¶ÚˆÙÔ‚Ô˘Ï›Â˜, Ë
ÙÚ¤¯Ô˘Û· ÂÚ›Ô‰Ô˜ ÏÂÈÙÔ˘ÚÁÂ› ÌfiÓÔ ÌÂ ÙÚÂÈ˜ «ıÂÌ·ÙÈÎÔ‡˜» ÛÙfi¯Ô˘˜.
√È ÚÔÙÂÚ·ÈfiÙËÙÂ˜ ¤¯Ô˘Ó ÙÂıÂ› ·fi ÙÔ˘˜ ™Ùfi¯Ô˘˜ ·Ú¿ ·fi ÙÔ
ÎÚ¿ÙÔ˜ Ì¤ÏÔ˜ ‹ ÙË ÁÂˆÁÚ·Ê›·. ∞˘Ùfi Û˘ÓÔ‰Â‡ÙËÎÂ ·fi ÌÈ· ÌÂ›ˆÛË
ÙÔ˘ ·ÚÈıÌÔ‡ ÙˆÓ M¤ÛˆÓ ÃÚËÌ·ÙÔ‰fiÙËÛË˜ ·fi 6 ÛÂ 3 (∂Δ¶∞, ∂∫Δ Î·È
∫Δ). ∏ ‚·ÛÈÎ‹ È‰¤· Â›Ó·È Ó· ˘¿Ú¯ÂÈ ¤Ó· ÌfiÓÔ ¯ÚËÌ·ÙÔ‰ÔÙÈÎfi Ù·ÌÂ›Ô
ÁÈ· Î¿ıÂ ÚfiÁÚ·ÌÌ·. ∏ ·ÏÏ·Á‹ ·ÂÈÎÔÓ›˙ÂÙ·È ÛÙÔÓ ·Ú·Î¿Ùˆ ›Ó·Î·:

33..22  ΔΔÔÔ  ÓÓÔÔÌÌÈÈÎÎfifi  ÏÏ··››ÛÛÈÈÔÔ
√ÎÙÒ ‚·ÛÈÎ¿ ¤ÁÁÚ·Ê· ‰È·ÌÔÚÊÒÓÔ˘Ó ÙÔ ÓÔÌÈÎfi Ï·›ÛÈÔ ÁÈ· ÙÔ Ó¤Ô
™Ùfi¯Ô 3 ∂‰·ÊÈÎ‹ ™˘ÓÂÚÁ·Û›·. ∞˘Ù¿ Â›Ó·È:
✓ ∞Ó·ÎÔ›ÓˆÛË ÙË˜ ∂ÈÙÚÔ‹˜: «¶ÔÏÈÙÈÎ‹ Û˘ÓÔ¯‹ ˘¤Ú ÙË˜ ∞Ó¿-

Ù˘ÍË˜ Î·È ÙˆÓ £¤ÛÂˆÓ ∂ÚÁ·Û›·˜: ∫ÔÈÓÔÙÈÎ¤˜ ™ÙÚ·ÙËÁÈÎ¤˜
√‰ËÁ›Â˜ 2007 – 2013»,

✓ ∫·ÓÔÓÈÛÌfi˜ ÙË˜ EE ·ÚÈı. 1080/2006 Û¯ÂÙÈÎ¿ ÌÂ ÙÔ ∂˘Úˆ·˚Îfi
Δ·ÌÂ›Ô ¶ÂÚÈÊÂÚÂÈ·Î‹˜ ∞Ó¿Ù˘ÍË˜,

✓ ∫·ÓÔÓÈÛÌfi˜ ÙË˜ EE ·ÚÈı. 1081/2006 Û¯ÂÙÈÎ¿ ÌÂ ÙÔ ∂˘Úˆ·˚Îfi
∫ÔÈÓˆÓÈÎfi Δ·ÌÂ›Ô,

✓ ∫·ÓÔÓÈÛÌfi˜ ÙË˜ EE ·ÚÈı. 1082/2006 Û¯ÂÙÈÎ¿ ÌÂ ÙÔÓ ∂˘Úˆ·˚Îfi
ŸÌÈÏÔ ∂‰·ÊÈÎ‹˜ ™˘ÓÂÚÁ·Û›·˜ (∂√∂™),

✓ ∫·ÓÔÓÈÛÌfi˜ ·ÚÈı. 1083/2006 ¢È·Ù¿ÍÂÈ̃  ÁÈ· ÙÔ ∂Δ¶∞, ÙÔ ∂∫Δ Î·È ÙÔ
T·ÌÂ›Ô ™˘ÓÔ¯‹˜,

✓ ∫·ÓÔÓÈÛÌfi˜ ·ÚÈı. 1084/2006 ÁÈ· ÙË ‰ËÌÈÔ˘ÚÁ›· Δ·ÌÂ›Ô˘ ™˘ÓÔ¯‹˜,
✓ ∞fiÊ·ÛË ÙË˜ ∂ÈÙÚÔ‹˜ (2006/769 ∂∫) Ô˘ ÂÚÈÏ·Ì‚¿ÓÂÈ ÙÔÓ

Î·Ù¿ÏÔÁÔ ÂÈÏ¤ÍÈÌˆÓ ÂÚÈÔ¯ÒÓ ÁÈ· ÙÔ CBC Î·È ÙÈ˜ ¢ÈÂıÓÈÎ¤˜
‰¤ÛÌÂ˜ ÙÔ˘ ™Ùfi¯Ô˘ 3, 2007 - 2013,

✓ ∫·ÓÔÓÈÛÌfi˜ ·ÚÈı. 1828/2006 ÂÚ› ‰È·Ù¿ÍÂˆÓ ÙË˜ ÂÊ·ÚÌÔÁ‹˜ ÙÔ˘
Î·ÓÔÓÈÛÌÔ‡ (∂∫) ·ÚÈı. 1083/2006 Û¯ÂÙÈÎ¿ ÌÂ ÙÔ ∂˘Úˆ·˚Îfi
Δ·ÌÂ›Ô ¶ÂÚÈÊÂÚÂÈ·Î‹˜ ∞Ó¿Ù˘ÍË˜, ÙÔ ∂˘Úˆ·˚Îfi ∫ÔÈÓˆÓÈÎfi
T·ÌÂ›Ô Î·È ÙÔ T·ÌÂ›Ô ™˘ÓÔ¯‹˜ Î·È ÙÔ˘ ∫·ÓÔÓÈÛÌÔ‡ (∂∫) ·ÚÈı.
1080/2006 ÙÔ˘ ∂˘Úˆ·˚ÎÔ‡ ∫ÔÈÓÔ‚Ô˘Ï›Ô˘ Î·È ÙÔ˘ ™˘Ì‚Ô˘Ï›Ô˘
Û¯ÂÙÈÎ¿ ÌÂ ÙÔ ∂˘Úˆ·˚Îfi Δ·ÌÂ›Ô ¶ÂÚÈÊÂÚÂÈ·Î‹˜ ∞Ó¿Ù˘ÍË˜.

∂ÈÏ¤ÔÓ, ÁÈ· Ù· ÚÔÁÚ¿ÌÌ·Ù· ÙÔ˘ ™Ùfi¯Ô˘ 3 - ∂‰·ÊÈÎ‹ ™˘ÓÂÚÁ·Û›·,
Ô˘ ·ÊÔÚÔ‡Ó ÙËÓ ∂ÏÏ¿‰·, Ú¤ÂÈ Ó· ·Ó·ÊÂÚıÔ‡Ó ÔÈ Î·ÓÔÓÈÛÌÔ›
Û¯ÂÙÈÎ¿ ÌÂ ÙÔ ª¤ÛÔ ¶ÚÔÂÓÙ·ÍÈ·Î‹˜ μÔ‹ıÂÈ·˜ (IPA). ∞˘ÙÔ› Â›Ó·È: 

✓ ∫·ÓÔÓÈÛÌfi˜ ·ÚÈı. 1085/2006 ÁÈ· ÙË ‰ËÌÈÔ˘ÚÁ›· ÙÔ˘ ª¤ÛÔ˘
¶ÚÔÂÓÙ·ÍÈ·Î‹˜ μÔ‹ıÂÈ·˜ (IPA),

✓ ∫·ÓÔÓÈÛÌfi˜ ·ÚÈı. 2499/2007 ÂÚ› ‰È·Ù¿ÍÂˆÓ ÙË˜ ÂÊ·ÚÌÔÁ‹˜ ÙÔ˘
Î·ÓÔÓÈÛÌÔ‡ (∂∫) ·ÚÈı. 1085/2006 ÙÔ˘ ™˘Ì‚Ô˘Ï›Ô˘ ÁÈ· ÙË
‰ËÌÈÔ˘ÚÁ›· ÙˆÓ ª¤ÛˆÓ ¶ÚÔÂÓÙ·ÍÈ·Î‹˜ μÔ‹ıÂÈ·˜ (IPA). 

∂ÈÏ¤ÔÓ Ô ∫·ÓÔÓÈÛÌfi˜ ·ÚÈı. 1636/2006 ÁÈ· ÙË ‰ËÌÈÔ˘ÚÁ›· ÙÔ˘
∂˘Úˆ·˚ÎÔ‡ ª¤ÛÔ˘ °ÂÈÙÓ›·ÛË˜ Î·È EÙ·ÈÚÈÎ‹˜ ™¯¤ÛË˜, Â›Ó·È Â›ÛË˜
Ì¤ÚÔ˜ ÙÔ˘ ÓÔÌÈÎÔ‡ Ï·ÈÛ›Ô˘ ÙË˜ Â‰·ÊÈÎ‹˜ Û˘ÓÂÚÁ·Û›·˜.

44..  ™™TTOOXXOO™™  33  EE¢¢AAººIIKKHH  ™™YYNNEEPP°°AA™™IIAA  ––  
OOII  TTPPEEII™™  ¢¢IIAA™™TTAA™™EEII™™

44..11  √√ÈÈ  ÙÙÚÚÂÂÈÈ˜̃  ‰‰¤¤ÛÛÌÌÂÂ˜̃  --  ¶¶ÔÔÈÈÂÂ˜̃  ÂÂ››ÓÓ··ÈÈ  ÔÔÈÈ  ‰‰ÈÈ··ÊÊÔÔÚÚ¤¤˜̃
√˘ÛÈ·ÛÙÈÎ¿ ÔÈ ÙÚÂÈ˜ ‰¤ÛÌÂ˜ ÙÔ˘ Ó¤Ô˘ ™Ùfi¯Ô˘ 3 ∂‰·ÊÈÎ‹ ™˘ÓÂÚÁ·Û›·
‰ÂÓ ‰È·Ê¤ÚÔ˘Ó ÔÏ‡ ·fi ÙËÓ ÚÔËÁÔ‡ÌÂÓË KÔÈÓÔÙÈÎ‹ ¶ÚˆÙÔ‚Ô˘Ï›· 
INTERREG πππ. 

33..11  TThhee  nneeww  ssttrruuccttuurreess  ((ssiimmpplliiffiieedd  ssyysstteemm  ooff  oobbjjeeccttiivveess  ––  hheennccee
ssiimmpplliiffiieedd  iinnssttrruummeennttss))

Whereas the programming period 2000 – 2006 worked with a sys-
tem of 3 objectives and several Community Initiatives, the current
period only works with three ‘thematic’ objectives. Priorities have
been set by Objectives rather than by member state or geogra-
phy. This has been accompanied by a reduction in the Funding
instruments from 6 to 3 (ERDF, ESF and CF). The thinking is that
there is a single fund for each programme. The change is visual-
ized in the table overleaf:

33..22  TThhee  lleeggaall  ffrraammeewwoorrkk  
Eight basic documents form the legal framework for the new
Objective 3 Territorial Cooperation. These are: 
✓ Communication from the Commission: “Cohesion policy in

support of Growth and Jobs: Community Strategic guidelines
2007 – 2013,

✓ Regulation No 1080/2006 on the European Regional
Development Fund,

✓ Regulation no 1081/2006 on the European Social Fund,
✓ Regulation no 1082/2006 on the European Grouping of

Territorial Cooperation (EGTC),
✓ Regulation no 1083/2006 Provisions on the ERDF, the ESF and

the CF,
✓ Regulation no 1084/2006 establishing the Cohesion Fund,
✓ Decision of the Commission (2006/769 EC) drawing up the list

of eligible regions for the CBC and Transnational strands of
Objective 3, 2007 – 2013,

✓ Regulation no 1828/2006 setting rules for the implementation of
Council Regulation (EC) No 1083/2006 laying down the gener-
al provisions on the European Regional Development Fund, the
European Social Fund and the Cohesion fund and of
Regulation (EC) no 1080/2006 of the European Parliament and
of the Council on the European Regional Development Fund.

Additionally, for the Objective 3 Territorial Cooperation
Programmes that are of relevance for Greece, the EC regulations
concerning the Instrument for Pre-accession Assistance (IPA)
must be mentioned. These are: 

✓ Regulation no 1085/2006 establishing an instrument for Pre-
Accession Assistance (IPA)

✓ Regulation no 2499/2007 implementing Council Regulation
(EC) No 1085/2006 establishing an instrument for pre-acces-
sion assistance (IPA)

Furthermore the Regulation no 1636/2006 establishing the
European Neighbourhood and Partnership Instrument, is also a
part of the legal framework for territorial cooperation.

44..  OOBBJJEECCTTIIVVEE  33  TTEERRRRIITTOORRIIAALL  CCOOOOPPEERRAATTIIOONN––
TTHHEE  TTHHRREEEE  DDIIMMEENNTTIIOONNSS

44..11  TThhee  tthhrreeee  ssttrraannddss  ––  WWhhaatt  aarree  tthhee  ddiiffffeerreenncceess
In effect the three strands of the new Objective 3 Territorial
Cooperation will not differ much from the previous INTERREG III
Initiative. 

22000000  --  22000066
Δ·ÌÂ›Ô ™˘ÓÔ¯‹˜
™Ùfi¯Ô˜ 1
™Ùfi¯Ô˜ 2
™Ùfi¯Ô˜ 3
INTERREG III
URBAN
EQUAL

22000077  ––  22001133

™Ùfi¯Ô˜ ™‡ÁÎÏÈÛË˜

™Ùfi¯Ô˜ ¶ÂÚÈÊÂÚÂÈ·Î‹˜ ·ÓÙ·ÁˆÓÈ-
ÛÙÈÎfiÙËÙ·˜ Î·È ··Û¯fiÏËÛË˜

™Ùfi¯Ô˜ ∂˘Úˆ·˚Î‹˜
∂‰·ÊÈÎ‹˜ ™˘ÓÂÚÁ·Û›·˜

22000000  --  22000066
Cohesion Fund
Objective 1
Objective 2
Objective 3
INTERREG III
URBAN
EQUAL

22000077  ––  22001133

Convergence Objective

Regional competitiveness and
employment Objective

European Territorial
Cooperation Objective
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The strands will focus on: 
a. Cross border cooperation in well defined border areas,
b. Transnational cooperation in larger geographical territories cov-

ering more states than the cross-border cooperation areas
(member states, candidate on non-member states according
to the programme area),

c. Interregional cooperation that give the beneficiaries the possi-
bility to cooperate with partners throughout the whole of the
European Territory. 

Nevertheless, there are some new instruments involved in the
new programmes. Where the INTERREG III initiative encountered
several problems of involving partners from non-member states,
because of the different financing tools made available by the
European Union, the new Territorial Cooperation programmes
have to deal with only 3 financing instruments in the course of
implementing these. The instruments are addressing specific
geographic areas in contradiction to the instruments made avail-
able in the previous programme period, during which the instru-
ments were more sectorally focus (e.g. ISPA and SAPARD). The
new instruments are: 
✓ The European Regional Development Fund (ERDF), which co-

finances beneficiaries within the EU territory,
✓ The Instrument for Pre-accession Assistance (IPA), which co-

finances beneficiaries from Albania, Bosnia, Montenegro,
Serbia including Kosovo, Croatia, Turkey and the former
Yugoslav Republic of Macedonia,

✓ The European Neighbourhood and Partnership Instrument
(ENPI), which will co-finance partner-beneficiaries from
Moldova, Belarus, Russia and the Ukraine,

By introducing the IPA and the ENPI instruments, the possibilities
for cooperation between EU and non-EU partners have been facil-
itated. 

55..  TTHHEE  NNEEWW  OOBBJJEECCTTIIVVEE  33  PPRROOGGRRAAMMMMEESS  
WWHHIICCHH  AARREE  RREELLEEVVAANNTT  FFOORR  GGRREEEECCEE

A total of eleven (11) territorial cooperation programmes are rele-
vant for the Greek potential beneficiaries. 
Eight (8) of these are cross-border cooperation programmes, two
(2) are transnational cooperation programmes and one (1) is an
interregional cooperation programme. The interregional coopera-
tion programme is common for all EU countries. 
Most of these programmes are currently in the process approval
by the E.C.,and have yet not been published (October 2007) for
public use. It is estimated that the programmes will be published
in spring 2008. 

The eight cross border cooperation programmes which are rele-
vant for Greece are: 

❏ Greece – Albania 
❏ Greece – Bulgaria
❏ Greece - Cyprus
❏ Greece – former Yugoslav Republic of Macedonia
❏ Greece – Italy
❏ Adriatic Programme
❏ Black Sea Programme
❏ Mediterranean Basin programme

The two transnational cooperation programmes are: 
❏ Mediterranean programme 
❏ South East Europe programme

The interregional cooperation programme is: 
❏ Interreg IV C

7
�

√È ‰¤ÛÌÂ˜ ı· ÂÛÙÈ¿ÛÔ˘Ó ÛÙËÓ: 
·. ¢È·Û˘ÓÔÚÈ·Î‹ Û˘ÓÂÚÁ·Û›· ÛÙÈ˜ Î·ıÔÚÈÛÌ¤ÓÂ˜ ·Ú·ÌÂıfiÚÈÂ˜

ÂÚÈÔ¯¤˜,
‚. ¢ÈÂıÓÈÎ‹ Û˘ÓÂÚÁ·Û›· ÛÙ· ÌÂÁ·Ï‡ÙÂÚ· ÁÂˆÁÚ·ÊÈÎ¿ Â‰¿ÊË Ô˘

Î·Ï‡ÙÔ˘Ó ÂÚÈÛÛfiÙÂÚ· ÎÚ¿ÙË ·fi ÙÈ˜ ‰È·Û˘ÓÔÚÈ·Î¤˜ ÂÚÈÔ¯¤˜
Û˘ÓÂÚÁ·Û›·˜ (ÎÚ¿ÙË Ì¤ÏË, ˘Ô„‹ÊÈ· ÌË ÎÚ¿ÙË Ì¤ÏË ·Ó¿ÏÔÁ· ÌÂ
ÙËÓ ÂÚÈÔ¯‹ ÙÔ˘ ÚÔÁÚ¿ÌÌ·ÙÔ˜),

Á. ¢È·ÂÚÈÊÂÚÂÈ·Î‹ Û˘ÓÂÚÁ·Û›· Ô˘ ‰›ÓÂÈ ÛÙÔ˘˜ ÙÂÏÈÎÔ‡˜ ‰ÈÎ·ÈÔ‡-
¯Ô˘˜ ÙË ‰˘Ó·ÙfiÙËÙ· Ó· Û˘ÓÂÚÁ·ÛÙÔ‡Ó ÌÂ ÂÙ·›ÚÔ˘˜ ÛÙÔ Û‡ÓÔÏÔ
ÙË˜ ∂˘Úˆ·˚Î‹˜ ∂ÈÎÚ¿ÙÂÈ·˜.

øÛÙfiÛÔ, ˘¿Ú¯Ô˘Ó ÌÂÚÈÎ¿ Ó¤· Ì¤Û· Ô˘ ÂÚÈÏ·Ì‚¿ÓÔÓÙ·È ÛÙ· Ó¤·
ÚÔÁÚ¿ÌÌ·Ù·. ŸÔ˘ Ë ÚˆÙÔ‚Ô˘Ï›· INTERREG πππ ·ÓÙÈÌÂÙˆ›˙ÂÈ
‰È¿ÊÔÚ· ÚÔ‚Ï‹Ì·Ù· ÙˆÓ ÂÌÏÂÎfiÌÂÓˆÓ ÂÙ·›ÚˆÓ ÙˆÓ ÎÚ·ÙÒÓ ÌË
ÌÂÏÒÓ, ÏfiÁˆ ÙˆÓ ‰È·ÊÔÚÂÙÈÎÒÓ ¯ÚËÌ·ÙÔ‰ÔÙÈÎÒÓ Ì¤ÛˆÓ Ô˘
·Ú¤¯ÔÓÙ·È ·fi ÙËÓ ∂˘Úˆ·˚Î‹ ŒÓˆÛË, Ù· Ó¤· ∂‰·ÊÈÎ¿
¶ÚÔÁÚ¿ÌÌ·Ù· ™˘ÓÂÚÁ·Û›·˜ Ú¤ÂÈ Ó· ·ÊÔÚÔ‡Ó ÌfiÓÔ 3 ¯ÚËÌ·ÙÔ-
‰ÔÙÈÎ¿ Ì¤Û· Î·Ù¿ ÙË ‰È¿ÚÎÂÈ· ÙË˜ ÂÊ·ÚÌÔÁ‹˜ ·˘ÙÒÓ. Δ· Ì¤Û·
·Ó·Ê¤ÚÔÓÙ·È ÛÂ Û˘ÁÎÂÎÚÈÌ¤ÓÂ˜ ÁÂˆÁÚ·ÊÈÎ¤˜ ÂÚÈÔ¯¤˜ ÛÂ ·ÓÙ›ıÂÛË
ÌÂ Ù· Ì¤Û· Ô˘ ‹Ù·Ó ‰È·ı¤ÛÈÌ· ÛÙËÓ ÚÔËÁÔ‡ÌÂÓË ÚÔÁÚ·ÌÌ·ÙÈÎ‹
ÂÚ›Ô‰Ô, Î·Ù¿ ÙË ‰È¿ÚÎÂÈ· ÙË˜ ÔÔ›·˜ ‹Ù·Ó ÂÛÙÈ·ÛÌ¤Ó· ÈÔ ÙÔÌÂ·Î¿
(.¯. ISPA Î·È SAPARD). Δ· Ó¤· Ì¤Û· Â›Ó·È:
✓ ΔÔ ∂˘Úˆ·˚Îfi Δ·ÌÂ›Ô ¶ÂÚÈÊÂÚÂÈ·Î‹˜ ∞Ó¿Ù˘ÍË˜ (ET¶A), ÙÔ ÔÔ›Ô

Û˘Á¯ÚËÌ·ÙÔ‰ÔÙÂ› ÙÔ˘˜ ‰ÈÎ·ÈÔ‡¯Ô˘˜ ÂÓÙfi˜ ÙË˜ ∂∂,
✓ ΔÔ ª¤ÛÔ ¶ÚÔÂÓÙ·ÍÈ·Î‹˜ μÔ‹ıÂÈ·˜ (IPA), ÙÔ ÔÔ›Ô Û˘Á¯ÚËÌ·ÙÔ‰ÔÙÂ›

ÙÔ˘˜ ‰ÈÎ·ÈÔ‡¯Ô˘˜ ·fi ÙËÓ ∞Ï‚·Ó›·, μÔÛÓ›·, ª·˘ÚÔ‚Ô‡ÓÈÔ, ™ÂÚ‚›·
Û˘ÌÂÚÈÏ·Ì‚·ÓÔÌ¤ÓÔ˘ ÙÔ˘ ∫ÔÛfi‚Ô˘, ÙËÓ ∫ÚÔ·Ù›·, ÙËÓ ΔÔ˘ÚÎ›· Î·È
ÙËÓ ÚÒËÓ °ÈÔ˘ÁÎÔÛÏ·‚ÈÎ‹ ¢ËÌÔÎÚ·Ù›· ÙË˜ ª·ÎÂ‰ÔÓ›·˜,

✓ ΔÔ ∂˘Úˆ·˚Îfi ª¤ÛÔ °ÂÈÙÓ›·ÛË˜ Î·È EÙ·ÈÚÈÎ‹˜ ™¯¤ÛË˜ (ENPI), ÙÔ
ÔÔ›Ô ı· Û˘Á¯ÚËÌ·ÙÔ‰ÔÙ‹ÛÂÈ ÙÔ˘˜ ÂÙ·›ÚÔ˘˜-‰ÈÎ·ÈÔ‡¯Ô˘˜ ·fi ÙË
ªÔÏ‰·‚›·, ÙË §Â˘ÎÔÚˆÛ›·, ÙË ƒˆÛ›· Î·È ÙËÓ √˘ÎÚ·Ó›·. 

ªÂ ÙËÓ ‰ËÌÈÔ˘ÚÁ›· ÙˆÓ Ì¤ÛˆÓ IPA Î·È ENPI, ÔÈ ‰˘Ó·ÙfiÙËÙÂ˜ ÁÈ·
Û˘ÓÂÚÁ·Û›· ÌÂÙ·Í‡ ÙË˜ ∂∂ Î·È ÙˆÓ ÂÎÙfi˜ ÙË˜ ∂˘Úˆ·˚Î‹˜ ŒÓˆÛË˜
ÂÙ·›ÚˆÓ ¤¯Ô˘Ó ‰ÈÂ˘ÎÔÏ˘ÓıÂ›.

55..  TTAA  ¶¶PPOO°°PPAAMMMMAATTAA  TTOOYY  NNEEOOYY  ™™TTOOXXOOYY  33  TTAA    
OO¶¶OOIIAA  AAººOOPPOOYYNN  TTHHNN  EE§§§§AA¢¢AA

™˘ÓÔÏÈÎ¿ ¤Ó‰ÂÎ· (11) Â‰·ÊÈÎ¿ ÚÔÁÚ¿ÌÌ·Ù· Û˘ÓÂÚÁ·Û›·˜ ·ÊÔÚÔ‡Ó
ÙÔ˘˜ ŒÏÏËÓÂ˜ ‰˘ÓËÙÈÎÔ‡˜ ‰ÈÎ·ÈÔ‡¯Ô˘˜. 
∞fi ·˘Ù¿ Ù· ÔÎÙÒ (8) Â›Ó·È ‰È·Û˘ÓÔÚÈ·Î¿ ÚÔÁÚ¿ÌÌ·Ù· Û˘ÓÂÚÁ·Û›·˜,
‰‡Ô (2) Â›Ó·È ‰ÈÂıÓÈÎ¿ ÚÔÁÚ¿ÌÌ·Ù· Û˘ÓÂÚÁ·Û›·˜ Î·È ÙÔ ¤Ó· (1) Â›Ó·È
‰È·ÂÚÈÊÂÚÂÈ·Îfi ÚfiÁÚ·ÌÌ· Û˘ÓÂÚÁ·Û›·˜. ΔÔ ‰È·ÂÚÈÊÂÚÂÈ·Îfi
ÚfiÁÚ·ÌÌ· Û˘ÓÂÚÁ·Û›·˜ Â›Ó·È ÎÔÈÓfi ÁÈ· fiÏÂ˜ ÙÈ˜ ¯ÒÚÂ˜ ÙË˜ ∂∂.
Δ· ÂÚÈÛÛfiÙÂÚ· ·fi ·˘Ù¿ Ù· ÚÔÁÚ¿ÌÌ·Ù· ‚Ú›ÛÎÔÓÙ·È ÛÙË ‰È·‰ÈÎ·Û›·
¤ÁÎÚÈÛË˜ ÙˆÓ ÂÚÈÂ¯ÔÌ¤ÓÔ˘ ÙÔ˘˜, Î·È ‰ÂÓ ¤¯Ô˘Ó ·ÎfiÌË
‰ËÌÔÛÈÔÔÈËıÂ› (√ÎÙÒ‚ÚÈÔ˜ 2007).  ÀÔÏÔÁ›˙ÂÙ·È fiÙÈ Ù· ÚÔÁÚ¿ÌÌ·Ù·
ı· ‰ËÌÔÛÈÔÔÈËıÔ‡Ó ÛÙÔ ‰Â‡ÙÂÚÔ ÙÚ›ÌËÓÔ ÙÔ˘ 2008.

Δ· ÔÎÙÒ ‰È·Û˘ÓÔÚÈ·Î¿ ÚÔÁÚ¿ÌÌ·Ù· Û˘ÓÂÚÁ·Û›·˜ Ô˘ ·ÊÔÚÔ‡Ó
ÙËÓ ∂ÏÏ¿‰· Â›Ó·È:

❏ ∂ÏÏ¿‰· – ∞Ï‚·Ó›·
❏ ∂ÏÏ¿‰· – μÔ˘ÏÁ·Ú›·
❏ ∂ÏÏ¿‰· – ∫‡ÚÔ˜
❏ ∂ÏÏ¿‰· – ÚÒËÓ °ÈÔ˘ÁÎÔÛÏ·‚ÈÎ‹ ¢ËÌÔÎÚ·Ù›· ÙË˜ ª·ÎÂ‰ÔÓ›·˜
❏ ∂ÏÏ¿‰· – πÙ·Ï›·
❏ ¶ÚfiÁÚ·ÌÌ· ∞‰ÚÈ·ÙÈÎÔ‡ ¯ÒÚÔ˘
❏ ¶ÚfiÁÚ·ÌÌ· M·‡ÚË˜ £¿Ï·ÛÛ·˜
❏ ¶ÚfiÁÚ·ÌÌ· ªÂÛÔÁÂÈ·Î‹˜ §ÂÎ¿ÓË˜

Δ· ‰‡Ô ‰ÈÂıÓÈÎ¿ ÚÔÁÚ¿ÌÌ·Ù· Û˘ÓÂÚÁ·Û›·˜ Â›Ó·È:
❏ ¶ÚfiÁÚ·ÌÌ· ªÂÛÔÁÂÈ·ÎÔ‡ ¯ÒÚÔ˘
❏ ¶ÚfiÁÚ·ÌÌ· ¡ÔÙÈÔ·Ó·ÙÔÏÈÎ‹˜ ∂˘ÚÒË˜

ΔÔ ‰È·ÂÚÈÊÂÚÂÈ·Îfi ÚfiÁÚ·ÌÌ· Û˘ÓÂÚÁ·Û›·˜ Â›Ó·È:
❏ Interreg IV C
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55..11  ££ÂÂÙÙÈÈÎÎ‹‹  ÎÎ··ÈÈ  ··ÚÚÓÓËËÙÙÈÈÎÎ‹‹  ÂÂÌÌÂÂÈÈÚÚ››··  ··fifi  ÙÙËËÓÓ  ÚÚÔÔÁÁÚÚ··ÌÌÌÌ··ÙÙÈÈÎÎ‹‹  ÂÂÚÚ››ÔÔ‰‰ÔÔ
22000000--22000066  ÛÛÂÂ  ÛÛ¯̄¤¤ÛÛËË  ÌÌÂÂ  ÙÙËËÓÓ  ÂÂ‰‰··ÊÊÈÈÎÎ‹‹  ÛÛ˘̆ÓÓÂÂÚÚÁÁ··ÛÛ››··

∫·Ù¿ ÙË ‰È¿ÚÎÂÈ· ÙË˜ ÚÔËÁÔ‡ÌÂÓË˜ ÚÔÁÚ·ÌÌ·ÙÈÎ‹˜ ÂÚÈfi‰Ô˘, Ë
Û˘ÌÌÂÙÔ¯‹ ÙˆÓ ÂÏÏËÓÈÎÒÓ ÔÚÁ·ÓÈÛÌÒÓ ÛÂ ¤ÚÁ· Î·È ÚÔÁÚ¿ÌÌ·Ù·
Â‰·ÊÈÎ‹˜ Û˘ÓÂÚÁ·Û›·˜  ÛÙÔ Ï·›ÛÈÔ ÙˆÓ Interreg III A, B, Î·È C ‹Ù·Ó
ÌÂÁ¿ÏË.  ∂‰Ò ı· Ú¤ÂÈ Ó· ·Ó·ÊÂÚıÔ‡Ó ÌÂÚÈÎ¿ ·fi Ù· ‚·ÛÈÎ¿
ÛÙÔÈ¯Â›· ÙË˜ ·ÔÎÙËıÂ›Û·˜ ÂÌÂÈÚ›·˜-ıÂÙÈÎ¿ Î·È ·ÚÓËÙÈÎ¿- Î·ıÒ˜ Ë
ÂfiÌÂÓË ÚÔÁÚ·ÌÌ·ÙÈÎ‹ ÂÚ›Ô‰Ô˜ Î·È ÙÔ ÚfiÁÚ·ÌÌ· ™Ùfi¯Ô˜ 3 -
E‰·ÊÈÎ‹ ™˘ÓÂÚÁ·Û›· Â›Ó·È ÂÚÈÛÛfiÙÂÚÔ ··ÈÙËÙÈÎ¿, ·ÏÏ¿ ÛÂ
Û˘ÁÎÂÎÚÈÌ¤ÓÂ˜ ÂÚÈÙÒÛÂÈ˜ ÈÔ Â‡ÎÔÏ·, Î·ıÒ˜ Ô ·ÚÈıÌfi˜ ÙˆÓ
¯ÚËÌ·ÙÔ‰ÔÙÈÎÒÓ Ì¤ÛˆÓ ¤¯ÂÈ ÌÂÈˆıÂ›. 

∏ ÚÔËÁÔ‡ÌÂÓË ÂÌÂÈÚ›· ÛÂ Â›Â‰Ô ÚÔÁÚ·ÌÌ¿ÙˆÓ Î·Ù·ÁÚ¿ÊÂÈ Ù·
·Ú·Î¿Ùˆ - ÙfiÛÔ ıÂÙÈÎ¿ fiÛÔ Î·È ·ÚÓËÙÈÎ¿:

£ÂÙÈÎ‹ ÂÌÂÈÚ›·
✓ Œ¯Ô˘Ó ˘ÏÔÔÈËıÂ› ÌÂÁ·Ï‡ÙÂÚ· ¤ÚÁ·,
✓ ÃÒÚÂ˜ ÔÈ ÔÔ›Â˜ ‰ÂÓ ‹Ù·Ó ÂÈÏ¤ÍÈÌÂ˜ ÁÈ· ¯ÚËÌ·ÙÔ‰fiÙËÛË ·fi ÙÔ

∂Δ¶∞, Û˘ÌÌÂÙÂ›¯·Ó ÛÂ ¤ÚÁ·, ÂÈ‰ÈÎ¿ ÛÙ· ‰ÈÂıÓÈÎ¿ ÚÔÁÚ¿ÌÌ·Ù·
Û˘ÓÂÚÁ·Û›·˜ (Î˘Ú›ˆ˜ ÛÙÔ CADSES, ·ÏÏ¿ Â›ÛË˜ Î·È ÛÙÔ
ÚfiÁÚ·ÌÌ· ÙˆÓ ¯ˆÚÒÓ ÙË˜ B·ÏÙÈÎ‹˜),

✓ ∏ Û˘ÓÂÚÁ·Û›· ÌÂ ÔÌfiÏÔÁÔ˘˜ ÊÔÚÂ›˜ Î·Ù¿ Ì‹ÎÔ˜ ÙˆÓ Û˘ÓfiÚˆÓ Î·È
ÂÓÙfi˜ ÙË˜ ∂˘ÚÒË˜, ¤¯ÂÈ Û˘Ì‚¿ÏÏÂÈ ÛÙËÓ Î·Ù·ÓfiËÛË  ÙˆÓ ‰È·ÊÔ-
ÚÒÓ ÛÂ ı¤Ì·Ù· ‰È·¯Â›ÚÈÛË˜ Î·ıÒ˜ Î·È ‰È·ÊÔÚÂÙÈÎÒÓ ÓÔÌÈÎÒÓ
Ï·ÈÛ›ˆÓ, ˘ÔÛÙËÚ›˙ÔÓÙ·˜ ÙÈ˜ ‰È·¯ÂÈÚÈÛÙÈÎ¤˜ ·Ú¯¤˜ ÒÛÙÂ Ó·
Û˘ÓÂÚÁ·ÛÙÔ‡Ó ÁÈ· Ù¤ÙÔÈ· ı¤Ì·Ù· ÌÂ ÁÚËÁÔÚfiÙÂÚÔ Î·È ÈÔ
·ÔÙÂÏÂÛÌ·ÙÈÎfi ÙÚfiÔ.

∞ÚÓËÙÈÎ‹ ÂÌÂÈÚ›·
✓ Δ· ÌÂÁ·Ï‡ÙÂÚ· ¤ÚÁ· ··ÈÙÔ‡Ó ÂÚÈÛÛfiÙÂÚÔ ¯ÚfiÓÔ Î·È Â›Ó·È ÈÔ

Û‡ÓıÂÙ· ̂ ˜ ÚÔ˜ ÙË ‰È·¯Â›ÚÈÛË ÙÔ˘˜, Ô‰ËÁÒÓÙ·˜ ¤ÙÛÈ ÛÂ Î·ı˘ÛÙÂ-
Ú‹ÛÂÈ˜ ÛÙËÓ ˘ÏÔÔ›ËÛË ÙÔ˘ Ê˘ÛÈÎÔ‡ ·ÓÙÈÎÂÈÌ¤ÓÔ˘ ÙÔ˘ ¤ÚÁÔ˘ Î·È
Î·Ù’ Â¤ÎÙ·ÛË ÛÙÔÓ Î›Ó‰˘ÓÔ ÙË˜ ·ÒÏÂÈ·˜ fiÚˆÓ,

✓ ÕÛÙÔ¯Â˜ ‰È·‰ÈÎ·Û›Â˜ ÛÂ Â›Â‰Ô ÚÔÁÚ·ÌÌ¿ÙˆÓ Ô‰‹ÁËÛ·Ó ÛÂ
Î·ı˘ÛÙÂÚ‹ÛÂÈ˜ Ò˜ ÚÔ˜ ÙË Û˘Ì‚·ÙÔÔ›ËÛË Î·È ÌÂ›ˆÛ·Ó ÙÔ Ú˘ıÌfi
·ÔÚÚfiÊËÛË˜,

✓ ∂È‰ÈÎfiÙÂÚ· ÁÈ· Ù· ÌÂÁ¿Ï· ‰ÈÂıÓÈÎ¿ ÚÔÁÚ¿ÌÌ·Ù· Û˘ÓÂÚÁ·Û›·˜
(CADSES) Ë ‰È¿Û·ÚÙË ÁÂˆÁÚ·ÊÈÎ¿ ‰ÈÔÈÎËÙÈÎ‹ ‰ÔÌ‹ ÙÔ˘ ÚÔ-
ÁÚ¿ÌÌ·ÙÔ˜ Ô‰‹ÁËÛÂ ÛÂ Û‡Á¯˘ÛË ˆ˜ ÚÔ˜ ÙÔ Ô˘ ı· Ú¤ÂÈ Ó·
·Â˘ı‡ÓÂÙ·È   Ô ∂ÈÎÂÊ·Ï‹˜ ÂÙ·›ÚÔ˜ (.¯. Ë ¢È·¯ÂÈÚÈÛÙÈÎ‹ ∞Ú¯‹
‚Ú›ÛÎÂÙ·È ÛÙË ƒÒÌË, πÙ·Ï›· - ÂÎÙfi˜ ÙË˜ ÂÈÏ¤ÍÈÌË˜ ÂÚÈÔ¯‹˜ CAD-
SES, Ë ÙÂ¯ÓÈÎ‹ °Ú·ÌÌ·ÙÂ›· Â‰ÚÂ‡ÂÈ ÛÙË ¢Ú¤Û‰Ë, °ÂÚÌ·Ó›·, Ù·
‰ÈÂıÓÈÎ¿ ÛËÌÂ›· ÂÈÎÔÈÓˆÓ›·˜ ÙÔ˘ CADSES Â‰ÚÂ‡Ô˘Ó ÛÙË
£ÂÛÛ·ÏÔÓ›ÎË, ∂ÏÏ¿‰· Î·È μÈ¤ÓÓË, ∞˘ÛÙÚ›·),

✓ ¢˘ÛÎÔÏ›Â˜ ˆ˜ ÚÔ˜ ÙÔ Û˘ÓÙÔÓÈÛÌfi ÌÂÙ·Í‡ ÙˆÓ ‰È·ÊfiÚˆÓ ¯ÚËÌ·-
ÙÔ‰ÔÙÈÎÒÓ ÂÚÁ·ÏÂ›ˆÓ ÁÈ· ÙËÓ ˘ÏÔÔ›ËÛË ÙˆÓ ÚÔÁÚ·ÌÌ¿ÙˆÓ
(ET¶A, CARDS, PHARE, TACIS, ÎÏ).

√ÌÔ›ˆ˜, ÛÂ Â›Â‰Ô ¤ÚÁÔ˘, Ô Î¿ıÂ ÂÙ·›ÚÔ˜ ¤¯ÂÈ ·ÔÎÙ‹ÛÂÈ ÙË ‰ÈÎ‹
ÙÔ˘ Î·Ï‹ ‹ Î·Î‹ ÂÌÂÈÚ›·.  ∞Í›˙ÂÈ Ó· ·Ó·Ê¤ÚÔ˘ÌÂ ÌÂÚÈÎ¿ ·fi Ù· ÈÔ
ÎÔÈÓ¿ ÛÙÔÈ¯Â›·:

£ÂÙÈÎ‹ ÂÌÂÈÚ›·
✓ ∂ÓÈÛ¯˘Ì¤Ó· ‰›ÎÙ˘· ÂÈÎÔÈÓˆÓ›·˜ ÛÂ fiÏË ÙËÓ ÂÚÈÊ¤ÚÂÈ· - ÛÂ

Â·ÁÁÂÏÌ·ÙÈÎfi Î·È ÚÔÛˆÈÎfi Â›Â‰Ô,
✓ ∞˘ÍËÌ¤ÓË ÁÓÒÛË Î·È ÂÓÈÛ¯˘Ì¤ÓË ÈÎ·ÓfiÙËÙ· ÁÈ· ÙËÓ ·ÓÙÈÌÂÙÒÈÛË

ÚÔ‚ÏËÌ¿ÙˆÓ (Û¯ÂÙÈÎ¿ ÌÂ ÙÔ ·ÓÙÈÎÂ›ÌÂÓÔ ÙˆÓ ¤ÚÁˆÓ fiˆ˜ Â›ÛË˜
Î·È ÙË ‰ÈÔ›ÎËÛË ¤ÚÁˆÓ),

✓ ∂ÈÛÚÔ‹ ‰Â‰ÔÌ¤ÓˆÓ Î·È ÔÏÏÒÓ Ó¤ˆÓ È‰ÂÒÓ ÁÈ· ÌÂÏÏÔÓÙÈÎ¿ ¤ÚÁ·
ÚÔ˜ fiÊÂÏÔ˜ ÙË˜ ÂÚÈÔ¯‹˜,

✓ ∞˘ÍËÌ¤ÓË ÁÓÒÛË ÁÈ· ÙÔÓ ÙÚfiÔ ‰ÈÂÎ‰›ÎËÛË˜ ¯ÚËÌ·ÙÔ‰fiÙËÛË˜
·fi ÙËÓ ∂∂.

∞ÚÓËÙÈÎ‹ ÂÌÂÈÚ›·
✓ ¢È·ÊÔÚÂÙÈÎ‹ ÔÚÔÏÔÁ›· Î·È ÁÏÒÛÛ· Ô˘ Ô‰ËÁÂ› ÛÂ ·Ú·ÓÔ‹ÛÂÈ˜

ÌÂÙ·Í‡ ÙˆÓ ÂÙ·›ÚˆÓ,

55..11  GGoooodd  aanndd  bbaadd  eexxppeerriieennccee  ffrroomm  tthhee  pprrooggrraammmmiinngg  ppeerriioodd
22000000  ––  22000066  iinn  rreellaattiioonn  ttoo  tteerrrriittoorriiaall  ccooooppeerraattiioonn  

During the past programming period, the participation of Greek
Authorities into territorial cooperation projects and programmes
under the framework of Interreg III A, B, and C, has been quite
intensive. Some of the main elements of the experienced
gained – good and bad – should be mentioned here, as  the
future programming period and the Objective 3 Territorial
Cooperation programmes will be more demanding, but in cer-
tain cases also more easy, as the number of financing tools
have been reduced 

The past experience at programme level reveals the following as
good and bad: 

Good experience:
✓ Larger projects have been implemented,
✓ Countries that were not eligible for ERDF funding did participate

into projects of the programmes, particularly the transnational
cooperation programmes (CADSES mainly, but also Baltic Sea
programme),

✓ Cooperation with counterparts across the border and in
Europe has created awareness of the differences in ‘man-
agement cultures’ as well as in different national legal frame-
works, setting particularly managing authorities in the posi-
tion to cope with such problems in a faster and more efficient
way.

Bad experience: 
✓ Larger projects have been more time consuming and complex

in their management, leading to delays in actual implementa-
tion and hence danger of loss of funds,

✓ Ill defined procedures at programme level led to delays in con-
tracting and slowed down absorption rates planned,

✓ Particularly for large transnational cooperation programmes
(CADSES) the geographical spread of the managing structure
of the programme led to confusion as to where project leaders
should address themselves (e.g. Managing Authority located –
even outside the CADSES eligible area – in Rome, Italy, the
Joint Technical Secretariat located in Dresden, Germany,
Transnational Cadses Contact points located in Thessaloniki,
Greece and Vienna, Austria),

✓ Difficulties in coordinating between the various financing tools
for the implementation of programmes. (ERDF, CARDS,
PHARE, TACIS, etc.).

Likewise, at project level, each project partner has acquired his or
her own good and bad experiences. It is worth being aware some
of the most common: 

Good experience: 
✓ Enhanced network of contacts throughout the region – both

professional and personal,
✓ Increased knowledge and enhanced capacity to tackle problems

(related to project theme as well as management of projects),
✓ Great input and many new ideas for future projects that would

be of benefit for the area,
✓ Increased knowledge on how to gain EU funds.

Bad experience: 
✓ Uncommon terminology and language leading to misunder-

standings between the partners,
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✓ ¢È·ÊÔÚÂÙÈÎ¤  ̃·fi„ÂÈ̃  ÁÈ· ÙÔÓ ÙÚfiÔ ·ÍÈÔÔ›ËÛË  ̃ÙˆÓ ÎÔÈÓÔÙÈÎÒÓ ̄ ÚË-
Ì·ÙÔ‰ÔÙÈÎÒÓ ÂÚÁ·ÏÂ›̂ Ó, Ô‰ËÁÔ‡Ó ÛÂ ¤ÚÁ· ÏÈÁfiÙÂÚÔ ·Ô‰ÔÙÈÎ¿ ·fi
fiÛÔ ı· ¤ÚÂÂ,

✓ «μ·ÚÈ¿» ‰È·¯Â›ÚÈÛË Î·È ¯ÚÔÓÔ‚fiÚÂ˜ ‰È·‰ÈÎ·Û›Â˜ ÚÔ˜ ÔÏÔÎÏ‹-
ÚˆÛË ÚÈÓ ÙËÓ Î·Ù·‚ÔÏ‹ ÙË˜ Û˘Á¯ÚËÌ·ÙÔ‰fiÙËÛË˜ (‰˘ÛÎÔÏ›Â˜ ÌÂ
ÙËÓ ÚÔ-¯ÚËÌ·ÙÔ‰fiÙËÛË ÙˆÓ ¤ÚÁˆÓ).

66..  ¶¶øø™™  AANNAA¶¶TTYY™™™™EETTAAII  EENNAA  EE¶¶IITTYYXXHHMMEENNOO  EEPP°°OO

°È· ÙËÓ ·Ó¿Ù˘ÍË ÂÓfi˜ ÂÙ˘¯ËÌ¤ÓÔ˘ ¤ÚÁÔ˘ Ô˘ ı·
Û˘Á¯ÚËÌ·ÙÔ‰ÔÙËıÂ› ·fi ÙÔ˘˜ fiÚÔ˘˜ ÙË˜ EE, Â›Ó·È ÛËÌ·ÓÙÈÎfi Ó·
·ÎÔÏÔ˘ıËıÔ‡Ó 8 ·Ï¿, ·ÏÏ¿ ÔÏ‡ ÛËÌ·ÓÙÈÎ¿ ‚‹Ì·Ù· Î·Ù¿ ÙËÓ
‰È·‰ÈÎ·Û›· ÚÔÂÙÔÈÌ·Û›·˜ ÙË˜ ·›ÙËÛË˜ ˘Ô„ËÊÈfiÙËÙ·˜. ∞˘Ù¿ Ù·
‚‹Ì·Ù· ÂÚÈÁÚ¿ÊÔÓÙ·È ·Ú·Î¿Ùˆ:

66..11..  EEÈÈÏÏÔÔÁÁ‹‹  ÙÙÔÔ˘̆  ÎÎ··ÙÙ¿¿ÏÏÏÏËËÏÏÔÔ˘̆  ÚÚÔÔÁÁÚÚ¿¿ÌÌÌÌ··ÙÙÔÔ˜̃..
∫·Ù·Ú¯‹Ó Â›Ó·È ··Ú·›ÙËÙÔ, ÔÈ ˘Â‡ı˘ÓÔÈ ÁÈ· ÙËÓ ·Ó¿Ù˘ÍË ÙÔ˘
¤ÚÁÔ˘ Ó· ¤¯Ô˘Ó Î·Ù·ÛÙ‹ÛÂÈ ™AºE™ ÙÈ Â›Ó·È ·˘Ùfi Ô˘ ı¤ÏÔ˘Ó Ó·
Î¿ÓÔ˘Ó. À¿Ú¯ÂÈ ‰È·ÊÔÚ¿ ÛÙÔ Ó· ı¤ÏÂÈ Î·ÓÂ›˜ Ó· ÚÔÂÙÔÈÌ·ÛÙÂ› ÁÈ·
¤Ó· ÛËÌ·ÓÙÈÎfi ¤ÚÁÔ ˘Ô‰ÔÌ‹˜ ÂÓÙfi˜ ÙË˜ ÂÈÏ¤ÍÈÌË˜ ÂÚÈÔ¯‹˜ Î·È
ÛÙËÓ Î·Ù¿ÚÙÈÛË ÌÈ·˜ ÁÂÓÈÎfiÙÂÚË˜ ÛÙÚ·ÙËÁÈÎ‹˜ ·Ó¿Ù˘ÍË˜ ÁÈ· ÙÈ˜
ÌÈÎÚÔÌÂÛ·›Â˜ ÂÈ¯ÂÈÚ‹ÛÂÈ˜. ∞Ó Î·È Ù· ÂÚÈÛÛfiÙÂÚ· Â‰·ÊÈÎ¿ ÚÔ-
ÁÚ¿ÌÌ·Ù· Û˘ÓÂÚÁ·Û›·˜ ÌÔÚÔ‡Ó Ó· Î·Ï‡„Ô˘Ó ÙË ¯ÚËÌ·ÙÔ‰fiÙËÛË
Î·È ÁÈ· ÙÔ˘˜ ‰‡Ô ÚÔ·Ó·ÊÂÚı¤ÓÙÂ˜ Ù‡Ô˘˜ ¤ÚÁˆÓ, ˘¿Ú¯ÂÈ ÌÂÁ¿ÏË
‰È·ÊÔÚ¿ Â¿Ó ÙÔ ¤ÚÁÔ ˘Ô‰ÔÌ‹˜ ¯ˆÚÔıÂÙÂ›Ù·È ÛÙËÓ ·Ú·ÌÂıfiÚÈ·
ÂÚÈÔ¯‹ ‹ ÛÙÔÓ ·ÛÙÈÎfi ÈÛÙfi, ·ÏÏ¿ ÂÎÙfi˜ ·Ú·ÌÂıfiÚÈ·˜ ÂÚÈÔ¯‹˜.
∂¿Ó ÙÔ ¤ÚÁÔ ˘Ô‰ÔÌ‹˜ ˘ÏÔÔÈÂ›Ù·È ÛÂ ÌÈ· ·Ú·ÌÂıfiÚÈ· ÂÚÈÔ¯‹
Â›Ó·È ÈÔ Èı·Ó‹ Ë ¯ÚËÌ·ÙÔ‰fiÙËÛË Ì¤Ûˆ ÂÓfi˜ ‰È·Û˘ÓÔÚÈ·ÎÔ‡
ÚÔÁÚ¿ÌÌ·ÙÔ˜ Û˘ÓÂÚÁ·Û›·˜. 
∞fi ÙËÓ ¿ÏÏË ÏÂ˘Ú¿, Â¿Ó Ë ÚfiıÂÛË Â›Ó·È Ë ÌÂÙ·ÊÔÚ¿ ÁÓÒÛË˜ Î·È
·‡ÍËÛË ÙˆÓ ÈÎ·ÓÔÙ‹ÙˆÓ ÛÙËÓ ·Ú·ÌÂıfiÚÈ· ÂÚÈÔ¯‹, Â›Ó·È ÈÔ
Î·Ù¿ÏÏËÏÔ Ó· ˘Ô‚ÏËıÂ› ·›ÙËÛË ÁÈ· ¯ÚËÌ·ÙÔ‰fiÙËÛË ÛÂ ¤Ó· ‰ÈÂıÓÈÎfi
ÚfiÁÚ·ÌÌ· Û˘ÓÂÚÁ·Û›·˜, ÒÛÙÂ Ó· ‰›ÓÂÙ·È Ë ‰˘Ó·ÙfiÙËÙ· ÛÙÔ˘˜
‰ÈÎ·ÈÔ‡¯Ô˘˜ Â˘Ú‡ÙÂÚË˜ ·ÓÙ·ÏÏ·Á‹˜ ÂÌÂÈÚÈÒÓ Ì¤Û· ·fi ¤Ó· ‰›ÎÙ˘Ô
ÂÙ·›ÚˆÓ ÛÂ ‰È¿ÊÔÚÂ˜ ÂÚÈÊ¤ÚÂÈÂ˜ ÙË˜ EE. 
ŸÙ·Ó ÚÔÛ‰ÈÔÚÈÛÙÂ› ÌÈ· Û·Ê‹˜ È‰¤· ÙÔ˘ ¤ÚÁÔ˘, ÌÔÚÂ› Ó· ·Ú¯›ÛÂÈ Ë
·Ó·˙‹ÙËÛË ÙÔ˘ ÈÔ Û¯ÂÙÈÎÔ‡ ÚÔÁÚ¿ÌÌ·ÙÔ˜ Â‰·ÊÈÎ‹˜ Û˘ÓÂÚÁ·Û›·˜.
™˘Ó‹ıˆ˜ ÔÈ ‰˘ÓËÙÈÎÔ› ‰ÈÎ·ÈÔ‡¯ÔÈ ÁÓˆÚ›˙Ô˘Ó ‹‰Ë ÔÈ· ÚÔÁÚ¿ÌÌ·Ù·
Â›Ó·È Î·Ù¿ÏÏËÏ· ÁÈ· ·˘ÙÔ‡˜. 
∞ÏÏ¿ ÚÈÓ ÂÈÏÂÁÂ› Ó· ·Ó·Ù˘¯ıÂ› ÌÈ· Ï‹ÚË˜ ·›ÙËÛË ˘Ô„ËÊÈfiÙËÙ·˜,
Â›Ó·È ··Ú·›ÙËÙÔ Ó· ÁÓˆÚ›˙ÂÈ Î·ÓÂ›˜ fiÏ· Ù· Û¯ÂÙÈÎ¿ ÚÔÁÚ¿ÌÌ·Ù·
(‚‹Ì· 2).

66..22..  KK··ÙÙ··ÓÓfifiËËÛÛËË  ÙÙˆ̂ÓÓ  ÂÂÚÚÈÈÂÂ¯̄ÔÔÌÌ¤¤ÓÓˆ̂ÓÓ  ÙÙÔÔ˘̆  ÚÚÔÔÁÁÚÚ¿¿ÌÌÌÌ··ÙÙÔÔ˜̃
¶ÚÈÓ ÙËÓ ̆ Ô‚ÔÏ‹ ÌÈ·  ̃·›ÙËÛË  ̃Û˘Á¯ÚËÌ·ÙÔ‰fiÙËÛË ,̃ Â›Ó·È ··Ú·›ÙËÙÔ Ô
ÌÂÏÏÔÓÙÈÎfi  ̃‰ÈÎ·ÈÔ‡¯Ô  ̃Ó· ÁÓˆÚ›̇ ÂÈ Î·Ï¿ Ù· ÎÚÈÙ‹ÚÈ· ‚¿ÛÂÈ ÙˆÓ ÔÔ›̂ Ó
ÂÈÏ¤ÁÂÙ·È Ì›· ÚfiÙ·ÛË. ∞˘Ù¿ Ù· ÎÚÈÙ‹ÚÈ· ÂÚÈÏ·Ì‚¿ÓÔ˘Ó Û˘¯Ó¿: 
·) ÙË Û˘ÓÂÚÁ·Û›· ÙˆÓ ‰ÈÎ·ÈÔ‡¯ˆÓ,
‚) ÙÈ˜ ÈÎ·ÓfiÙËÙÂ˜ ÂÊ·ÚÌÔÁ‹˜ (ÙˆÓ ÂÙ·›ÚˆÓ),
Á) ÙËÓ ÚÔÁÚ·ÌÌ·ÙÈÛÌ¤ÓË ·ÔÚÚfiÊËÛË ÙË˜ Û˘Á¯ÚËÌ·ÙÔ‰fiÙËÛË˜

Î·È ÙˆÓ ›‰ÈˆÓ fiÚˆÓ ÛÂ Û¯¤ÛË ÌÂ ÙÈ˜ ··ÈÙ‹ÛÂÈ˜ ÙÔ˘ ¤ÚÁÔ˘
(‰Ú·ÛÙËÚÈfiÙËÙÂ˜) – ‰ËÏ·‰‹ Ô ÚÔ¸ÔÏÔÁÈÛÌfi˜,

‰) ÙÔÓ ÙÚfiÔ ‰È·¯Â›ÚÈÛË˜ ÙÔ˘ ¤ÚÁÔ˘ Î·È ÙËÓ ·ÍÈÔÔ›ËÛË ÙË˜ ÂÍˆ-
ÙÂÚÈÎ‹˜ ÂÌÂÈÚÔÁÓˆÌÔÛ‡ÓË˜,

Â) Ù· ·Ó·ÌÂÓfiÌÂÓ· ·ÔÙÂÏ¤ÛÌ·Ù· Î·È Ò˜ ·˘Ù¿ Êı¿ÓÔ˘Ó ÛÙÔÓ
ÙÂÏÈÎfi ·Ô‰¤ÎÙË.

¶ÚÔÎÂÈÌ¤ÓÔ˘ Ô ‰ÈÎ·ÈÔ‡¯Ô˜ Ó· ¤¯ÂÈ ÌÈ· Û·Ê‹ Î·Ù·ÓfiËÛË ·˘ÙÒÓ ÙˆÓ
(Î·È ¿ÏÏˆÓ) ÎÚÈÙËÚ›ˆÓ ÂÈÏÔÁ‹˜, Ú¤ÂÈ Ó· Û˘Ì‚Ô˘ÏÂ˘ıÂ› fiÏ· Ù·
Û¯ÂÙÈÎ¿ ¤ÁÁÚ·Ê· ÙÔ˘ ÚÔÁÚ¿ÌÌ·ÙÔ˜ (ÙÔ ›‰ÈÔ ÙÔ ∂È¯ÂÈÚËÛÈ·Îfi
¶ÚfiÁÚ·ÌÌ·, Ù· Û˘ÓÔ‰Â˘ÙÈÎ¿ ÂÂÍËÁËÌ·ÙÈÎ¿ ¤ÁÁÚ·Ê· fiˆ˜ ÙÔÓ
Ô‰ËÁfi ÙÔ˘ ÚÔÁÚ¿ÌÌ·ÙÔ˜, Ù· ˘Ô‰Â›ÁÌ·Ù· ÁÈ· ÙÈ˜ Û˘Ì‚¿ÛÂÈ˜ Î·È
ÙÔ˘˜ ÚÔ¸ÔÏÔÁÈÛÌÔ‡˜ Î.Ï.).
º˘ÛÈÎ¿ ÙÔ ÚÒÙÔ ÛÙÔÈ¯Â›Ô Ô˘ Ô ‰ÈÎ·ÈÔ‡¯Ô˜ Ú¤ÂÈ Ó· ÂÈ‚Â‚·ÈÒÛÂÈ
Â›Ó·È Â¿Ó Â›Ó·È ÂÈÏ¤ÍÈÌÔ˜ ‹ fi¯È. (™Â ÌÂÚÈÎ¤˜ ÂÚÈÙÒÛÂÈ˜ ÌfiÓÔ ÔÈ
ÙÔÈÎ¤˜ ·˘ÙÔ‰ÈÔÈÎ‹ÛÂÈ˜ Â›Ó·È ÂÈÏ¤ÍÈÌÂ˜, Î·È ÛÂ ¿ÏÏÂ˜ ÂÚÈÙÒÛÂÈ˜
Â›Ó·È Â›ÛË˜ ÂÈÏ¤ÍÈÌÂ˜ ÔÈ È‰ÈˆÙÈÎ¤˜ ÂÈ¯ÂÈÚ‹ÛÂÈ˜ Î·È ÔÈ ÌË
Î˘‚ÂÚÓËÙÈÎ¤˜ ÔÚÁ·ÓÒÛÂÈ˜). 
∂ÈÏ¤ÔÓ, ˘¿Ú¯Ô˘Ó ÂÚÈÔÚÈÛÌÔ› ÛÙ· ÂÚÈÛÛfiÙÂÚ· ÚÔÁÚ¿ÌÌ·Ù·
fiÛÔÓ ·ÊÔÚ¿ ÛÙÔ Â›‰Ô˜ ÂÓÂÚÁÂÈÒÓ Ô˘ ÌÔÚÔ‡Ó Ó· ¯ÚËÌ·ÙÔ‰ÔÙË-

✓ Different attitudes to how EU structural funds should be utilized,
leading to projects not being as efficient as they could have been,

✓ Very heavy management demands and time-consuming proce-
dures to complete before ERDF funds come back (difficulties
with pre-financing of activities.

66..  HHOOWW  TTOO  DDEEVVEELLOOPP  AA  GGOOOODD  PPRROOJJEECCTT

When you want to create a good project for co-financing by the
European Commission funds, it is important to follow 8 simple, but
very important steps in the process of developing the application
form. These steps are described below. 

66..11..  CChhoooossiinngg  tthhee  mmoosstt  rreelleevvaanntt  pprrooggrraammmmee..
First of all it is necessary that the project developers have CLEAR
idea in mind for what they want to do. There is a difference in want-
ing to prepare for an important infrastructure project within the
beneficiary area and the development of a more general develop-
ment strategy for small and medium sized enterprises. Although
most territorial cooperation programmes can cover financing for
both types of project mentioned above, it makes a big difference
if the infrastructure project is placed within the border area or with-
in the inner city fabric, but outside a border area. 
If the infrastructure project is placed within a border area it is most
relevant to choose to ask for financing via a Cross-border cooper-
ation programme.  
On the other hand, if the intention is to bring new knowledge and
competencies into the border area it may be more relevant to
apply for a project to be financed by a transnational cooperation
programme in order for the beneficiary (within the border area) to
be able to pool more knowledge, than that which would be derive
from a Cross-border cooperation programme only. 
When a clear project idea has been identified, the search for the
most relevant territorial cooperation programme can begin. Most
likely the future beneficiaries do already know which programmes
are available to them. 
But before choosing to develop a full application form, it is neces-
sary to get to know the relevant programmes (Step 2)

66..22..  BBeeccoommiinngg  aaccqquuaaiinntteedd  wwiitthh  tthhee  rreelleevvaanntt  pprrooggrraammmmee..
Before submitting an application for co-financing it is nec-
essary that the future beneficiary knows well the criteria
upon which a selection for co-financing is based. These
criteria often involve:
a) partnership of beneficiaries
b) implementation capacities (of the partners)
c) planned use of funds and own resources in relation to the

ambitions of the project (its’ activities) – in short the budg-
et

d) the way the project is to managed and how the use of exter-
nal expertise is to be handled

e) planned results and how these reach the ultimate target
group. 

In order for the beneficiary to establish a clear understanding
of these (and other) selection criteria, the beneficiary must
consult  all relevant documents of the programme (the
Operational programme itself, accompanying explanatory
documents such as programme manuals, templates for
contracts and budgets etc.).
Of course the first element that the beneficiary has to con-
firm is whether or not he/she/it is eligible. (In some cases
only local self-government authorities are eligible, and in
others private companies and non-governmental organiza-
tions are also eligible).
Additionally, there are in most programmes restrictions to
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ıÔ‡Ó. Δ· ÂÚÈÛÛfiÙÂÚ· ÚÔÁÚ¿ÌÌ·Ù· Â‰·ÊÈÎ‹˜ Û˘ÓÂÚÁ·Û›·˜
ÂÈÙÚ¤Ô˘Ó ÙÔ˘˜ ·ÎfiÏÔ˘ıÔ˘˜ Ù‡Ô˘˜ ÂÓÂÚÁÂÈÒÓ:
✓ ªÂÏ¤ÙÂ˜ (¤ÚÂ˘Ó·, ·ÍÈÔÏÔÁ‹ÛÂÈ˜, Â‡ÚÂÛË Ï‡ÛÂˆÓ, ÛÂÓ¿ÚÈ·

·Ó¿Ù˘ÍË˜, Û¯¤‰È· ‰Ú¿ÛË˜, ·ÔÙÈÌ‹ÛÂÈ˜ ÙˆÓ ÂÈÙÒÛÂˆÓ),
✓ ∞ÓÙ·ÏÏ·Á‹ ÙˆÓ ÂÌÂÈÚÈÒÓ Î·È ÙÂ¯ÓÔÁÓˆÛ›· (ÌÂÙ·ÊÔÚ¿ ÙË˜ ÂÌÂÈ-

Ú›·˜ Î·È ÙË˜ ÁÓÒÛË˜, Û˘ÓÂ‰ÚÈ¿ÛÂÈ˜, ÚÔÒıËÛË Î·È ‰ËÌÔÛÈÂ‡ÛÂÈ˜,
Û˘Ó¤‰ÚÈ·, Û˘˙ËÙ‹ÛÂÈ˜),

✓ ™‡Ó‰ÂÛË ÌÂ Ù· ˘¿Ú¯ÔÓÙ· ‰›ÎÙ˘· (ÔÚÁ¿ÓˆÛË Î·È ·ÂÈÎfiÓÈÛË ÙˆÓ
ËÏÂÎÙÚÔÓÈÎÒÓ Ï·ÙÊÔÚÌÒÓ, ‰È¿Ù·ÍË ÚfiÛ‚·ÛË˜ ÛÙÈ˜ ÏËÚÔÊÔ-
Ú›Â˜ Î·È ÛÙ· ‰›ÎÙ˘· ÂÈÎÔÈÓˆÓ›·˜, ‰È¿¯˘ÛË ÙˆÓ ÂÁÁÚ¿ÊˆÓ, ·Ó¿Ù˘-
ÍË online ˘ËÚÂÛÈÒÓ),

✓ ∂Ó¤ÚÁÂÈÂ˜ Î·Ù¿ÚÙÈÛË˜ Î·È ÏËÚÔÊfiÚËÛË˜ (Û˘Ó¤‰ÚÈ·, ÛÂÌÈÓ¿ÚÈ·,
ÚÔˆıËÙÈÎfi ˘ÏÈÎfi, ÂÎÛÙÚ·ÙÂ›Â˜ ÂÓËÌ¤ÚˆÛË˜, ÂÎ‰ËÏÒÛÂÈ˜, Î·È
‰ËÌÈÔ˘ÚÁ›· ÁÚ·ÊÂ›ˆÓ ÏËÚÔÊÔÚÈÒÓ, Î.Ï.),

✓ ¶ÈÏÔÙÈÎ¿ ¤ÚÁ· (·Ó¿Ï˘ÛË ÚÔ‚Ï‹Ì·ÙÔ˜ Î·È Î·Ù¿ÛÙ·ÛË˜, Î·ıÔÚÈ-
ÛÌfi˜ Ï‡ÛÂˆÓ Î·È ÈÏÔÙÈÎ‹ ÂÊ·ÚÌÔÁ‹, ÌÂÙ·ÊÔÚ¿ ÙÂ¯ÓÔÁÓˆÛ›·˜),

✓ ™Â Ï›ÁÂ˜ ÂÚÈÙÒÛÂÈ˜ ÌÈÎÚ¿ ¤ÚÁ· ˘Ô‰ÔÌ‹˜ ÌÔÚÔ‡Ó Ó· ¯ÚË-
Ì·ÙÔ‰ÔÙËıÔ‡Ó. T¤ÙÔÈ· ¤ÚÁ· ·ÊÔÚÔ‡Ó Û˘¯Ó¿ ÌÈÎÚ‹˜ ÎÏ›Ì·Î·˜
Î·Ù·ÛÎÂ˘¤˜ (.¯. ¤Ó· ÌÔÓÔ¿ÙÈ Ì‹ÎÔ˘˜ 1 - 3 ¯ÏÌ). 

∂›Ó·È ÂÔÌ¤Óˆ˜ ··Ú·›ÙËÙÔ Ô ‰ÈÎ·ÈÔ‡¯Ô˜ Ó· ÚÔÛ‰ÈÔÚ›ÛÂÈ Â›ÛË˜ Â¿Ó
Ë ‰Ú¿ÛË Ô˘ ÚÔÁÚ·ÌÌ·Ù›˙ÂÙ·È Â›Ó·È ÂÈÏ¤ÍÈÌË ÁÈ· ¯ÚËÌ·ÙÔ‰fiÙËÛË
·fi ÙÔ ÂÈÏÂÁÌ¤ÓÔ ÚfiÁÚ·ÌÌ· Û˘ÓÂÚÁ·Û›·˜.
Δ¤ÏÔ˜, ÚÈÓ ·fi ÙËÓ Î·Ù¿ÚÙËÛË ÌÈ·˜ ·›ÙËÛË˜ ˘Ô„ËÊÈfiÙËÙ·˜ Ô
‰ÈÎ·ÈÔ‡¯Ô˜ Ú¤ÂÈ Ó· ÂÍÔÈÎÂÈˆıÂ› ÌÂ ÙÔ˘˜ Î·ÓfiÓÂ˜ ÔÈÎÔÓÔÌÈÎ‹˜
‰È·¯Â›ÚÈÛË˜ ÙÔ˘ ÚÔÁÚ¿ÌÌ·ÙÔ˜, fiˆ˜ Â›ÛË˜ Î·È ÔÈÂ˜ Â›Ó·È ÔÈ
ÂÈÏ¤ÍÈÌÂ˜ ‰·¿ÓÂ˜. ∂ÈÏ¤ÔÓ, Ô ‰ÈÎ·ÈÔ‡¯Ô˜ Ú¤ÂÈ Ó· ‰ÈÂÚÂ˘Ó‹ÛÂÈ
ÙÈ˜ ‰˘Ó·ÙfiÙËÙÂ˜ Ô˘ ˘¿Ú¯Ô˘Ó ÁÈ· Û˘Á¯ÚËÌ·ÙÔ‰fiÙËÛË - Î·È Ó·
ÚÔ¯ÚËÌ·ÙÔ‰ÔÙ‹ÛÂÈ ÙÈ˜ ÂÓ¤ÚÁÂÈÂ˜ ÙÔ˘ ¤ÚÁÔ˘ Â¿Ó ·˘Ùfi ÂÁÎÚÈıÂ›. ∏
ÚÔ¯ÚËÌ·ÙÔ‰fiÙËÛË Â›Ó·È Ï¤ÔÓ ··Ú·›ÙËÙË ÛÂ Û‡ÁÎÚÈÛË ÌÂ Ù·
ÚÔËÁÔ‡ÌÂÓ· ·ÚfiÌÔÈ· ÚÔÁÚ¿ÌÌ·Ù· Â‰·ÊÈÎ‹˜ Û˘ÓÂÚÁ·Û›·˜. 
√È ÂÈÏ¤ÍÈÌÂ˜ ‰·¿ÓÂ˜ Ô˘ ÈÛ¯‡Ô˘Ó ÁÈ· Ù· Â‰·ÊÈÎ¿ ÚÔÁÚ¿ÌÌ·Ù·
Û˘ÓÂÚÁ·Û›·˜ Â›Ó·È: 
✓ ¢·¿ÓÂ˜ ÚÔÂÙÔÈÌ·Û›·˜ ¤ÚÁÔ˘ (ÔÏ‡ Û˘¯Ó¿ ˘¿Ú¯ÂÈ ÌÈ·

ÚÔıÂÛÌ›· fiÙ·Ó Ù¤ÙÔÈÂ˜ ‰·¿ÓÂ˜ Â›Ó·È ÂÈÏ¤ÍÈÌÂ˜),
✓ ªÂÏ¤ÙÂ˜/ÂÎı¤ÛÂÈ˜ (ÔÏ‡ Û˘¯Ó¿ ··ÈÙÂ›Ù·È Â›ÛË˜ ÂÍˆÙÂÚÈÎ‹

ÂÌÂÈÚÔÁÓˆÌÔÛ‡ÓË),
✓ ¢·¿ÓÂ˜ ÚÔÛˆÈÎÔ‡ (·ÊÔÚ¿ ÙÈ˜ ‰·¿ÓÂ˜ ÙˆÓ ÌÂÏÒÓ ÙÔ˘

ÚÔÛˆÈÎÔ‡ Ô˘ ·Û¯ÔÏÔ‡ÓÙ·È ·ÔÎÏÂÈÛÙÈÎ¿ ÌÂ ÙÔ ¤ÚÁÔ),
✓ ¢·¿ÓÂ˜ Ù·ÍÈ‰ÈÔ‡ Î·È ‰È·ÌÔÓ‹˜ (Û‡ÌÊˆÓ· ÌÂ ÙË Ì¤ÁÈÛÙË ÂÈÙÚÂ-

fiÌÂÓË ËÌÂÚ‹ÛÈ· ·Ô˙ËÌ›ˆÛË),
✓ ¶ÚÔÒıËÛË Î·È ‰ËÌÔÛÈÂ‡ÛÂÈ˜,
✓ ™˘ÓÂ‰ÚÈ¿ÛÂÈ˜, Û˘Ó¤‰ÚÈ·, ËÌÂÚ›‰Â˜ Î·È ÛÂÌÈÓ¿ÚÈ·,
✓ ∂ÍÔÏÈÛÌfi˜ (ÌÈÎÚ‹˜ ÎÏ›Ì·Î·˜ - .¯. ∏/À Î·È ÂÎÙ˘ˆÙ‹˜  ‹ ¤Ó·˜

ÎÂÓÙÚÈÎfi˜ ˘ÔÏÔÁÈÛÙ‹˜),
✓ YÔ‰ÔÌ¤˜ (¿ÓÙ· ÌÈÎÚ‹˜ ÎÏ›Ì·Î·˜),
✓ ÕÏÏÂ˜ ‰·¿ÓÂ˜ (.¯. ‰ÈÔÈÎËÙÈÎ¿ ¤ÍÔ‰·, ÙÔ Â›‰Ô˜ ÙˆÓ ‰··ÓÒÓ

·˘ÙÒÓ ÚÔÛ‰ÈÔÚ›˙ÂÙ·È ÛÂ Î¿ıÂ ÚfiÁÚ·ÌÌ·).

66..33..  EEÓÓÙÙÔÔÈÈÛÛÌÌfifi˜̃  ÙÙˆ̂ÓÓ  ÎÎ··ÙÙ¿¿ÏÏÏÏËËÏÏˆ̂ÓÓ  ÂÂÙÙ··››ÚÚˆ̂ÓÓ..
™ÙËÓ ÂÚ›ÙˆÛË Ô˘ Ô ‰ÈÎ·ÈÔ‡¯Ô˜ ‰È·ÈÛÙÒÛÂÈ fiÙÈ ÙÔ ÂÈÏÂÁÌ¤ÓÔ
ÚfiÁÚ·ÌÌ· Ù·ÈÚÈ¿˙ÂÈ ÌÂ ÙËÓ È‰¤· ÙÔ˘ ¤ÚÁÔ˘, Î·È fiÙÈ ÏËÚÔ‡ÓÙ·È Ù·
ÂÈÏ¤ÍÈÌ· ÎÚÈÙ‹ÚÈ·, ÌÔÚÂ› Ó· Î·Ù·ÚÙ‹ÛÂÈ ÙËÓ ·›ÙËÛË ˘Ô„ËÊÈfi-
ÙËÙ·˜. ΔÔ ÚÒÙÔ ‚‹Ì· ÛÂ ·˘Ù‹Ó ÙËÓ ‰È·‰ÈÎ·Û›· Â›Ó·È Ó· ÂÓÙÔÈÛÙÔ‡Ó
ÔÈ ÈÔ Î·Ù¿ÏÏËÏÔÈ ÂÙ·›ÚÔÈ Â›ÙÂ ·fi ÙËÓ ¿ÏÏË ÏÂ˘Ú¿ ÙˆÓ Û˘ÓfiÚˆÓ
Â›ÙÂ ·fi ‰È¿ÊÔÚÂ˜ ÂÚÈÔ¯¤˜. ∫¿ıÂ ÚfiÁÚ·ÌÌ· Î·ıÔÚ›˙ÂÈ ÙÔÓ
ÂÏ¿¯ÈÛÙÔ ·ÚÈıÌfi ÙˆÓ ÂÙ·›ÚˆÓ Ô˘ Â›Ó·È ··Ú·›ÙËÙÔÈ ÁÈ· Ó· ÂÁÎÚÈıÂ›
ÌÈ· ·›ÙËÛË. 

what kind of actions it can finance. Most territorial cooperation 
programmes allow the following types of actions:
✓ Studies (research, assessments, solution findings, develop-

ment scenarios, action plans, impact assessments),
✓ Exchange of experience and know-how (transfer of experience

and knowledge, meetings, promotion and publications, confer-
ences, debates),

✓ Connecting to existing networks (organization and animation of
electronic platforms, provision of access to information and
communication networks, dissemination of documents, devel-
opment of online services),

✓ Training and information actions (Conferences, seminars, pro-
motional material for wider distribution, campaigns, events, info
desks etc.),

✓ Pilot projects (problem and situation analysis, definition of solu-
tions and testing these, transfer of solutions,

✓ In few cases small investments can be financed. Such invest-
ments are often small acquisitions, small scale constructions
(e.g. a walking path length 1 – 3 km) repairs.

It therefore necessary that the beneficiary identifies also if the
action planned is eligible for co-financing by the chosen coopera-
tion programme. 
Finally, before the actual setting up of an application form the ben-
eficiary should get acquainted with the financial rules of the pro-
gramme as well as which are the eligible costs. In addition, the
beneficiary should investigate the possibilities that exist to co-
finance – and pre-pay actions of the project if approved. Pre-
financing is now necessary in comparison to earlier similar territo-
rial programmes. 
The eligible costs that apply to territorial cooperation programmes
are: 
✓ Project preparation costs (very often there is a deadline for

when such costs are eligible),
✓ Studies/reports (Very often this is also called external expertise)
✓ Staff costs (relating to costs of staff members that are hired

exclusively to running the project),
✓ Travel and accommodation costs (the EU has a per diem list),
✓ Promotion and publications,
✓ Meetings, conferences, workshops and seminars,
✓ Equipment (in small scale – for example a PC and a laser print-

er or a server),
✓ Investments (Always small scale),
✓ Other costs (e.g. administrative costs, such costs are described

for each programme).

66..33..  FFiinnddiinngg  tthhee  aapppprroopprriiaattee  ppaarrttnneerrss  
In the case that the beneficiary finds that the programme chosen
fits to the project idea, and that the eligible criteria can be met,
then it is time to begin setting up the project and elaborating the
application form. The first step in this process is to find the most
appropriate partners from either other side of the border or even
further away. Each cooperation programme defines the minimum
no of partners that are necessary for an application to be
approved. 

WWhhaatt  iiss  aa  PPrrooggrraammmmee  aanndd  wwhhaatt  iiss  aa  PPrroojjeecctt??  
Programme: 
i. a set of projects put together under the overall framework of

a common Goal, 
ii.  an ongoing set of initiatives/services that support common
objectives or 
iii. a Sector Programme.
Project:
a series of activities aimed at bringing about clearly specified
objectives within a defined time-period and with a defined
budget.

ΔΔ››  ÂÂ››ÓÓ··ÈÈ  ¶¶ÚÚfifiÁÁÚÚ··ÌÌÌÌ··  ÎÎ··ÈÈ  ÙÙ››  ÂÂ››ÓÓ··ÈÈ  ŒŒÚÚÁÁÔÔ??  
¶ÚfiÁÚ·ÌÌ·: 
i. ŒÓ· Û‡ÓÔÏÔ ¤ÚÁˆÓ ˘ÏÔÔÈÔ‡ÌÂÓ· ˘fi ÙÔ Ï·›ÛÈÔ ÂÓfi˜

ÎÔÈÓÔ‡ ÛÙfi¯Ô˘,
ii. ŒÓ· Û˘ÓÂ¯¤˜ Û‡ÓÔÏÔ ·fi ÚˆÙÔ‚Ô˘Ï›Â˜/˘ËÚÂÛ›Â˜ Ô˘

˘ÔÛÙËÚ›˙Ô˘Ó  ÎÔÈÓÔ‡˜ ÛÙfi¯Ô˘˜ ‹ 
iii. ŒÓ· ÙÔÌÂ·Îfi ÚfiÁÚ·ÌÌ·.
ŒÚÁÔ:
ª›· ÛÂÈÚ¿ ·fi ÂÓ¤ÚÁÂÈÂ˜ Ô˘ ÛÙÔ¯Â‡Ô˘Ó ÛÙÔÓ Î·ıÔÚÈÛÌfi
Û˘ÁÎÂÎÚÈÌ¤ÓˆÓ ÛÙfi¯ˆÓ ÂÓÙfi˜ ÂÓfi˜ Î·ıÔÚÈÛÌ¤ÓÔ˘ ¯ÚÔÓÔ‰È·-
ÁÚ¿ÌÌ·ÙÔ˜ Î·È ÚÔ¸ÔÏÔÁÈÛÌÔ‡.
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¶ÔÏ‡ Û˘¯Ó¿ ¤Ó·˜ ÌÂÏÏÔÓÙÈÎfi˜ ‰ÈÎ·ÈÔ‡¯Ô˜ ¤¯ÂÈ ‹‰Ë ÌÂÚÈÎ¤˜
‰È·Û˘Ó‰¤ÛÂÈ˜ ÌÂ ÙÔ˘˜ Èı·ÓÔ‡˜ ÂÙ·›ÚÔ˘˜ ÙÔ˘ ÚÔÁÚ¿ÌÌ·ÙÔ˜ ÛÙÔ
ÂÍˆÙÂÚÈÎfi, Î·È ·˘Ù¤˜ Ú¤ÂÈ Û›ÁÔ˘Ú· Ó· ¯ÚËÛÈÌÔÔÈËıÔ‡Ó ÛÂ
ÂÚ›ÙˆÛË Ô˘ ÔÈ Û˘ÁÎÂÎÚÈÌ¤ÓÂ˜ Â·Ê¤˜ ÂÙ·›ÚˆÓ Ù·ÈÚÈ¿˙Ô˘Ó ÛÙÈ˜
·Ó¿ÁÎÂ˜ ÙË˜ È‰¤·˜ ÙÔ˘ ‰ÈÎ·ÈÔ‡¯Ô˘.
øÛÙfiÛÔ ·˘Ùfi ÌÔÚÂ› Ó· ÌËÓ Û˘Ì‚·›ÓÂÈ ¿ÓÙ·. ™Â ÂÚ›ÙˆÛË Ô˘
¤Ó·˜ Èı·Ófi˜ ‰ÈÎ·ÈÔ‡¯Ô˜ ‰ÂÓ ¤¯ÂÈ ÔÔÈÂÛ‰‹ÔÙÂ Â·Ê¤˜ ÛÙÔ
ÂÍˆÙÂÚÈÎfi, ˘¿Ú¯Ô˘Ó ÌÂÚÈÎ¿ ‰È·ı¤ÛÈÌ· ÂÚÁ·ÏÂ›·:
∞. ™ÙÈ˜ ÂÚÈÛÛfiÙÂÚÂ˜ ÈÛÙÔÛÂÏ›‰Â˜ ÙˆÓ ÚÔÁÚ·ÌÌ¿ÙˆÓ, ˘¿Ú¯ÂÈ ¤Ó·

ÙÌ‹Ì· ÛÙÔ ÔÔ›Ô Ô Î¿ıÂ ÂÓ‰È·ÊÂÚfiÌÂÓÔ˜ Èı·Ófi˜ ‰ÈÎ·ÈÔ‡¯Ô˜
ÌÔÚÂ› Ó· ·Â˘ı˘ÓıÂ› ÚÔÎÂÈÌ¤ÓÔ˘ Â›ÙÂ Ó· ·Ó·˙ËÙ‹ÛÂÈ ÂÙ·›ÚÔ˘˜
Â›ÙÂ È‰¤Â˜ ¤ÚÁÔ˘ Ô˘ Â›Ó·È ·ÚfiÌÔÈÂ˜. ∂›Ó·È ̄ Ú‹ÛÈÌÔ Ó· ̆ Ô‚ÏËıÂ›
Ë È‰¤· ¤ÚÁÔ˘ ÛÙËÓ ÈÛÙÔÛÂÏ›‰·, ‰Â‰ÔÌ¤ÓÔ˘ fiÙÈ ÔÈ ‰ÈÎ·ÈÔ‡¯ÔÈ ·fi
ÔÏfiÎÏËÚË ÙËÓ ÂÈÏ¤ÍÈÌË ÂÚÈÔ¯‹ ¤¯Ô˘Ó ÚfiÛ‚·ÛË ÛÂ ·˘Ù‹.T·
ÛÙÔÈ¯Â›· ÂÈÎÔÈÓˆÓ›·˜ ˙ËÙÔ‡ÓÙ·È ¿ÓÙ· Î·Ù¿ ÙËÓ ˘Ô‚ÔÏ‹ ÌÈ·˜
È‰¤·˜ ÛÂ ÌÈ· Ù¤ÙÔÈ· ÈÛÙÔÛÂÏ›‰·. 

μ. √È ‰È·¯ÂÈÚÈÛÙÈÎ¤˜ ·Ú¯¤˜ ÔÏÏÒÓ ÚÔÁÚ·ÌÌ¿ÙˆÓ ÔÚÁ·ÓÒÓÔ˘Ó
ÂÓËÌÂÚˆÙÈÎ¤˜ ÂÎ‰ËÏÒÛÂÈ˜, ÛÂÌÈÓ¿ÚÈ· Î·È Û˘Ó¤‰ÚÈ· ÚÔÎÂÈÌ¤ÓÔ˘ Ó·
·Ó·Ù˘¯ıÔ‡Ó Î·È Ó· ÚÔˆıËıÔ‡Ó ÔÈ È‰¤Â˜ ¤ÚÁˆÓ Î·È Ó· ‰ÈÂ˘-
ÎÔÏ‡ÓÔ˘Ó ÙËÓ ·Ó·˙‹ÙËÛË ÂÙ·›ÚˆÓ. ¶ÚÔÛÎ·ÏÔ‡Ó ÙÔ˘˜ ‰ÈÎ·ÈÔ‡¯Ô˘˜
·fi ÔÏfiÎÏËÚË ÙËÓ ÂÈÏ¤ÍÈÌË ÂÚÈÔ¯‹ ÙÔ˘ ÚÔÁÚ¿ÌÌ·ÙÔ˜. 

øÛÙfiÛÔ, fiÙ·Ó „¿¯ÓÂÈ Î·ÓÂ›˜ ÁÈ· ÂÙ·›ÚÔ˘˜ ÁÈ· ÙËÓ ÎÔÈÓ‹ ˘Ô‚ÔÏ‹
ÚÔÙ¿ÛÂˆÓ ˘¿Ú¯Ô˘Ó ‰È¿ÊÔÚ· ˙ËÙ‹Ì·Ù· Ô˘ Ô ÂÓ‰È·ÊÂÚfiÌÂÓÔ˜
ÂÙ·›ÚÔ˜ Ú¤ÂÈ Ó· Ï¿‚ÂÈ ˘fi„Ë ÙÔ˘. ™ÙËÓ Ú·ÁÌ·ÙÈÎfiÙËÙ· Ë
ÔÚÁ¿ÓˆÛË ÌÈ·˜ Û˘ÓÂÚÁ·Û›·˜ ÁÈ· ÔÔÈÔ‰‹ÔÙÂ ¤ÚÁÔ ÂÚÓ¿ ·fi
‰È¿ÊÔÚ· ‚‹Ì·Ù·.

ªªÈÈ··  ÂÂÙÙ··ÈÈÚÚÈÈÎÎ‹‹  ÛÛ¯̄¤¤ÛÛËË  --  ÛÛÂÂ  ÔÔÔÔÈÈÔÔ‰‰‹‹ÔÔÙÙÂÂ  ÏÏ··››ÛÛÈÈÔÔ  --  ··ÚÚÔÔ˘̆ÛÛÈÈ¿¿˙̇ÂÂÈÈ  ¤¤ÓÓ··  ÚÚfifiÙÙ˘̆ÔÔ
ÛÛ˘̆ÓÓÂÂÚÚÁÁ··ÛÛ››··˜̃  ÌÌÂÂ  ‚‚¿¿ÛÛËË  ÙÙËË  ‰‰ÈÈ··ÙÙÔÔÌÌÂÂ··ÎÎ‹‹  ··ÓÓÙÙÈÈÚÚÔÔÛÛÒÒÂÂ˘̆ÛÛËË  ÎÎ··ÈÈ  ÙÙÔÔÓÓ  ÎÎ··ııÔÔÚÚÈÈÛÛÌÌfifi
ÙÙˆ̂ÓÓ  ÁÁÂÂˆ̂ÁÁÚÚ··ÊÊÈÈÎÎÒÒÓÓ  ÔÔÚÚ››̂̂ ÓÓ..

∏ ÚÒÙË ÂÎÙ›ÌËÛË Ô˘ Á›ÓÂÙ·È Â›Ó·È ÔÈÔ˜ Ù‡Ô˜ Û˘ÓÂÚÁ·Û›·˜ Â›Ó·È
ÂÈı˘ÌËÙfi˜: 
ªÈ· ¶ƒ√°ƒ∞ªª∞Δπ∫∏ Û˘ÓÂÚÁ·Û›·; ∞˘Ùfi˜ Ô Ù‡Ô˜ Û˘ÓÂÚÁ·Û›·˜
Â›Ó·È ÙÂ¯ÓÈÎfi˜ ‹ ÏÂÈÙÔ˘ÚÁÈÎfi˜ Î·È ÔÏ‡ Û˘¯Ó¿ ÂÚÈÏ·Ì‚¿ÓÂÈ ÌÈ·
Û˘Ì‚·ÙÈÎ‹ Û¯¤ÛË ÌÂÙ·Í‡ ÔÚÈÛÌ¤ÓˆÓ ÂÙ·›ÚˆÓ.
ªÈ· √ª√™¶√¡¢π∞∫∏ Û˘ÓÂÚÁ·Û›·; ∞˘Ùfi˜ Ô Ù‡Ô˜ ·ÔÙÂÏÂ›Ù·È ·fi
ÌÈ· ÔÌ·‰ÔÔ›ËÛË ‹ ¤Ó·Ó Û˘Ó·ÛÈÛÌfi, ·ÏÏ¿ ÂÚÈÔÚ›˙ÂÙ·È Û˘¯Ó¿ ·fi
ÙÔ Ï·›ÛÈÔ ÙÔ˘, ÛÙÔ ÔÔ›Ô Î·ıÔÚ›˙ÂÙ·È ÙÔ Úfi‚ÏËÌ· (·ÓÙÈÎÂ›ÌÂÓÔ
¤ÚÁÔ˘). ∞˘Ùfi˜ Ô Ù‡Ô˜ Û˘ÓÂÚÁ·Û›·˜ Â›Ó·È Û˘Ó‹ıˆ˜ Â˘Ú‡ÙÂÚÔ˜ ·fi
fiÙÈ Ô ÚÔÁÚ·ÌÌ·ÙÈÎfi˜, fiÛÔÓ ·ÊÔÚ¿ ÙÔÓ ·ÚÈıÌfi ÂÙ·›ÚˆÓ. 
ªÈ· ™À™Δ∏ª∞Δπ∫∏ Û˘ÓÂÚÁ·Û›·; ∞˘Ùfi˜ Ô Ù‡Ô˜ Û˘ÓÂÚÁ·Û›·˜
ÂÚÂ˘Ó¿ Ù· Â˘Ú‡ÙÂÚ· ÎÔÈÓˆÓÈÎ¿ ˙ËÙ‹Ì·Ù· Î·È ‰È¤ÂÙ·È Î˘Ú›ˆ˜ ·fi ÙË
‰È·‰ÈÎ·Û›· ˘ÏÔÔ›ËÛË˜ ·Ú¿ ·fi Ù· ·ÔÙÂÏ¤ÛÌ·Ù·. ∞˘Ùfi ÙÔ Â›‰Ô˜
Û˘ÓÂÚÁ·Û›·˜ ÂÈÏ¤ÁÂÙ·È Û˘¯Ó¿ ÛÙ· ¤ÚÁ· Â‰·ÊÈÎ‹˜ Û˘ÓÂÚÁ·Û›·˜.
ªfiÏÈ˜ Ë È‰¤· ÙÔ˘ ¤ÚÁÔ˘ ¤¯ÂÈ ÚÔÛ‰ÈÔÚÈÛÙÂ›, Î·È Ô Ù‡Ô˜ Û˘ÓÂÚ-
Á·Û›·˜ ¤¯ÂÈ ÂÈÏÂÁÂ›, Ú¤ÂÈ Ó· ··ÓÙËıÔ‡Ó ÌÂÚÈÎ¤˜ ÂÚˆÙ‹ÛÂÈ˜, ÚÈÓ
Ó· ·Â˘ı˘ÓıÂ› Ô ‰ÈÎ·ÈÔ‡¯Ô˜ ÛÙÔ˘˜ Èı·ÓÔ‡˜ ÂÙ·›ÚÔ˘˜ ÁÈ· ÙË
Û˘ÌÌÂÙÔ¯‹ ÙÔ˘˜ ÛÙÔ ¤ÚÁÔ. OÈ ÂÚˆÙ‹ÛÂÈ˜ Â›Ó·È: 
✓ √È Èı·ÓÔ› ÂÙ·›ÚÔÈ ÂÓ‰È·Ê¤ÚÔÓÙ·È ÁÈ· ÙËÓ Â˘Î·ÈÚ›·;
✓ ΔÈ ı· ÎÂÚ‰›ÛÔ˘Ó;
✓ £· ¤ÚÂÂ Ó· ÚÔÛÂÁÁÈÛÙÔ‡Ó ÔÈ Û˘ÁÎÂÎÚÈÌ¤ÓÂ˜ ÔÌ¿‰Â˜;
✓ ªÔÚÔ‡ÌÂ Ó· ÂÍ·ÛÊ·Ï›ÛÔ˘ÌÂ ÙËÓ ‰¤ÛÌÂ˘ÛË ÙÔ˘˜ Ó· Û˘Ì-

ÌÂÙ¤¯Ô˘Ó ÛÂ fiÏË ÙË ‰È¿ÚÎÂÈ· ÙÔ˘ ¤ÚÁÔ˘;
✓ ªÔÚÂ› Ô ÂÎÚfiÛˆÔ˜ ÌÂ ÙÔÓ ÔÔ›Ô Â›Ì·ÛÙÂ ÛÂ Â·Ê‹ Ó· ·ÔÊ·-

Û›ÛÂÈ ÁÈ· ÙÔÓ ÔÚÁ·ÓÈÛÌfi Ô˘ ·ÓÙÈÚÔÛˆÂ‡ÂÈ;

66..44..  ∂∂ÈÈÎÎ¤¤ÓÓÙÙÚÚˆ̂ÛÛËË  ÛÛÙÙËËÓÓ  ÈÈ‰‰¤¤··  ÙÙÔÔ˘̆  ¤¤ÚÚÁÁÔÔ˘̆..
ŸÙ·Ó ·˘Ù¤˜ ÔÈ ÂÚˆÙ‹ÛÂÈ˜ ··ÓÙËıÔ‡Ó Ë ÚÔÂÙÔÈÌ·Û›· ÙË˜ ·›ÙËÛË˜
ÌÔÚÂ› Ó· ÍÂÎÈÓ‹ÛÂÈ. ŒÓ·˜ ÚÒÙÔ˜ ÛÙfi¯Ô˜ Â›Ó·È Ó· ÚÔÛ‰ÈÔÚÈÛÙÂ›
ÂÚ·ÈÙ¤Úˆ Ë È‰¤· Ô˘ Î·Ï‡ÙÂÈ ÙËÓ ÚfiÙ·ÛË ÙÔ˘ ¤ÚÁÔ˘ Î·È ÙË
Û˘ÓÂÚÁ·Û›·. ∞˘Ùfi ÛËÌ·›ÓÂÈ fiÙÈ Ë ·Ú¯ÈÎ‹ È‰¤· ÌÔÚÂ› Ó· ·Ó·ıÂˆÚËıÂ›
‹ Ó· ÙÚÔÔÔÈËıÂ›, ¤ÙÛÈ ÒÛÙÂ Ó· ÚÔÛ·ÚÌÔÛÙÂ› Î·Ï‡ÙÂÚ· ÛÙÔ ÁÂÓÈÎfi
ÛÙfi¯Ô ÙÔ˘ ÚÔÁÚ¿ÌÌ·ÙÔ˜, ÙˆÓ ÈÎ·ÓÔÙ‹ÙˆÓ ÙˆÓ ÂÙ·›ÚˆÓ Î·È ÙˆÓ
‰È·ı¤ÛÈÌˆÓ fiÚˆÓ.
™Â ·˘Ùfi ÙÔ ÛËÌÂ›Ô Î·ıÔÚ›˙ÔÓÙ·È Ù· ˙ËÙ‹Ì·Ù· Ô˘ Î·ÏÂ›Ù·È Ó·
·ÓÙÈÌÂÙˆ›ÛÂÈ ÙÔ ¤ÚÁÔ.

Very often a future beneficiary already do have some connections
to potential project partners abroad, and these should definitely
be utilized in case the specific partner contacts fit to the needs of
the beneficiary’s project idea. 
However this may not always be the case. In case a potential ben-
eficiary does not have any contacts abroad, there are some tools
available:

A. On most programme web sites, there is a section to which an
interested potential beneficiary can address himself in order to
either search for partners or search for project ideas that are
similar. It is useful to submit the project idea to this section of
the programme web-site, as partners from the whole area have
access to this section. Contact details are always requested
when submitting a project idea to such a web-site. 

B. Many programmes’ managing authorities organize info-days,
programme seminars and conferences in order to develop and
promote project ideas and to facilitate the partner search. They
do invite beneficiaries from the whole programme area. 

However, when searching for partners for joint project proposal
application there are several considerations that the initiating ben-
eficiary should consider. In fact the setting up of a partnership for
any project goes through several steps. 

AA  ppaarrttnneerrsshhiipp  ––  iinn  aannyy  ddeevveellooppmmeenntt  ccoonntteexxtt  pprreesseennttss  aa  mmooddeell  ooff
ccoollllaabboorraattiioonn  wwiitthh  tthhee  aaddddeedd  ddiimmeennssiioonnss  ooff  ccrroossss--sseeccttoorriiaall  rreepprree--
sseennttaattiioonn  aanndd  ddeeffiinniittiioonn  ooff  ggeeooggrraapphhiiccaall  bboouunnddaarriieess..  

The first consideration to be made is what type of partnership is
desirable:
A PROGRAMMATIC partnership? This type of partnership is tech-
nical or operational and very often involves a contractual relation-
ship between few partners.
A FEDERATIONAL partnership? This type consist of a grouping or
a coalition, but is often limited by its’ context in which the problem
(project matter) is defined. This type of partnership is usually
broader than the programmatic.
A SYSTEMIC partnership? This type of partnership explores broad
system wide societal issues and is dominated by the process
rather than the products. This kind of partnership which is often
chosen in territorial cooperation projects.

As soon as the project idea has been identified, and the type of
partnership has been chosen it is time to ask a few questions,
before addressing potential partners for their participation into the
project. Amongst these questions are: 
✓ Are the potential partners interested in the opportunity?
✓ What’s in it for them?
✓ Should particular groups be approached?
✓ Can we establish their commitment to participate throughout

the whole project duration?
✓ Can the representative we are in contact with decide on behalf

of the authority he/she represents?

66..44..  FFooccuussiinngg  ttoo  tthhee  pprroojjeecctt  iiddeeaa
When these questions have been answered the actual elaboration
of the application form can begin. A first task to do is to focus fur-
ther the idea that carries the project proposal and the partnership.
This means that the initial idea may have to be revised or modi-
fied, so that it adapts better to the overall objective of the pro-
gramme, the partners’ capacities and the money available. 
This is where the definition of the problem that the project wants
tackle is being formulated. 
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66..55..  KK··ÙÙ¿¿ÚÚÙÙÈÈÛÛËË  ÂÂÓÓfifi˜̃  ÛÛ¯̄ÂÂ‰‰››ÔÔ˘̆  ‰‰ÚÚ¿¿ÛÛËË˜̃..
∏ Î·Ù¿ÚÙÈÛË ÂÓfi˜ Û¯Â‰›Ô˘ ‰Ú¿ÛË˜ Ú¤ÂÈ Ó· ‰È·ÌÔÚÊˆıÂ› ÔÏ‡
ÚÔÛÂÎÙÈÎ¿. ∞˘Ùfi ÂÚÈÏ·Ì‚¿ÓÂÈ ÙËÓ ÙÂÎÌËÚ›ˆÛË, ÛÙËÓ ÔÔ›· Ë
ÂÈÙÚÔ‹ ·ÍÈÔÏfiÁËÛË˜ ı· ‚·ÛÈÛÙÂ›, ‰Â‰ÔÌ¤ÓÔ˘ fiÙÈ Î·Ù·‰ÂÈÎÓ‡ÂÈ fi¯È
ÌfiÓÔ ÙÔ ÂÚÈÂ¯fiÌÂÓÔ ÙÔ˘ ¤ÚÁÔ˘, ·ÏÏ¿ Î·È ÙÔ˘˜ ÛÙfi¯Ô˘˜, Ù·
·ÔÙÂÏ¤ÛÌ·Ù·, Ù· ÂÚÁ·ÏÂ›· Î·È Ù· Ì¤Û· Ô˘ ı· ¯ÚËÛÈÌÔÔÈËıÔ‡Ó.
∞ÂÈÎÔÓ›˙ÂÈ ÙËÓ Î·Ù·ÏÏËÏfiÙËÙ· ÙÔ˘ ÂÙ·ÈÚÈÎÔ‡ Û¯‹Ì·ÙÔ˜, ‰Â‰ÔÌ¤ÓÔ˘
fiÙÈ fiÏÔÈ ÔÈ ÂÙ·›ÚÔÈ ÚfiÎÂÈÙ·È Ó· Û˘ÌÌÂÙ¿Û¯Ô˘Ó ÛÙËÓ ˘ÏÔÔ›ËÛË ÙÔ˘
¤ÚÁÔ˘. Δ¤ÏÔ˜, ÙÔ Û¯¤‰ÈÔ ‰Ú¿ÛË˜ Î·Ù·‰ÂÈÎÓ‡ÂÈ Â›ÛË˜ Î·Ù¿ fiÛÔ ÔÈ
·ÈÙÔ‡ÓÙÂ˜ Î·Ù·ÓÔÔ‡Ó ÙËÓ Î·Ù¿ÛÙ·ÛË Î·È ÙÈ˜ ·Ó¿ÁÎÂ˜ ÙÔ˘˜. 
ΔÔ Û¯¤‰ÈÔ ‰Ú¿ÛË˜ Ú¤ÂÈ Ó· ‰È·ÌÔÚÊˆıÂ› ÌÂ ÏÔÁÈÎ¤˜ ‰È·‰ÈÎ·Û›Â˜
Î·È Ú¤ÂÈ Ó· ÔÚÁ·ÓˆıÂ› ÛÂ ÂÊÈÎÙ¤˜ ‰È·‰ÈÎ·Û›Â˜ (Ù· ·Î¤Ù·
ÂÚÁ·Û›·˜), Î¿ıÂ ÌÈ· ·fi ÙÈ˜ ÔÔ›Â˜ ÂÈÙ˘Á¯¿ÓÂÈ Ù· Û˘ÁÎÂÎÚÈÌ¤Ó·
ÔÚfiÛËÌ·, ·ÔÙÂÏ¤ÛÌ·Ù· Î·È ÛÙfi¯Ô˘˜. 
∫¿ıÂ ·Î¤ÙÔ ÂÚÁ·Û›·˜ Ú¤ÂÈ Ó· ÔÚÁ·ÓˆıÂ› ÏÔÁÈÎ¿ ÛÂ ¤Ó·
¯ÚÔÓÔ‰È¿ÁÚ·ÌÌ· ˘ÏÔÔ›ËÛË˜. Δ· ·ÔÙÂÏ¤ÛÌ·Ù· ÌÂÚÈÎÒÓ ‰Ú·ÛÙË-
ÚÈÔÙ‹ÙˆÓ ÌÔÚÔ‡Ó Ó· ÏÂÈÙÔ˘ÚÁ‹ÛÔ˘Ó ˆ˜ ·ÊÂÙËÚ›Â˜ ÁÈ· ¿ÏÏÂ˜
ÔÌ¿‰Â˜ ‰Ú·ÛÙËÚÈÔÙ‹ÙˆÓ. ∞˘Ùfi Ú¤ÂÈ Â›ÛË˜ Ó· ·ÚÔ˘ÛÈ¿˙ÂÙ·È ÌÂ
Û·Ê‹ÓÂÈ· ÛÙÔ ¯ÚÔÓÔ‰È¿ÁÚ·ÌÌ· ÙÔ˘ ¤ÚÁÔ˘.

¶¶ÚÚ¤¤ÂÂÈÈ  ÓÓ··  ‰‰ÈÈÂÂÚÚÂÂ˘̆ÓÓËËııÔÔ‡‡ÓÓ  ‰‰ÚÚ¿¿ÛÛÂÂÈÈ˜̃  ÎÎÏÏÂÂÈÈ‰‰ÈÈ¿¿
¶¶ÚÚ¤¤ÂÂÈÈ  ÓÓ··  ‰‰ÈÈÂÂÚÚÂÂ˘̆ÓÓËËııÂÂ››  ÎÎ··ÈÈ  ÓÓ··  ÛÛ˘̆ÌÌÊÊˆ̂ÓÓËËııÂÂ››    ÔÔ  ÎÎ··ÙÙ··ÌÌÂÂÚÚÈÈÛÛÌÌfifi˜̃
ÂÂÚÚÁÁ··ÛÛÈÈÒÒÓÓ    ((··ÚÚÌÌÔÔ‰‰ÈÈfifiÙÙËËÙÙÂÂ˜̃  ÎÎ··ÈÈ  ÂÂ˘̆ıı‡‡ÓÓÂÂ˜̃))  

66..66..  KK··ÙÙ¿¿ÚÚÙÙÈÈÛÛËË  ÚÚÔÔ¸̧ÔÔÏÏÔÔÁÁÈÈÛÛÌÌÔÔ‡‡
∏ Î·Ù¿ÚÙÈÛË ÂÓfi˜ ÚÂ·ÏÈÛÙÈÎÔ‡ ÚÔ¸ÔÏÔÁÈÛÌÔ‡ Â›Ó·È ÔÏ‡
ÛËÌ·ÓÙÈÎ‹ ÁÈ· ÙÔ ¤ÚÁÔ. √ ÚÔ¸ÔÏÔÁÈÛÌfi˜ Ú¤ÂÈ Ó· Â›Ó·È
·ÓÙ›ÛÙÔÈ¯Ô˜ ÌÂ ÙÈ˜ ÚÔÙÂÈÓfiÌÂÓÂ˜ ‰Ú·ÛÙËÚÈfiÙËÙÂ˜, ¯ˆÚ›˜ ·˘Ù¤˜ Ó·
˘ÂÚÂÎÙÈÌËıÔ‡Ó. ∂›ÛË˜ Ô ÚÔ¸ÔÏÔÁÈÛÌfi˜ ı· Ú¤ÂÈ Ó· ·ÂÈÎÔÓ›˙ÂÈ
ÙË Û˘ÌÌÂÙÔ¯‹ Î¿ıÂ ÂÙ·›ÚÔ˘, Û‡ÌÊˆÓ· ÌÂ ÙËÓ ÈÎ·ÓfiÙËÙ¿ ÙÔ˘. 
À¿Ú¯Ô˘Ó ‰È¿ÊÔÚ· ÛÙÔÈ¯Â›· Ô˘ ı· Ú¤ÂÈ Ó· ÂÍÂÙ·ÛÙÔ‡Ó Î·Ù¿ ÙËÓ
Î·Ù¿ÚÙÈÛË ÙÔ˘ ÚÔ¸ÔÏÔÁÈÛÌÔ‡. ªÂÙ·Í‡ ÙˆÓ ÛËÌ·ÓÙÈÎfiÙÂÚˆÓ Â›Ó·È: 
√È ‰·¿ÓÂ˜ ‰È·¯Â›ÚÈÛË˜ Î·È Û˘ÓÙÔÓÈÛÌÔ‡ Ú¤ÂÈ Ó· Â›Ó·È fiÛÔ ÙÔ
‰˘Ó·ÙfiÓ ÏÈÁfiÙÂÚÂ˜. Δ· ÚÔÁÚ¿ÌÌ·Ù· Â‰·ÊÈÎ‹˜ Û˘ÓÂÚÁ·Û›·˜
ÛÙÔ¯Â‡Ô˘Ó Î˘Ú›ˆ˜ ÛÙËÓ ˘ÏÔÔ›ËÛË ÙˆÓ ‰Ú·ÛÙËÚÈÔÙ‹ÙˆÓ. 
ΔÔ ÎfiÛÙÔ˜ ÁÈ· ÙÔ˘˜ ÂÍˆÙÂÚÈÎÔ‡˜ ÂÌÂÈÚÔÁÓÒÌÔÓÂ˜ ‹/Î·È ÁÈ· ÙÈ˜
ÌÂÏ¤ÙÂ˜ Î·È ÙÈ˜ ÂÎı¤ÛÂÈ˜ Ú¤ÂÈ Ó· ·ÈÙÈÔÏÔÁËıÂ› ÚÔÛÂÎÙÈÎ¿. ∂›ÛË˜,
Ë ‰È·‰ÈÎ·Û›· ˘ÂÚÁÔÏ·‚›·˜ ‰Ú¿ÛÂˆÓ Ú¤ÂÈ Ó· ÂÂÍËÁËıÂ› Î·È Ó·
·ÈÙÈÔÏÔÁËıÂ› ÔÏ‡ Î·Ï¿. 
√ ÚÔ¸ÔÏÔÁÈÛÌfi˜ Ú¤ÂÈ Ó· Î·Ù·ÓÂÌËıÂ› - ·Ó¿ Â›‰Ô˜ ‰·¿ÓË˜,
·Ó¿ ‰Ú¿ÛË, ·Ó¿ Û˘ÌÌÂÙ¤¯ÔÓÙ· ÂÙ·›ÚÔ Î·È ·Ó¿ ¤ÙÔ˜. (∞Ó¿ ¤ÙÔ˜ ÌfiÓÔ
ÛÂ ÂÚ›ÙˆÛË Ô˘ Ë ‰È¿ÚÎÂÈ· ÙÔ˘ ¤ÚÁÔ˘ ÚÔ‚Ï¤ÂÙ·È Ó· Â›Ó·È
ÂÚÈÛÛfiÙÂÚÔ ·fi 12 Ì‹ÓÂ˜).
Δ· ÚÔÁÚ¿ÌÌ·Ù· Â‰·ÊÈÎ‹˜ Û˘ÓÂÚÁ·Û›·˜ ˘fiÎÂÈÓÙ·È ÛÙÔÓ Î·ÓfiÓ·
ÙË˜ ·˘ÙfiÌ·ÙË˜ ·Ô‰¤ÛÌÂ˘ÛË˜ fiÚˆÓ, ÙÔ ÔÔ›Ô ÛËÌ·›ÓÂÈ fiÙÈ fiÏÂ˜ ÔÈ
‰·¿ÓÂ˜ Ú¤ÂÈ Ó· ÂÎÙ·ÌÈÂ˘ıÔ‡Ó Î·È Ó· ÈÛÙÔÔÈËıÔ‡Ó ÂÁÎ·›Úˆ˜.
∞Ó Î·È Ù· ÂÚÈÛÛfiÙÂÚ· ·fi Ù· ÚÔÁÚ¿ÌÌ·Ù· ÂÈÙÚ¤Ô˘Ó
Î·ı˘ÛÙÂÚ‹ÛÂÈ˜ ÛÙËÓ ÈÛÙÔÔ›ËÛË ÙˆÓ ‰··ÓÒÓ, ·˘Ùfi ¢∂¡ Â›Ó·È
ÂÓ‰Â‰ÂÈÁÌ¤ÓÔ, Î·ıÒ˜ Ù¤ÙÔÈÔ˘ Â›‰Ô˘˜ Î·ı˘ÛÙÂÚ‹ÛÂÈ˜ ÂËÚÂ¿˙Ô˘Ó ÙË
Û˘ÓÔÏÈÎ‹ ·ÔÚÚfiÊËÛË ÙÔ˘ ÚÔÁÚ¿ÌÌ·ÙÔ˜ (fi¯È ÌfiÓÔ ÙÔ˘ ¤ÚÁÔ˘). 
∞˘ÙfiÌ·ÙË ·Ô‰¤ÛÌÂ˘ÛË ÛËÌ·›ÓÂÈ fiÙÈ ¤Ó· Ì¤ÚÔ˜ ÙÔ˘ ÚÔ¸Ô-
ÏÔÁÈÛÌÔ‡ ·Ô‰ÂÛÌÂ‡ÂÙ·È ·˘ÙfiÌ·Ù· ·fi ÙËÓ ∂˘Úˆ·˚Î‹ ŒÓˆÛË
ÂÊfiÛÔÓ ‰ÂÓ ¤¯ÂÈ ·ÔÚÚÔÊËıÂ› ‹ ‰ÂÓ ¤¯ÂÈ ˘Ô‚ÏËıÂ› ·›ÙËÌ·
ÏËÚˆÌ‹˜ ÁÈ· ·˘Ùfi.  Œˆ˜ ÙÔ Ù¤ÏÔ˜ ÙÔ˘ 2006 Ô Î·ÓfiÓ·˜ ¡+2 ‹Ù·Ó
ÛÂ ÈÛ¯‡, Ô˘ Û‹Ì·ÈÓÂ fiÙÈ Â¿Ó Ë ÚÔÁÚ·ÌÌ·ÙÈÛÌ¤ÓË ·ÔÚÚfiÊËÛË
ÚÔ¸ÔÏÔÁÈÛÌÔ‡ ÙÔ˘ ¤ÙÔ˘˜ 2005 ‰ÂÓ ÂÈÙÂ‡¯ıËÎÂ ¤ˆ˜ ÙÔ 2007, ÙÔ
ÔÛfi ·˘Ùfi ·Ô‰ÂÛÌÂ‡ÂÙ·È (¯¿ÓÂÙ·È). 
°È· ÙËÓ ÂfiÌÂÓË ÚÔÁÚ·ÌÌ·ÙÈÎ‹ ÂÚ›Ô‰Ô, Ô Î·ÓfiÓ·˜ ¡+2 ı·
ÂÂÎÙ·ıÂ› ÛÙÔ ¡+3 ÁÈ· ÙË  μÔ˘ÏÁ·Ú›·, ΔÛÂ¯›·, ∂ÛÙıÔÓ›·, ∂ÏÏ¿‰·,
∫‡ÚÔ, §ÂÙÔÓ›·, §ÈıÔ˘·Ó›·, √˘ÁÁ·Ú›·, ª¿ÏÙ·, ¶ÔÏˆÓ›·,

66..55..  DDeevveellooppmmeenntt  ooff  aann  aaccttiioonn  ppllaann
The development of an action plan should be elaborated very
carefully. This is the documentation, that the evaluation committee
will rest a lot of its’ work upon, as it demonstrates not only the con-
tents of the project, but also the goals, the results and tools and
means to be used. It reflects the usefulness of the partnership con-
stellation, as all partners are to be involved in the project implemen-
tation. Finally the action plan also demonstrates how clearly the
project proposers understand their situation and needs.
The action plan should be structured in logic sequences and
should also be organized into feasible sequences (or compo-
nents or work packages), each of which reaches specific mile-
stones, outputs and goals.
Each group of activities must be organized logically in an execu-
tion / implementation schedule. Outputs of some activities may
function as starting points for other groups of activities. This has
to be demonstrated logically also in the project time schedule.

KKeeyy  aaccttiioonnss  ttoo  bbee  ttaakkeenn  mmuusstt  bbee  eexxpplloorreedd
WWoorrkkiinngg  aarrrraannggeemmeennttss  ((ttaasskkss  aanndd  rreessppoonnssiibbiilliittiieess))  mmuusstt  bbee
eexxpplloorreedd  aanndd  aaggrreeeedd..

66..66..  DDeevveellooppmmeenntt  ooff  aa  bbuuddggeett
The elaboration of a realistic budget for the project is very
important. The budget must be consistent to the activities pro-
posed, but these may not be overprized.  Also the budget
should reflect the involvement of each partner, according to
their capacity. 
There are several elements to consider when the budget is
being elaborated. Amongst the most important are: 
Management and coordination costs should be at a minimum
level. Territorial cooperation programmes aim particularly at
the implementation of activities. 
Cost for external experts and / or studies and reports should
be carefully justified. Also, the procedure for subcontracting
parts of the activities should be explained and justified very
well.
The budget must be broken down – per item, per activity, per
participating partner and per year. (The latter in case the proj-
ect duration is foreseen to be more than 12 months).
Territorial cooperation programmes are subject to the rule of
automatic decommitment, which means that all costs must be
paid and justified in time. Although most of the programmes
can allow for delays in justifying costs incurred, this is NOT
advisable, as such delays will jeopardize the overall perform-
ance of the programme as such (not just the project). 
Automatic decommitment means that a portion of the budget
is automatically decommitted by the European Commission if
it has not been used or if no payment claim has been
received. Till the end of 2006 the N+2 rule was in force, which
meant that if the planned budget absorption for they year
2005 was not claimed by 2007, that amount of money would
be lost. 
For the coming programming period, the N+2 rule will be
extended to a N+3 rule for year for Bulgaria, the Czech
Republic, Estonia, Greece, Cyprus, Latvia, Lithuania,
Hungary, Malta, Poland, Portugal, Romania, Slovenia and
Slovakia. This means effect that what should have been

SSeettttiinngg  uupp  pprroojjeecctt  ppaarrttnneerrsshhiippss::

ñ  Common interests, common benefits
ñ  Balanced tasks, balanced capacities
ñ  Defining the modus of co-operation
ñ  Formal and informal agreements
ñ Past and future co-operation

¶¶ÚÚÔÔÂÂÙÙÔÔÈÈÌÌ¿¿˙̇ÔÔÓÓÙÙ··˜̃  ÙÙÔÔ  ÂÂÙÙ··ÈÈÚÚÈÈÎÎfifi  ÛÛ¯̄‹‹ÌÌ··::

ñ  ∫ÔÈÓ¿ ÂÓ‰È·Ê¤ÚÔÓÙ·, ÎÔÈÓ¿ ÔÊ¤ÏË
ñ  IÛÔÚÚÔËÌ¤ÓË Î·Ù·ÓÔÌ‹ ‰Ú¿ÛÂˆÓ, ·ÓÙ›ÛÙÔÈ¯Â˜ ÈÎ·ÓfiÙËÙÂ˜
ñ  ∫·ıÔÚÈÛÌfi˜ ÙÔ˘ ÙÚfiÔ˘ Û˘ÓÂÚÁ·Û›·˜
ñ  ∂›ÛËÌÂ˜ Î·È ·ÓÂ›ÛËÌÂ˜ Û˘ÌÊˆÓ›Â˜ 
ñ  ¶ÚÔËÁÔ‡ÌÂÓÂ˜ Î·È ÌÂÏÏÔÓÙÈÎ¤˜ Û˘ÓÂÚÁ·Û›Â˜
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¶ÔÚÙÔÁ·Ï›·, ƒÔ˘Ì·Ó›·, ™ÏÔ‚ÂÓ›· Î·È ™ÏÔ‚·Î›·. ∞˘Ùfi ÛËÌ·›ÓÂÈ fiÙÈ, ÁÈ·
fiÔÈÔ ÔÛfi ı· ¤ÚÂÂ Ó· Â›¯Â ·ÔÚÚÔÊËıÂ› Ì¤¯ÚÈ ÙÔ Ù¤ÏÔ˜ ÙÔ˘
2007, ı· Ú¤ÂÈ Ó· ˘Ô‚ÏËıÂ› ·›ÙËÌ· ÏËÚˆÌ‹˜ ÙÔ ·ÚÁfiÙÂÚÔ Ì¤¯ÚÈ
ÙÔ Ù¤ÏÔ˜ ÙÔ˘ 2010 Î·È ÔÌÔ›ˆ˜ ÁÈ· fiÙÈ ¤ÚÂÂ Ó· Â›¯Â ·ÔÚÚÔÊËıÂ›
¤ˆ˜ ÙÔ Ù¤ÏÔ˜ ÙÔ˘ 2008 ÌÔÚÂ› Ó· ˙ËÙËıÂ› ¤ˆ˜ ÙÔ Ù¤ÏÔ˜ ÙÔ˘ 2011 Î·È
Ô‡Ùˆ Î¿ıÂ ÂÍ‹˜.
∂ÈÏ¤ÔÓ, Ô ÚÔ¸ÔÏÔÁÈÛÌfi˜ Ú¤ÂÈ Ó· Î·Ù·ÚÙÈÛÙÂ› ÔÏ‡
ÚÔÛÂÎÙÈÎ¿, ÚÔÎÂÈÌ¤ÓÔ˘ ÔÈ ‰·¿ÓÂ˜ Ó· Ù·ÍÈÓÔÌÔ‡ÓÙ·È ÛˆÛÙ¿
Û‡ÌÊˆÓ· ÌÂ ÙÈ˜ ÂÈÏ¤ÍÈÌÂ˜ Î·ÙËÁÔÚ›Â˜ ÙÔ˘ ÚÔ¸ÔÏÔÁÈÛÌÔ‡. ∞Ó Î·È
Ù· ¤ÚÁ· Â‰·ÊÈÎ‹˜ Û˘ÓÂÚÁ·Û›·˜ ·ÏÏ¿˙Ô˘Ó Î·Ù¿ ÙË ‰È¿ÚÎÂÈ· ÙË˜
˘ÏÔÔ›ËÛË˜ ÙÔ˘˜, Ë ÌÂÙ·ÙfiÈÛË ÔÛÒÓ ÌÂÙ·Í‡ Î·ÙËÁÔÚÈÒÓ ‰··ÓÒÓ
ÙÔ˘ ÚÔ¸ÔÏÔÁÈÛÌÔ‡ (.¯. ·fi «ÙÔ ÚÔÛˆÈÎfi» ÛÙÔ˘˜ «ÂÌÂÈÚÔ-
ÁÓÒÌÔÓÂ˜») ÌÔÚÂ› Â›ÛË˜ Ó· Ô‰ËÁ‹ÛÂÈ ÛÂ Î·ı˘ÛÙÂÚ‹ÛÂÈ˜ ÙÔ˘
¤ÚÁÔ˘ Î·È ÙÔ˘ ÚÔÁÚ¿ÌÌ·ÙÔ˜. Δ¤ÙÔÈÂ˜ Î·ı˘ÛÙÂÚ‹ÛÂÈ˜ ‰ÂÓ Â›Ó·È
Â˘ÚfiÛ‰ÂÎÙÂ˜ ÛÂ Â›Â‰Ô ÚÔÁÚ¿ÌÌ·ÙÔ˜. 

√√  ÚÚÔÔ¸̧ÔÔÏÏÔÔÁÁÈÈÛÛÌÌfifi˜̃  ÚÚ¤¤ÂÂÈÈ  ÓÓ··  ÂÂ››ÓÓ··ÈÈ  ··ÓÓÙÙ››ÛÛÙÙÔÔÈÈ¯̄ÔÔ˜̃  ÚÚÔÔ˜̃  ÙÙÈÈ˜̃  ‰‰ÚÚ··ÛÛÙÙËË--
ÚÚÈÈfifiÙÙËËÙÙÂÂ˜̃  ÎÎ··ÈÈ  ÙÙÈÈ˜̃  ÈÈÎÎ··ÓÓfifiÙÙËËÙÙÂÂ˜̃  ÎÎ¿¿ııÂÂ  ÂÂÓÓfifi˜̃  ··fifi  ÙÙÔÔ˘̆˜̃  ÂÂÙÙ··››ÚÚÔÔ˘̆˜̃..  ¶¶ÚÚ¤¤ÂÂÈÈ  ÓÓ··
ÎÎ··ÙÙ··ÚÚÙÙÈÈÛÛÙÙÂÂ››  ··ÓÓ¿¿  ÎÎ··ÙÙËËÁÁÔÔÚÚ››··  ‰‰··¿¿ÓÓËË˜̃  ÎÎ··ÈÈ  ÁÁÈÈ··  ÙÙÔÔ  ÛÛ‡‡ÓÓÔÔÏÏÔÔ  ÙÙËË˜̃  ‰‰ÈÈ¿¿ÚÚÎÎÂÂÈÈ··˜̃
ÙÙÔÔ˘̆  ¤¤ÚÚÁÁÔÔ˘̆..

66..77..  ∫∫··ııÔÔÚÚÈÈÛÛÌÌfifi˜̃  ‰‰ÈÈ··¯̄ÂÂÈÈÚÚÈÈÛÛÙÙÈÈÎÎÒÒÓÓ  ‰‰ÈÈ··‰‰ÈÈÎÎ··ÛÛÈÈÒÒÓÓ
√ ÂÈÎÂÊ·Ï‹˜ ÂÙ·›ÚÔ˜ Î¿ıÂ ¤ÚÁÔ˘ Ô˘ ¯ÚËÌ·ÙÔ‰ÔÙÂ›Ù·È ·fi
ÔÔÈÔ‰‹ÔÙÂ ÚfiÁÚ·ÌÌ· Â‰·ÊÈÎ‹˜ Û˘ÓÂÚÁ·Û›·˜ Â›Ó·È ·ÚÌfi‰ÈÔ˜
ÚÔ˜ ÙË ¢È·¯ÂÈÚÈÛÙÈÎ‹ AÚ¯‹ ÙÔ˘ ÚÔÁÚ¿ÌÌ·ÙÔ˜ ·fi ÙËÓ ÔÔ›· ¤¯ÂÈ
ÂÁÎÚÈıÂ› ÙÔ ¤ÚÁÔ ÙÔ˘. ∞˘Ùfi ÛËÌ·›ÓÂÈ ÛÙËÓ Ú¿ÍË, fiÙÈ Ô ÂÈÎÂÊ·Ï‹˜
ÂÙ·›ÚÔ˜ Â›Ó·È Û˘ÓÔÏÈÎ¿ ·ÚÌfi‰ÈÔ˜ ÁÈ· ÙË ‰È·¯Â›ÚÈÛË Î·È ÙÔ Û˘ÓÙÔÓÈÛÌfi
ÙÔ˘ ¤ÚÁÔ˘, Î·È ÂÎ Ì¤ÚÔ˘˜ ÙˆÓ ¿ÏÏˆÓ ÂÙ·›ÚˆÓ ÙÔ˘ ¤ÚÁÔ˘. √
ÂÈÎÂÊ·Ï‹˜ ÂÙ·›ÚÔ˜ ÏÂÈÙÔ˘ÚÁÂ› ÛÙËÓ Ú·ÁÌ·ÙÈÎfiÙËÙ· ˆ˜ ÛËÌÂ›Ô
Â·Ê‹˜ ÌÂÙ·Í‡ ÙÔ˘ ¤ÚÁÔ˘ Î·È ÙË˜ ¢È·¯ÂÈÚÈÛÙÈÎ‹˜ AÚ¯‹˜ ÙÔ˘
ÚÔÁÚ¿ÌÌ·ÙÔ˜.
∞Ó Î·È ‚¿ÛÂÈ ÙÔ˘ ÓfiÌÔ˘ Ô ÂÈÎÂÊ·Ï‹˜ ÂÙ·›ÚÔ˜ Â›Ó·È ·ÚÌfi‰ÈÔ˜ ÁÈ· ÙÔ
ÚfiÁÚ·ÌÌ· ÚÔ˜ ÙË ¢È·¯ÂÈÚÈÛÙÈÎ‹ AÚ¯‹, ÌÔÚÂ› ÛÂ ÔÚÈÛÌ¤ÓÂ˜
ÂÚÈÙÒÛÂÈ˜ Ó· ÂÓ‰Â›ÎÓ˘Ù·È fiÙÈ ·Ó·ı¤ÙÂÈ Ì¤ÚË ÙˆÓ ‰È·¯ÂÈÚÈÛÙÈÎÒÓ Î·È
‰ÈÔÈÎËÙÈÎÒÓ ·ÚÌÔ‰ÈÔÙ‹ÙˆÓ ÙÔ  ̆ ÛÂ ÌÂÚÈÎÔ‡  ̃ ·fi ÙÔ˘  ̃ ˘fiÏÔÈÔ˘˜
ÂÙ·›ÚÔ˘ .̃ ∞Ó Î·È ·˘Ùfi ‰ÂÓ Â›Ó·È ÔÏ‡ Û˘¯Ófi, ÌÔÚÂ› Ó· ‚ÔËı‹ÛÂÈ ÛÙËÓ
Î·Ù¿ÚÙÈÛË ÂÓfi˜ ÈÛÔÚÚÔËÌ¤ÓÔ˘ ÚÔ¸ÔÏÔÁÈÛÌÔ‡ ÌÂÙ·Í‡ ÙˆÓ
Û˘ÌÌÂÙÂ¯fiÓÙˆÓ ÂÙ·›ÚˆÓ. 
™˘Ó‹ıˆ˜ Ô ÂÈÎÂÊ·Ï‹˜ ÂÙ·›ÚÔ˜ ·Ó·Ï·Ì‚¿ÓÂÈ ÙÈ˜ ‰ÈÔÈÎËÙÈÎ¤˜ Î·È
‰È·¯ÂÈÚÈÛÙÈÎ¤˜ ·ÚÌÔ‰ÈfiÙËÙÂ˜. øÛÙfiÛÔ, ÛÂ ÔÚÈÛÌ¤ÓÂ˜ ÂÚÈÙÒÛÂÈ˜ Â›Ó·È
··Ú·›ÙËÙÔ Ó· ·Ó·ÙÂıÔ‡Ó ÌÂÚÈÎ¤˜ ·fi ·˘Ù¤˜ ÙÈ˜ ·ÚÌÔ‰ÈfiÙËÙÂ˜ ÛÂ
¿ÏÏÔ˘˜ ÂÙ·›ÚÔ˘˜. π‰È·›ÙÂÚ· ÛÙËÓ ÂÚ›ÙˆÛË ÙˆÓ ‰ÈÂıÓÈÎÒÓ
ÚÔÁÚ·ÌÌ¿ÙˆÓ Û˘ÓÂÚÁ·Û›·˜, ÌÈ· ·Ú·ÓfiËÛË ÙˆÓ ÎÔÈÓÒÓ ‰Ú·ÛÙË-
ÚÈÔÙ‹ÙˆÓ Û˘¯Ó¿ ÂÓÙÔ›˙ÂÙ·È. ∏ ˘ÏÔÔ›ËÛË ÙˆÓ ÎÔÈÓÒÓ ‰Ú·ÛÙËÚÈÔÙ‹ÙˆÓ
‰ÂÓ ÛËÌ·›ÓÂÈ fiÙÈ ÔÈ ˘fiÏÔÈÔÈ ÂÙ·›ÚÔÈ ‰ÂÓ ÂÌÏ¤ÎÔÓÙ·È. ∞ÓÙÈı¤Ùˆ˜,
Ú¤ÂÈ Ó· Û˘ÌÌÂÙ¤¯Ô˘Ó ÛÂ ·˘Ù¤˜ ÙÈ˜ ‰Ú·ÛÙËÚÈfiÙËÙÂ˜. ∂ÓÙÔ‡ÙÔÈ˜, Ë
‰È·¯Â›ÚÈÛË ÂÓfi˜ Ù¤ÙÔÈÔ˘ ÚÔÁÚ¿ÌÌ·ÙÔ˜ Â›Ó·È ∂¶π™∏™ ÌÈ· ÎÔÈÓ‹
(‰ÈÂıÓÈÎ‹) ‰Ú·ÛÙËÚÈfiÙËÙ·.
∞fi ÙËÓ ¿ÏÏË ÏÂ˘Ú¿, ‰Â‰ÔÌ¤ÓÔ˘ fiÙÈ fiÏÔÈ ÔÈ ÂÙ·›ÚÔÈ ÂˆÊÂÏÔ‡ÓÙ·È
·fi ÙÈ˜ ‰Ú·ÛÙËÚÈfiÙËÙÂ˜ ‰È·¯Â›ÚÈÛË˜ Î·È Û˘ÓÙÔÓÈÛÌÔ‡ Ô˘ ·Ó·Ï·Ì‚¿ÓÂÈ
Ô ÂÈÎÂÊ·Ï‹˜ ÂÙ·›ÚÔ˜, ÌÔÚÔ‡Ó Ó· ·ÔÊ·Û›ÛÔ˘Ó Ó· Û˘Ì‚¿ÏÔ˘Ó
ÔÈÎÔÓÔÌÈÎ¿ ÛÂ ·˘Ù‹, ÌÂ ÙË ‰ËÌÈÔ˘ÚÁ›· ÂÓfi˜ ÎÔÈÓÔ‡ ÚÔ¸ÔÏÔÁÈÛÌÔ‡
ÁÈ· ÙË ¯ÚËÌ·ÙÔ‰fiÙËÛË ÙˆÓ ÎÔÈÓÒÓ (‰ÈÂıÓÈÎÒÓ) ‰Ú·ÛÙËÚÈÔÙ‹ÙˆÓ
‰È·¯Â›ÚÈÛË˜ Î·È Û˘ÓÙÔÓÈÛÌÔ‡. ∂ÓÙÔ‡ÙÔÈ˜, ·˘Ùfi ÌÔÚÂ› ÌfiÓÔ Ó· Á›ÓÂÈ,
ÛÙËÓ ÂÚ›ÙˆÛË Ô˘ Ë ÂıÓÈÎ‹ ÓÔÌÔıÂÛ›· ÂÈÙÚ¤ÂÈ ÛÙÔ˘˜
‰ËÌfiÛÈÔ˘˜ ÊÔÚÂ›˜ ÙÔ˘˜ Ó· ÛÙÂ›ÏÔ˘Ó ¯Ú‹Ì·Ù· ÛÙÔ ÂÍˆÙÂÚÈÎfi. ∫·È
·˘Ùfi ÌÔÚÂ› Ó· Â›Ó·È ¤Ó· Úfi‚ÏËÌ· ÁÈ· ÔÚÈÛÌ¤ÓÔ˘˜ EÏÏËÓÈÎÔ‡˜
ÊÔÚÂ›˜.

66..88..  ∞∞ÓÓ¿¿ııÂÂÛÛËË  ÙÙˆ̂ÓÓ  ··ÚÚÌÌÔÔ‰‰ÈÈÔÔÙÙ‹‹ÙÙˆ̂ÓÓ
Ÿˆ˜ ¤¯ÂÈ ‹‰Ë ·Ó·ÊÂÚıÂ› Ô ÂÈÎÂÊ·Ï‹˜ ÂÙ·›ÚÔ˜ Â›Ó·È ·ÚÌfi‰ÈÔ˜
¤Ó·ÓÙÈ ÙË˜ ¢È·¯ÂÈÚÈÛÙÈÎ‹˜ AÚ¯‹˜ ÙÔ˘ Û¯ÂÙÈÎÔ‡ ÚÔÁÚ¿ÌÌ·ÙÔ˜ ÛÙÔ
Ï·›ÛÈÔ ÙÔ˘ ÔÔ›Ô˘ ÙÔ Û˘ÁÎÂÎÚÈÌ¤ÓÔ ¤ÚÁÔ Û˘Á¯ÚËÌ·ÙÔ‰ÔÙÂ›Ù·È. ™Â
fiÏ· Ù· ÚÔÁÚ¿ÌÌ·Ù· Â‰·ÊÈÎ‹˜ Û˘ÓÂÚÁ·Û›·˜ Ë «·Ú¯‹ ÙÔ˘
ÂÈÎÂÊ·Ï‹˜ ÂÙ·›ÚÔ˘» ÚfiÎÂÈÙ·È Ó· ÂÊ·ÚÌÔÛÙÂ›. ∞˘Ùfi ÛËÌ·›ÓÂÈ
·ÎÚÈ‚Ò˜ fiÙÈ Ô ÂÈÎÂÊ·Ï‹˜ ÂÙ·›ÚÔ˜ Â›Ó·È ¿ÓÙ· ·ÚÌfi‰ÈÔ˜ – ÂÎ Ì¤ÚÔ˘˜
ÙˆÓ ÂÙ·›ÚˆÓ ÙÔ˘ ¤ÚÁÔ˘ Î·È ÙÔ˘ ÔÚÁ·ÓÈÛÌÔ‡ ÙÔ˘ ÚÔ˜ ÙË
¢È·¯ÂÈÚÈÛÙÈÎ‹ AÚ¯‹ ÙÔ˘ ÚÔÁÚ¿ÌÌ·ÙÔ˜. 

absorbed by the end of 2007 must be claimed the latest by
the end of 2010, and likewise, what should be claimed by the
end of 2008 can be claimed by 2011 and so forth. 
Furthermore, the budget must be very carefully elaborated, in
order for costs according to budget lines to be placed correct-
ly, right from the start. Although territorial cooperation projects
do change in the course of their implementation, shifting
amounts between budget lines (e.g. from “personnel” to
“external expertise”) will also lead to delays of the project and
the programme. 
Such delays are not welcome at programme level. 

TThhee  bbuuddggeett  mmuusstt  bbee  ccoonnssiisstteenntt  ttoo  aaccttiivviittiieess  aanndd  ccaappaacciittiieess  ooff  eeaacchh
ooff  tthhee  ppaarrttnneerrss..  IItt  mmuusstt  bbee  wweellll  ddeeffiinneedd  ppeerr  bbuuddggeett  lliinnee  aanndd  ffoorr  tthhee
wwhhoollee  ooff  tthhee  pprroojjeecctt  dduurraattiioonn..

66..77..  DDeeffiinnee  mmaannaaggeemmeenntt  pprroocceedduurreess
The lead partner of any project financed by any territorial cooper-
ation programme is contractually responsible towards the
Managing Authority of the programme into which it project has
been approved. This means in practice, that the lead partner is
overall responsible for the administration and coordination of the
project, including being responsible on behalf of the project part-
ners. The lead partner functions in fact as the contact point
between the project and the Managing Authority of the pro-
gramme. 
Although the lead partner is contractually responsible for the
project towards the Managing Authority, it can in certain cases be
advisable that the lead partner delegates parts of the administra-
tion and management tasks to some of the other partners.
Although this is not very common, this can help to create a bal-
anced budget between the participating partners. 
Usually the Lead partner keeps the administration and manage-
ment tasks within its organization – and for very good reasons.
However, in certain cases it is necessary to assign some of these
responsibilities to other partners. Particularly in the case of
transnational cooperation projects, a misunderstanding of
transnational activities is often identified. Implementation of
transnational activities does not mean that simple partners cannot
implement such activities. On the contrary. They should be
involved in these activities. However, managing such a project is
ALSO a transnational activity. 
On the other hand, since all partners benefit from the manage-
ment and coordination activities that the lead partner implement,
they may decide to contribute financially to these, by creating a
common fund for financing transnational management and coor-
dination activities. However, this can only be done, in the case that
national legislation allows for their public entities to send money
abroad. And this can be a problem for some Greek authorities. 

66..88..  AAssssiiggnnmmeenntt  ooff  rreessppoonnssiibbiilliittiieess
As already mentioned the lead partner is responsible vis-à-vis the
Managing Authority of the relevant programme under which the
specific project is being co-financed. 
In all territorial cooperation programmes the ‘lead partner princi-
ple’ is to be applied. This means exactly that the Lead partner is
always responsible – on behalf of the project partners and its own
organization towards the managing authority of the programme. 
In order to safe-guard himself, it is a rule that all partners sign a
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¶ÚÔÎÂÈÌ¤ÓÔ˘ Ó· ‰È·ÛÊ·ÏÈÛÙÂ›, Ô ÂÈÎÂÊ·Ï‹˜ ÂÙ·›ÚÔ˜ ÔÏ‡ Û˘¯Ó¿ ı·
··ÈÙ‹ÛÂÈ Ó· ˘ÔÁÚ¿„Ô˘Ó fiÏÔÈ ÔÈ ÂÙ·›ÚÔÈ ÙÔ Û˘ÌÊˆÓËÙÈÎfi
Û˘ÓÂÚÁ·Û›·˜. ™Â ¤Ó· Ù¤ÙÔÈÔ Û˘ÌÊˆÓËÙÈÎfi, ÔÈ Â˘ı‡ÓÂ˜, ÔÈ ·ÚÌÔ-
‰ÈfiÙËÙÂ˜ Î·È ÔÈ fiÚÔÈ ¯ÚËÌ·ÙÔ‰fiÙËÛË˜ Î·ıÔÚ›˙ÔÓÙ·È Û‡ÌÊˆÓ· ÌÂ
ÙËÓ ÂÁÎÂÎÚÈÌ¤ÓË ·›ÙËÛË Î·È ÙËÓ ÈÎ·ÓfiÙËÙ· Î¿ıÂ ÂÙ·›ÚÔ˘.

66..99..  ÀÀÔÔ‚‚ÔÔÏÏ‹‹  ÙÙËË˜̃  ··››ÙÙËËÛÛËË˜̃
ŸÙ·Ó Ù· ÚÔËÁÔ‡ÌÂÓ· ‚‹Ì·Ù· ı· ¤¯Ô˘Ó ÔÏÔÎÏËÚˆıÂ› Ë ·›ÙËÛË
˘Ô„ËÊÈfiÙËÙ·˜ ÌÔÚÂ› Ó· Û˘ÌÏËÚˆıÂ› Î·È Ó· ÂÏÂÁ¯ıÂ›. ™˘Ó‹ıˆ˜ ÙÔ
·Î¤ÙÔ ̆ Ô‚ÔÏ‹˜ ·›ÙËÛË˜ ·Ú¤¯ÂÈ ¤Ó·Ó Î·Ù¿ÏÔÁÔ ÂÏ¤Á¯Ô˘ fiÏˆÓ ÙˆÓ
ÂÁÁÚ¿ÊˆÓ Ô˘ Ú¤ÂÈ Ó· ̆ Ô‚ÏËıÔ‡Ó ÌÂ ÙËÓ ·›ÙËÛË ̆ Ô„ËÊÈfiÙËÙ·˜.
TÔ ·Î¤ÙÔ ÂÚÈ¤¯ÂÈ Â›ÛË˜ ÙÈ˜ ÏËÚÔÊÔÚ›Â˜ ÁÈ· ÙÔÓ ÙÚfiÔ Ô˘ Î·È
fiÙÂ Ú¤ÂÈ Ó· ˘Ô‚ÏËıÂ› Ë ·›ÙËÛË. ∏ ˘Ô‚ÔÏ‹ Û˘Ó‹ıˆ˜ Á›ÓÂÙ·È ÛÂ
¤ÓÙ˘Ë Î·È ËÏÂÎÙÚÔÓÈÎ‹ ÌÔÚÊ‹. 

EEÈÈÛÛËËÌÌ··››ÓÓÂÂÙÙ··ÈÈ  fifiÙÙÈÈ  ÔÔÈÈ  ··ÈÈÙÙ‹‹ÛÛÂÂÈÈ˜̃  ÔÔ˘̆  ÊÊıı¿¿ÓÓÔÔ˘̆ÓÓ  ÌÌÂÂÙÙ¿¿  ··fifi  ÙÙËËÓÓ  ÚÚÔÔııÂÂÛÛÌÌ››··
˘̆ÔÔ‚‚ÔÔÏÏ‹‹˜̃  ‰‰ÂÂÓÓ  ÁÁ››ÓÓÔÔÓÓÙÙ··ÈÈ  ‰‰ÂÂÎÎÙÙ¤¤˜̃  ÁÁÈÈ··  ··ÍÍÈÈÔÔÏÏfifiÁÁËËÛÛËË  ÎÎ··ÈÈ  ¯̄ÚÚËËÌÌ··ÙÙÔÔ‰‰fifiÙÙËËÛÛËË..

77..  YY§§OO¶¶OOIIHH™™HH  KKAAII  ¢¢IIAAXXEEIIPPII™™HH  EEPP°°OOYY  EE¢¢AAººIIKKHH™™
™™YYNNEEPP°°AA™™IIAA™™

ŒŒÓÓ··  ¤¤ÚÚÁÁÔÔ  ˘̆ÏÏÔÔÔÔÈÈÂÂ››ÙÙ··ÈÈ  ÛÛÂÂ  55  ÛÛÙÙ¿¿‰‰ÈÈ··::  
·. ΔÔ ÛÙ¿‰ÈÔ ÚÔÂÙÔÈÌ·Û›·˜ ÙÔ˘ ¤ÚÁÔ˘, ÙÔ ÔÔ›Ô ı· Û˘ÌÂÚÈÏ¿‚ÂÈ

fiÏ· Ù· ‚‹Ì·Ù· ·fi ÙË Û‡ÏÏË„Ë ÙË˜ È‰¤·˜, ÙË ‰ÈÂÚÂ‡ÓËÛË ÂÙ·›ÚˆÓ,
ÙË Û‡ÓÙ·ÍË ¤ˆ˜ Î·È ÙËÓ ˘Ô‚ÔÏ‹ ÙË˜ ÚfiÙ·ÛË˜,

‚. ΔÔ ÛÙ¿‰ÈÔ ÙË˜ ·ÍÈÔÏfiÁËÛË˜, Î·Ù¿ ÙÔ ÔÔ›Ô Ë ÚfiÙ·ÛË ·ÍÈÔÏÔÁÂ›Ù·È
Û‡ÌÊˆÓ· ÌÂ Ù· ÚÔÎ·ıÔÚÈÛÌ¤Ó· ÎÚÈÙ‹ÚÈ· ÍÂÎÈÓÒÓÙ·˜ ·fi ÙË
Û˘Ì‚·ÙfiÙËÙ· ÌÂ ÙËÓ ·›ÙËÛË ˘Ô„ËÊÈfiÙËÙ·˜ ¤ˆ˜ ÙËÓ ÂÈÛÙËÌÔÓÈÎ‹
·ÍÈÔÏfiÁËÛË ÙÔ˘ ÂÚÈÂ¯ÔÌ¤ÓÔ˘ ÙÔ˘ ¤ÚÁÔ˘,

Á. ΔÔ ÛÙ¿‰ÈÔ ¤Ó·ÚÍË˜ ÙÔ˘ ¤ÚÁÔ˘, Î·Ù¿ ÙÔ ÔÔ›Ô Ù· Û˘ÌÊˆÓËÙÈÎ¿
Û˘ÓÂÚÁ·Û›·˜ Î·È ÔÈ Û˘Ì‚¿ÛÂÈ˜ ı· Ú¤ÂÈ Ó· ˘ÔÁÚ·ÊÔ‡Ó Î·È Ó·
ÎÔÈÓÔÔÈËıÔ‡Ó ÛÂ fiÏ· Ù· ÂÌÏÂÎfiÌÂÓ· Ì¤ÚË,

‰. ΔÔ ÛÙ¿‰ÈÔ ˘ÏÔÔ›ËÛË˜  ÙÔ˘ ¤ÚÁÔ˘, Î·Ù¿ ÙÔ ÔÔ›Ô ÔÈ ‰Ú¿ÛÂÈ˜
˘ÏÔÔÈÔ‡ÓÙ·È.  ŸÏÂ˜ ÔÈ ÂÓ¤ÚÁÂÈÂ˜ , ÌÂÏ¤ÙÂ˜, Û˘Ó·ÓÙ‹ÛÂÈ˜, ·Ó·ÊÔ-
Ú¤˜, ÎÏ ˘ÏÔÔÈÔ‡ÓÙ·È Î·Ù¿ ÙË ‰È¿ÚÎÂÈ· ·˘ÙÔ‡ ÙÔ˘ ÛÙ·‰›Ô˘,

Â. TÔ ÌÂÙ¿-¤ÚÁÔ ÛÙ¿‰ÈÔ, Î·Ù¿ ÙÔ ÔÔ›Ô ÔÈ ÂÙ·›ÚÔÈ ÙÔ˘ ¤ÚÁÔ˘ ·Ú·-
ÎÔÏÔ˘ıÔ‡Ó ÙËÓ ÂÍ¤ÏÈÍË ÙÔ˘ ¤ÚÁÔ˘ Ô˘ ˘ÏÔÔÈ‹ıËÎÂ, ÌÂ ÙËÓ
ÂÚ·ÈÙ¤Úˆ ÚÔÒıËÛË ÙˆÓ ·ÔÙÂÏÂÛÌ¿ÙˆÓ ÙÔ˘, ·Ó·Ù‡ÛÛÔÓÙ·˜
Ó¤Â˜ È‰¤Â˜ ‚·ÛÈÛÌ¤ÓÂ˜ ÛÙÔ ¤ÚÁÔ ‹ ·Ó·Ù‡ÛÛÔÓÙ·˜ ÙÔ ›‰ÈÔ ÙÔ ¤ÚÁÔ
ÂÚ·ÈÙ¤Úˆ ÌÂÙ·ÙÚ¤ÔÓÙ¿˜ ÙÔ ÛÂ Ó¤· ÚfiÙ·ÛË.

ŸÙ·Ó ÌÈ· Î·Ï‹ ÚfiÙ·ÛË ¤ÚÁÔ˘ ¤¯ÂÈ ÂÁÎÚÈıÂ› ÁÈ· ̄ ÚËÌ·ÙÔ‰fiÙËÛË ·fi
ÙËÓ EE ‹ ÙË ¢A Î·È ÙËÓ ÂÈÙÚÔ‹ Î·ıÔ‰‹ÁËÛË˜ ÂÓfi˜ Û˘ÁÎÂÎÚÈÌ¤ÓÔ˘
ÚÔÁÚ¿ÌÌ·ÙÔ˜ Â‰·ÊÈÎ‹˜ Û˘ÓÂÚÁ·Û›·˜, Ë ˘ÏÔÔ›ËÛË Î·È ‰È·¯Â›ÚËÛË
ÙÔ˘ ¤ÚÁÔ˘ ÍÂÎÈÓ¿ÂÈ. 
™Â ∫ÔÈÓÔÙÈÎÔ‡˜ fiÚÔ˘˜, Ë ÚÔÂÙÔÈÌ·Û›·, Ë ˘Ô‚ÔÏ‹ ·›ÙËÛË˜, Ë
˘ÏÔÔ›ËÛË, ·Ú·ÎÔÏÔ‡ıËÛË Î·È ·ÍÈÔÏfiÁËÛË ÙÔ˘ ¤ÚÁÔ˘ Î·ÏÂ›Ù·È
«∫‡ÎÏÔ˜ ¢È·¯Â›ÚÈÛË˜ ŒÚÁÔ˘». 

∏ ÂÓfiÙËÙ· ·˘Ù‹ ÛÙÔ¯Â‡ÂÈ ÛÙËÓ ÂÂÍ‹ÁËÛË ÌÂ ·ÏÔ‡˜ fiÚÔ˘˜ ÛÙÔ ˆ˜
Á›ÓÂÙ·È Ë ˘ÏÔÔ›ËÛË Î·È ‰È·¯Â›ÚÈÛË ÙÔ˘ ÙÚ›ÙÔ˘ Î·È Ù¤Ù·ÚÙÔ˘ ÛÙ·‰›Ô˘
ÂÓfi˜ ¤ÚÁÔ˘ Â‰·ÊÈÎ‹˜ Û˘ÓÂÚÁ·Û›·˜.

77..11  ΔΔÔÔ  ÛÛÙÙ¿¿‰‰ÈÈÔÔ  ŒŒÓÓ··ÚÚÍÍËË˜̃  ŒŒÚÚÁÁÔÔ˘̆––  ™™˘̆ÌÌ‚‚··ÙÙÔÔÔÔ››ËËÛÛËË::  

ªÂÙ¿ ÙËÓ ¤ÁÎÚÈÛË ÙÔ˘ ¤ÚÁÔ˘, Ô ÂÈÎÂÊ·Ï‹˜ ÂÙ·›ÚÔ˜ ˘ÔÁÚ¿ÊÂÈ ÙÔ
Û˘ÌÊˆÓËÙÈÎfi ¯ÚËÌ·ÙÔ‰fiÙËÛË˜ ÌÂ ÙËÓ ¢È·¯ÂÈÚÈÛÙÈÎ‹ ∞Ú¯‹, ÙÔ˘
Û˘ÁÎÂÎÚÈÌ¤ÓÔ˘ ÚÔÁÚ¿ÌÌ·ÙÔ˜ ÛÙÔ Ï·›ÛÈÔ ÙÔ˘ ÔÔ›Ô˘ Ë ÚfiÙ·ÛË
¤¯ÂÈ ÂÁÎÚÈıÂ›. ∏ ÚfiÙ·ÛË ÙÔ˘ ¤ÚÁÔ˘ Ô˘ ÔÚ›˙ÂÈ ÙÔ˘˜ ÛÎÔÔ‡˜,
ÛÙfi¯Ô˘˜, ÙÈ˜ ‰Ú·ÛÙËÚÈfiÙËÙÂ˜, ÙÔ ¯ÚÔÓÔ‰È¿ÁÚ·ÌÌ¿ ÙÔ˘˜ Î·È Ù· ÎfiÛÙË
ÙÔ˘˜, ·ÔÙÂÏÂ› Ì¤ÚÔ˜ ÙÔ˘ ÂÈÌ¤ÚÔ˘˜ Û˘ÌÊˆÓËÙÈÎÔ‡ Ô˘ Ô
ÂÈÎÂÊ·Ï‹˜ ÂÙ·›ÚÔ˜ ˘ÔÁÚ¿ÊÂÈ ÌÂ ÙËÓ ¢È·¯ÂÈÚÈÛÙÈÎ‹ ∞Ú¯‹.

partnership agreement. In such an agreement, the responsibili-
ties, the tasks and the finances involved will be defined in accor-
dance with the approved application form and the capacity of
each partner. 

66..99..  SSuubbmmiissssiioonn  ooff  tthhee  aapppplliiccaattiioonn
When the previous steps have been concluded the application
form can be filled in and checked. Usually the programme pack-
age provides a check list of all documents that must be submitted
with the application form itself. This package also provides infor-
mation on how, where and when to submit the application. This is
very often to be done in hard copy and electronic form. 

BBee  aawwaarree  ooff  tthhee  ffaacctt  tthhaatt  aapppplliiccaattiioonnss  tthhaatt  aarrrriivvee  aafftteerr  tthhee  ddeeaaddlliinnee
ffoorr  ssuubbmmiissssiioonn  nneevveerr  wwiillll  bbee  aacccceepptteedd  ffoorr  eevvaalluuaattiioonn  aanndd  ffiinnaanncciinngg..

77..  IIMMPPLLEEMMEENNTTIINNGG  AANNDD  MMAANNAAGGIINNGG  AA  TTEERRRRII--
TTOORRIIAALL  CCOOOOPPEERRAATTIIOONN  PPRROOJJEECCTT

AA  pprroojjeecctt  rruunnss  tthhrroouugghh  55  pphhaasseess  
a.  The project preparation phase, which cover all the steps from

conception of the idea, searching for appropriate partners,
writing and submitting the proposal,

b.  The project proposal evaluation, where the proposal is being
evaluated according to a pre-defined set of criteria ranging
from compliance with the application form to scientific evalua-
tion of the project content itself,

c. The project launch phase, during which contracts and agree-
ments have to be signed and made known to all involved parties,

d. The operational phase of the project, in which the project is
being implemented. All activities, studies, meetings, reports
etc. are being produced / implemented during this phase,

e. The post-project phase, which is the phase in which project part-
ners may follow up to the project implemented, by further pro-
moting its results, developing new ideas out of the ‘old’ project or
develop the implemented project further – into a new proposal. 

When a good project proposal has been approved for co-financ-
ing by the European Commission and – or the Managing Authority
and the Steering Committee of a specific territorial cooperation
programme, the implementation and management of the project
begins. 
In European-Commission-terms the preparation, application,
implementation, monitoring and evaluation of any project is called
“Project Cycle Management”. 

This section aims specifically to explain in simple terms how to
implement and manage the 3rd and 4th phase of a territorial
cooperation project.

77..11  TThhee  pprroojjeecctt  llaauunncchh  pphhaassee  --  CCoonnttrraaccttiinngg::  

After approval of the project, the lead partner signs a subsidy con-
tract with the Managing Authority of the specific programme the
proposal has been approved.  The project proposal that defines
the aims and the objectives, the activities, their timing and their
costs is a part of the subsidy contract the Lead Partner signs with
the Managing Authority. 

MMaannaaggiinngg  aa  tteerrrriittoorriiaall  ccooooppeerraattiioonn  pprroojjeecctt  mmeeaannss  ttoo::

ñ Fulfil mutual obligations 
ñ Understand and respect the programme concerned
ñ Commit to implement the project
ñ Commit the partners to each other. 

¢¢ÈÈ··¯̄ÂÂ››ÚÚÈÈÛÛËË  ¤¤ÚÚÁÁÔÔ˘̆  ÂÂ‰‰··ÊÊÈÈÎÎ‹‹˜̃  ÛÛ˘̆ÓÓÂÂÚÚÁÁ··ÛÛ››··˜̃  ÛÛËËÌÌ··››ÓÓÂÂÈÈ  fifiÙÙÈÈ::

ñ  √ÏÔÎÏËÚÒÓÂÈ˜ ·ÌÔÈ‚·›Â˜ ˘Ô¯ÚÂÒÛÂÈ˜ 
ñ  ∫·Ù·ÓÔÂ›˜ Î·È Û¤‚ÂÛ·È ÙÔ ÚfiÁÚ·ÌÌ·
ñ  ¢ÂÛÌÂ‡ÂÛ·È Ó· ˘ÏÔÔÈ‹ÛÂÈ˜ ÙÔ ¤ÚÁÔ
ñ  ¢ÂÛÌÂ‡ÂÛ·È ·¤Ó·ÓÙÈ ÛÙÔ˘˜ ÂÙ·›ÚÔ˘˜ ÙÔ˘ ¤ÚÁÔ˘
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∫·ıÒ˜ Ô ÂÈÎÂÊ·Ï‹˜ ÂÙ·›ÚÔ˜ ˘ÔÁÚ¿ÊÂÈ ÙË Û‡Ì‚·ÛË ÂÎ Ì¤ÚÔ˘˜
fiÏˆÓ ÙˆÓ ÂÌÏÂÎÔÌ¤ÓˆÓ ÂÙ·›ÚˆÓ ÙÔ˘ ¤ÚÁÔ˘, ÂÓËÌÂÚÒÓÂÈ Î·È ÙÔ˘˜
¿ÏÏÔ˘˜ ÂÙ·›ÚÔ˘˜ ÁÈ· ÙËÓ ·Ô‰Ô¯‹ (¤ÁÎÚÈÛË) ÙÔ˘ ¤ÚÁÔ˘. ∞˘Ùfi
ÛËÌ·›ÓÂÈ, ÛÙÈ˜ ÂÚÈÛÛfiÙÂÚÂ˜ ÂÚÈÙÒÛÂÈ˜, ˆ˜ Ô ÂÈÎÂÊ·Ï‹˜
ÂÙ·›ÚÔ˜ ˘ÔÁÚ¿ÊÂÈ ÙÔ ™˘ÌÊˆÓËÙÈÎfi ™˘ÓÂÚÁ·Û›·˜ ÌÂ ÙÔ˘˜ ¿ÏÏÔ˘˜
ÂÙ·›ÚÔ˘˜ ÌÂ ÛÎÔfi ÙËÓ –·fi ÎÔÈÓÔ‡- ‰¤ÛÌÂ˘Û‹ ÙÔ˘˜ ÛÙÔ ¤ÚÁÔ.
™Â ·˘Ù‹ ÙË Ê¿ÛË ÌÔÚÂ› Ó· ˘¿Ú¯Ô˘Ó ÌÂÚÈÎ¤˜ ÙÚÔÔÔÈ‹ÛÂÈ˜ ÛÙË
Û‡Ì‚·ÛË Ô˘ ·ÊÔÚÔ‡Ó Î·È ÙËÓ ÂÁÎÂÎÚÈÌ¤ÓË ÚfiÙ·ÛË. Δ¤ÙÔÈÂ˜
ÙÚÔÔÔÈ‹ÛÂÈ˜ ÌÔÚÂ› Ó· ·ÊÔÚÔ‡Ó ÙÔÓ ÚÔ¸ÔÏÔÁÈÛÌfi ÙÔ˘ ¤ÚÁÔ˘,
·ÏÏ¿ Â›ÛË˜ Î·È ÙÈ˜ ÚÔ‚ÏÂfiÌÂÓÂ˜ ‰Ú·ÛÙËÚÈfiÙËÙÂ˜ Î·ıÒ˜ Î·È ÙÔ
¯ÚÔÓÔ‰È¿ÁÚ·ÌÌ· ˘ÏÔÔ›ËÛ‹˜ ÙÔ˘˜.
ŒÙÛÈ, Â›Ó·È ÔÏ‡ ÛËÌ·ÓÙÈÎfi, Ô ÂÈÎÂÊ·Ï‹˜ ÂÙ·›ÚÔ˜ Ó· ÂÓËÌÂÚÒÛÂÈ
ÙÔ˘˜ ÂÙ·›ÚÔ˘˜ ÁÈ· Èı·Ó¤˜ ÙÚÔÔÔÈ‹ÛÂÈ˜, ÙË˜ ·Ú¯ÈÎ‹˜ ÚfiÙ·ÛË˜,
¤ÙÛÈ ÒÛÙÂ fiÏÔÈ ÔÈ ÂÌÏÂÎfiÌÂÓÔÈ ÂÙ·›ÚÔÈ Ó· ÙÈ˜ Î·Ù·ÓÔ‹ÛÔ˘Ó Î·È Ó·
Û˘ÌÊˆÓ‹ÛÔ˘Ó ÌÂ ·˘Ù¤˜.
™Â ·˘Ùfi ÙÔ Ï·›ÛÈÔ, ÌÔÚÂ› Ó· ÚÔÎ‡„Ô˘Ó ‰È¿ÊÔÚ· ÚÔ‚Ï‹Ì·Ù· Ô˘
ı· Ú¤ÂÈ Ó· ÂÈÏ˘ıÔ‡Ó, fiˆ˜ Î¿ÔÈÔ˜ ·fi ÙÔ˘˜ ÂÙ·›ÚÔ˘˜ Ó· ÌËÓ
ÌÔÚÂ› Ó· Û˘ÌÌÂÙ¤¯ÂÈ ÛÙÔ ¤ÚÁÔ –Â›ÙÂ ÁÈ· ÏfiÁÔ˘˜ ÔÈÎÔÓÔÌÈÎ‹˜
‰˘Û¯¤ÚÂÈ·˜ ‹ ÏfiÁˆ ¤ÏÏÂÈ„Ë˜ ·ÓıÚÒÈÓÔ˘ ‰˘Ó·ÌÈÎÔ‡ ‹ Î·È
‰È·ıÂÛÈÌfiÙËÙ·˜ ¯ÚfiÓÔ˘ Ó· Û˘ÌÌÂÙ¤¯ÂÈ Î·È Ó· ˘ÏÔÔÈÂ› ÙÔ ¤ÚÁÔ.
™ÙÈ˜ ÂÚÈÛÛfiÙÂÚÂ˜ ÂÚÈÙÒÛÂÈ˜, fiÔ˘ ¤Ó·˜ ÂÙ·›ÚÔ˜ ‰ÂÓ ÌÔÚÂ› Ó·
Û˘ÌÌÂÙ¤¯ÂÈ ÛÙÔ ¤ÚÁÔ, ·Ú¿ ÙËÓ ·Ú¯ÈÎ‹ ÙÔ˘ ÚfiıÂÛË, ·Ó·Ï·Ì‚¿ÓÂÈ
ÙËÓ Â˘ı‡ÓË Ó· ˘ÔÛÙËÚ›ÍÂÈ ÙÔ˘˜ ÂÓ·ÔÌÂ›Ó·ÓÙÂ˜ ÂÙ·›ÚÔ˘˜ ÛÙÔ Ó·
‚ÚÔ˘Ó ·ÓÙÈÎ·Ù·ÛÙ¿ÙË Ô˘ Ó· ÌÔÚÂ› Ó· Û˘ÌÌÂÙ¤¯ÂÈ.
§‡ÛÂÈ˜ ÛÂ Ù¤ÙÔÈÔ˘ Ù‡Ô˘ ÚÔ‚Ï‹Ì·Ù·, Ú¤ÂÈ Ó· ‚Ú›ÛÎÔÓÙ·È ÛÙË
Ê¿ÛË ¤Ó·ÚÍË˜ ÙÔ˘ ¤ÚÁÔ˘ Î·È fiÏÔÈ ÔÈ ÂÙ·›ÚÔÈ ı· Ú¤ÂÈ Ó·
·Ó·Ï·Ì‚¿ÓÔ˘Ó ÙËÓ Â˘ı‡ÓË ÁÈ· ÙËÓ ÂÍÂ‡ÚÂÛË Ï‡ÛÂˆÓ.
∂›ÛË˜ ÛÙË Ê¿ÛË ·˘Ù‹ ÙÔ˘ ¤ÚÁÔ˘, ÔÈ ÂÌÏÂÎfiÌÂÓÔÈ ÂÙ·›ÚÔÈ –
Û˘ÌÂÚÈÏ·Ì‚·ÓÔÌ¤ÓÔ˘ ÙÔ˘ ÂÈÎÂÊ·Ï‹˜ - ı· Ú¤ÂÈ Ó· ÚÔÛ‰ÈÔ-
Ú›ÛÔ˘Ó Ù· ·Ó·ÁÎ·›· ÙÌ‹Ì·Ù· Ô˘ ı· ·Ó·ÙÂıÔ‡Ó ÛÂ ˘ÂÚÁÔÏ¿‚Ô˘˜,
ÂÌÂÈÚÔÁÓÒÌÔÓÂ˜ Î·È Û˘Ì‚Ô‡ÏÔ˘˜. ∫·È ÁÈ· ·˘Ùfi ÙÔ ÏfiÁÔ ÌÔÚÂ› Ó·
˘¿Ú¯Ô˘Ó ·ÏÏ·Á¤˜ Â›ÙÂ ÙÔ˘ ÚÔ¸ÔÏÔÁÈÛÌÔ‡ Â›ÙÂ ÙÔ˘ Û¯Â‰›Ô˘
‰Ú¿ÛË˜ Ô˘ ı· Ú¤ÂÈ Ó· Á›ÓÔ˘Ó. ∞˘Ù¤˜ ÔÈ ·ÏÏ·Á¤˜ ı· Ú¤ÂÈ Ó·
ÎÔÈÓÔÔÈËıÔ‡Ó Â›ÛË˜ ÛÂ fiÏÔ˘˜ ÙÔ˘˜ ÂÙ·›ÚÔ˘˜ Î·È ÙËÓ ¢È·¯ÂÈÚÈÛÙÈÎ‹
∞Ú¯‹, ÚÈÓ ÙËÓ ˘ÔÁÚ·Ê‹ ÙË˜ Û‡Ì‚·ÛË˜.
∂›Ó·È ÛËÌ·ÓÙÈÎfi Ó· ÁÓˆÚ›˙Ô˘ÌÂ, ˆ˜ fiÙ·Ó Ë Ê¿ÛË ¤Ó·ÚÍË˜
ÔÏÔÎÏËÚˆıÂ›, ·ÏÏ·Á¤˜ ÛÙÔÓ ÚÔ¸ÔÏÔÁÈÛÌfi, ÛÙÔ ¯ÚÔÓÔ‰È¿ÁÚ·ÌÌ·
Î·È ÙÈ˜ ‰Ú·ÛÙËÚÈfiÙËÙÂ˜ ‰ÂÓ ı·  Á›ÓÔÓÙ·È ·Ô‰ÂÎÙ¤˜. øÛÙfiÛÔ, Ù¤ÙÔÈÂ˜
·ÏÏ·Á¤˜ Ô˘ ÌÔÚÂ› Ó· Â›Ó·È  ··Ú·›ÙËÙÂ˜ Î·Ù¿ ÙË ‰È¿ÚÎÂÈ· ÙË˜
˘ÏÔÔ›ËÛË˜, ÂÈÙÚ¤ÔÓÙ·È, Û‡ÌÊˆÓ· ÌÂ ÙÔ˘˜ Û˘ÁÎÂÎÚÈÌ¤ÓÔ˘˜
Î·ÓfiÓÂ˜  ÙÔ˘ Î¿ıÂ ÚÔÁÚ¿ÌÌ·ÙÔ˜ (fiˆ˜ Ë ·Ó·ÚÔÛ·ÚÌÔÁ‹ ÙÔ˘
ÚÔ¸ÔÏÔÁÈÛÌÔ‡), ·ÏÏ¿ ˘¿Ú¯Ô˘Ó ‰È¿ÊÔÚÂ˜ (¯ÚÔÓÔ‚fiÚÂ˜)
‰˘ÛÎÔÏ›Â˜ ÛÙËÓ ¤ÁÎÚÈÛË Ù¤ÙÔÈˆÓ ·ÏÏ·ÁÒÓ ·ÚÁfiÙÂÚ·.

77..22  ΔΔÔÔ  ÛÛÙÙ¿¿‰‰ÈÈÔÔ  ˘̆ÏÏÔÔÔÔ››ËËÛÛËË˜̃  ÙÙÔÔ˘̆  ¤¤ÚÚÁÁÔÔ˘̆::
∫·Ù¿ ÙË ‰È¿ÚÎÂÈ· «˙ˆ‹˜» ÙÔ˘ ¤ÚÁÔ˘, Ô ÂÈÎÂÊ·Ï‹˜ ÂÙ·›ÚÔ˜ ¤¯ÂÈ ÙËÓ
Û˘ÓÔÏÈÎ‹ Â˘ı‡ÓË ÙË˜ ˘ÏÔÔ›ËÛË˜ ÙÔ˘ ¤ÚÁÔ˘ ÛÂ Û¯¤ÛË ÌÂ ÙËÓ
¢È·¯ÂÈÚÈÛÙÈÎ‹ ∞Ú¯‹.  øÛÙfiÛÔ, Ë ÙÂ¯ÓÈÎ‹ ̆ ÔÛÙ‹ÚÈÍË (ÁÚ·ÌÌ·ÙÂ›·) ÙÔ˘
Û˘ÁÎÂÎÚÈÌ¤ÓÔ˘ ÚÔÁÚ¿ÌÌ·ÙÔ˜ ·Ú¤¯ÂÈ ÌÂÚÈÎ¿ ÂÚÁ·ÏÂ›·, Ô˘ Â›Ó·È
‰È·ı¤ÛÈÌ· ÛÙÔÓ ÂÈÎÂÊ·Ï‹ ÂÙ·›ÚÔ, ÛÙÔ ÛÙ¿‰ÈÔ ÙË˜ ˘ÏÔÔ›ËÛË˜.
ªÂ ÙÔÓ fiÚÔ «˘ÏÔÔ›ËÛË», ÂÓÓÔÔ‡ÌÂ fi¯È ÌfiÓÔ ÙËÓ ÂÎÙ¤ÏÂÛË fiÏˆÓ ÙˆÓ
ÚÔ‚ÏÂfiÌÂÓˆÓ ‰Ú·ÛÙËÚÈÔÙ‹ÙˆÓ ·ÏÏ¿ Î·È ÙË ‰È·‰ÈÎ·Û›· ·Ó·ÊÔÚ¿˜
ÚÔ˜ ÙË ¢È·¯ÂÈÚÈÛÙÈÎ‹ AÚ¯‹, ÁÈ· ÙËÓ ÂÎÙ¤ÏÂÛË ÙˆÓ ‰Ú¿ÛÂˆÓ ÙÔ˘
¤ÚÁÔ˘ Î·È ÛÂ Û¯¤ÛË ÌÂ ÙËÓ ÔÈÎÔÓÔÌÈÎ‹ ÚfiÔ‰Ô.
Δ· ‰È·ı¤ÛÈÌ· ÂÚÁ·ÏÂ›·, Â›Ó·È:
ñ ™˘ÌÊˆÓËÙÈÎfi XÚËÌ·ÙÔ‰fiÙËÛË˜, Û˘ÌÂÚÈÏ·Ì‚·ÓÔÌ¤ÓË˜ Î·È ÙË˜

(ÙÚÔÔÔÈËÌ¤ÓË˜) ÚfiÙ·ÛË˜,
ñ ™˘ÌÊˆÓËÙÈÎfi ™˘ÓÂÚÁ·Û›·˜ (ÌÂÙ·Í‡ ÙˆÓ ÂÙ·›ÚˆÓ),
ñ √‰ËÁ›Â˜ ·fi ÙËÓ ¢È·¯ÂÈÚÈÛÙÈÎ‹ ∞Ú¯‹,
ñ ¶ÚfiÙ˘· ·Ó·ÊÔÚÒÓ – ÛÂ ËÏÂÎÙÚÔÓÈÎ‹ Î·È ¤ÓÙ˘Ë ÌÔÚÊ‹.
¶ÚÔÛı¤ÙÔÓÙ·˜ Â›ÛË˜ ÛÙ· ·Ú·¿Óˆ, ˆ˜ Ô ÂÈÎÂÊ·Ï‹˜ ÂÙ·›ÚÔ˜,
ı· Ú¤ÂÈ Ó· ¤¯ÂÈ Î·È ÙË ‰ËÌÈÔ˘ÚÁÈÎ‹ ÛÎ¤„Ë Î·È ˘ÔÎ›ÓËÛË Î·È ÙˆÓ
˘ÔÏÔ›ˆÓ ÂÙ·›ÚˆÓ, ˆ˜ ÂÚÁ·ÏÂ›· ÁÈ· ÙËÓ ÚÔÒıËÛË ÌÈ·˜  Î·Ï‹˜
Û˘ÓÂÚÁ·Û›·˜ .

As lead partner signs the contract on behalf of all partners
involved in the project, this implies that he informs the project part-
ners of the acceptance of the project. This means in most cases
that the Leading Partner draws up an agreement – the Partnership
Agreement – with the project partners in order to commit them to
the project.  
During this phase there may be some modifications to the con-
tract – including the proposal. Such modifications can be in the
budget of the project, but also in the activities foreseen and the
timing of their implementation. 
It is therefore very important that the lead partner informs partners
of eventual modifications to the initial proposal, and that all part-
ners understand and agree to these modifications. 
In this context there may be severe problems to solve, such as
one of the partners finding that it is NOT able to participate into the
project – either for reasons of financial incapability or because of
lack of man-power or time to participate and implement.  
In most cases where a partner find that it cannot participate into
the project in spite of the intention to do so, that partner holds a
particular responsibility to support the remaining partners in find-
ing a substitute partner that can participate.
Solutions to such problems must be found during the launch
phase of the project and all partners have a responsibility to find
these. 

It is also during this phase that the project partners – lead partner
included – must identify the need for subcontracting parts of the
project to sub-contractors, experts and consultants. There may
therefore be some updates of the budget and of the activity plan
that have to be done. These updates must also be communicat-
ed to all partners and the Managing Authority before the signing
of the subsidy contract can happen. 
It is important to be aware of the fact, that when the launch phase
has been concluded, changes in the budget, timing and activities
are not welcome. Yet, such changes that may be necessary dur-
ing the project implementation phase are allowed according to
the specific rules of each programme (e.g. budget shifting
between budget lines, but there are several time-consuming diffi-
culties in having such changes approved later on. 

77..22  TThhee  PPrroojjeecctt  OOppeerraattiioonnaall  pphhaassee::
During the projects’ life the lead partner has the overall responsi-
bility for the implementation of the project vis-à-vis the Managing
Authority. However, the Technical Secretariat of the specific coop-
eration programme does provide some tools that are available to
the lead partner to help the implementation process. 
By implementation is to be understood not only execution of all
the project activities foreseen but also reporting to the Managing
Authority on project progress – both in terms of activity execution
and in terms of economic progress. 
The tools available to the lead partner are: 
ñ The Subsidy contract, including the (modified) proposal
ñ Partnership agreement
ñ Guidelines from the Managing Authority
ñ Templates for reporting – electronically and in paper form
In addition to that, the lead partner should also have the partners’
imaginative thinking and motivation as tools for engineering a
good cooperation. 
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77..33  ÀÀÏÏÔÔÔÔ››ËËÛÛËË  ¢¢ÚÚ¿¿ÛÛÂÂˆ̂ÓÓ  ÙÙÔÔ˘̆  ŒŒÚÚÁÁÔÔ˘̆::
°È· Ó· ˘¿Ú¯ÂÈ Ë ‰˘Ó·ÙfiÙËÙ· ‰È·¯Â›ÚÈÛË˜ ÂÓfi˜ ¤ÚÁÔ˘ Â‰·ÊÈÎ‹˜
Û˘ÓÂÚÁ·Û›·˜, ı· Ú¤ÂÈ Ó· ·ÎÔÏÔ˘ıÔ‡ÓÙ·È Î¿ÔÈÔÈ ·ÏÔ› Î·ÓfiÓÂ˜.
ŒÓ·˜ Ù¤ÙÔÈÔ˜ Î·ÓfiÓ·˜ Â›Ó·È Ë ·ÏÔÔ›ËÛË ÙÔ˘ ÚÔÁÚ¿ÌÌ·ÙÔ˜
ÂÚÁ·ÛÈÒÓ. ∞˘Ùfi ÛËÌ·›ÓÂÈ, fiÙÈ Ú¤ÂÈ Ó· Î·ıÔÚÈÛÙÂ› ¤Ó· ÍÂÎ¿ı·ÚÔ
Û¯¤‰ÈÔ ‰Ú¿ÛË˜ Î·È Ó· ¯ÚÔÓÔÚÔÁÚ·ÌÌ·ÙÈÛÙÔ‡Ó ÔÈ ‰Ú¿ÛÂÈ˜
Î·Ù¿ÏÏËÏ·. ∞Ó Î·È ÙÔ ¤ÚÁÔ ÌÔÚÂ› Ó· Â›Ó·È ÔÏ‡ÏÔÎÔ Î·È ÊÈÏfi‰ÔÍÔ,
·˘Ù‹ Ë ÔÏ˘ÏÔÎfiÙËÙ· ÌÔÚÂ› ¿ÓÙ· Ó· «‰È·Û·ÛÙÂ›» ÛÂ ·ÏÔ‡-
ÛÙÂÚ· Û¯¤‰È· ‰Ú¿ÛË˜ Ù· ÔÔ›· Ú¤ÂÈ Ó· Â›Ó·È ÛÙÂÓ¿ Û˘Ó‰Â‰ÂÌ¤Ó·
ÌÂÙ·Í‡ ÙÔ˘˜ Î·È Ó· ·ÏÏËÏÔ¸ÔÛÙËÚ›˙ÔÓÙ·È.
∂›Ó·È ÛËÌ·ÓÙÈÎfi, fiÏÔÈ ÔÈ ÂÙ·›ÚÔÈ Ó· Û˘Ó·ÈÓÔ‡Ó ÛÙ· Û¯¤‰È· ‰Ú¿ÛË˜. °È’
·˘Ùfi Î·È fiÏÔÈ ÔÈ ÂÙ·›ÚÔÈ ı· Ú¤ÂÈ Ó· ÂÌÏ¤ÎÔÓÙ·È ÛÙËÓ Î·Ù¿ÚÙÈÛ‹
ÙÔ˘˜. £· Ú¤ÂÈ Ó· Û˘ÌÊˆÓÔ‡Ó ÙÔ Û¯¤‰ÈÔ ‰Ú¿ÛË˜- Î·È  ÙÈ˜
ËÌÂÚÔÌËÓ›Â˜ Î·È ÚÔıÂÛÌ›Â˜ Ô˘ ÔÚ›˙ÔÓÙ·È. ªÈ· Î·Ï‹ ÛÙÈÁÌ‹ Ó· Á›ÓÂÈ
·˘Ùfi Â›Ó·È ÛÙËÓ ÂÓ·ÚÎÙ‹ÚÈ· Û˘Ó¿ÓÙËÛË, Ô˘ ÛÎÔfi ¤¯ÂÈ Ó·
ÂÓËÌÂÚÒÛÂÈ fiÏÔ˘˜ ÙÔ˘˜ ÂÙ·›ÚÔ˘˜ ÁÈ· fiÏÂ˜ ÙÈ˜ ·ÏÏ·Á¤˜.
™Â Î¿ıÂ ÂÚ›ÙˆÛË, fiÏÔÈ ÔÈ ÂÙ·›ÚÔÈ ı· Ú¤ÂÈ Ó· ÂÓËÌÂÚÒÓÔÓÙ·È
ÂÁÎ·›Úˆ˜, Ì¤Ûˆ ÙˆÓ ‰È·ı¤ÛÈÌˆÓ ÂÚÁ·ÏÂ›ˆÓ ÂÈÎÔÈÓˆÓ›·˜ (ËÏÂÎÙÚÔ-
ÓÈÎ‹ ÂÈÎÔÈÓˆÓ›· -e-mail- ÙËÏ¤ÊˆÓÔ, Ê·Í) ¤ÙÛÈ ÒÛÙÂ Ó· ¤¯Ô˘Ó ÙÔÓ
··Ú·›ÙËÙÔ ¯ÚfiÓÔ Ó· ÚÔÂÙÔÈÌ·ÛÙÔ‡Ó Ó· ··ÓÙ‹ÛÔ˘Ó Î·È Ó·
ÚÔÙÂ›ÓÔ˘Ó ·ÏÏ·Á¤˜.
∫·Ù¿ ÙË ‰È¿ÚÎÂÈ· ÙË˜ ˘ÏÔÔ›ËÛË˜ ÙˆÓ ‰Ú¿ÛÂˆÓ ÙÔ˘ ¤ÚÁÔ˘, Ô
ÂÈÎÂÊ·Ï‹˜ ÂÙ·›ÚÔ˜ ÂÈÊÔÚÙ›˙ÂÙ·È  ÌÂ  ÌÂÁ¿ÏË ˘Â˘ı˘ÓfiÙËÙ·, ·ÏÏ¿
Î·È  ÔÈ ¿ÏÏÔÈ ÂÙ·›ÚÔÈ ı· Ú¤ÂÈ Â›ÛË˜ Ó· ¤¯Ô˘Ó ÙË ‰ÈÎ‹ ÙÔ˘˜ Â˘ı‡ÓË
ÁÈ· ÙË ÛˆÛÙ‹ ˘ÏÔÔ›ËÛË ÙÔ˘ ¤ÚÁÔ˘ Î·È ı· Ú¤ÂÈ Ó· ·ÓÙ·ÔÎÚ›ÓÔ-
ÓÙ·È ÛÂ ·ÈÙ‹Ì·Ù· ÙÔ˘ ÂÈÎÂÊ·Ï‹˜.
°È’ ·˘Ùfi ÙÔ ÏfiÁÔ Â›Ó·È ÛËÌ·ÓÙÈÎfi, ÌÂÙ¿ ·fi ÙËÓ ˘ÏÔÔ›ËÛË ÌÈ·˜
ÂÓ¤ÚÁÂÈ·˜ ÙÔ˘ ¤ÚÁÔ˘, ‹ ¤ÛÙˆ ÙËÓ Â›ÙÂ˘ÍË ÂÓfi˜ ÔÚfiÛËÌÔ˘, fiÏÔÈ ÔÈ
ÂÙ·›ÚÔÈ Ó· ÚÔ¯ˆÚÔ‡Ó ÛÂ ÌÈ· ·˘ÙÔ-·ÍÈÔÏfiÁËÛË  ÙË˜ ‰Ô˘ÏÂÈ¿˜ Ô˘
¤¯ÂÈ Á›ÓÂÈ. °È· ·Ú¿‰ÂÈÁÌ·, Ù› ı· ÌÔÚÔ‡ÛÂ Ó· Á›ÓÂÈ Î·Ï‡ÙÂÚ· ‹
ÔÈÎÔÓÔÌÈÎfiÙÂÚ·, ‹ ·Ó ı· ¤ÚÂÂ Ó· Â›¯Â ·ÎÔÏÔ˘ıËıÂ› ÌÈ· ¿ÏÏË
Ì¤ıÔ‰Ô˜, ÎÙÏ. Δ¤ÙÔÈ· ÂÚˆÙ‹Ì·Ù· ı· Ú¤ÂÈ Ó· ··ÓÙÒÓÙ·È, ÁÈ·Ù›
·˘Ùfi ‚ÔËı¿ÂÈ ÛÙÈ˜ ·Ó·ÊÔÚ¤˜ ÚÔ˜ ÙËÓ ¢È·¯ÂÈÚÈÛÙÈÎ‹ ∞Ú¯‹- ÂÈ‰ÈÎ¿
Â¿Ó ÙÔ ¤ÚÁÔ ·ÔÎÏ›ÓÂÈ  ·fi ÙÔÓ ·Ú¯ÈÎfi ÙÔ˘ Û¯Â‰È·ÛÌfi.

°È· Ó· ·ÔÊÂ˘¯ıÔ‡Ó ·ÔÎÏ›ÛÂÈ˜, ·fi ÙÈ˜ ·Ú¯ÈÎ¿ ÚÔÁÚ·ÌÌ·-
ÙÈÛÌ¤ÓÂ˜ ÂÓ¤ÚÁÂÈÂ˜ Î·È ¯ÚÔÓÔ‰È·ÁÚ¿ÌÌ·Ù·, ›Ûˆ˜ ı· ‹Ù·Ó ¯Ú‹ÛÈÌË
Ì›· ‰ÔÌ‹ ˘ÔÛÙ‹ÚÈÍË˜ Ô˘ ı· ÂÊ·ÚÌfi˙ÂÈ, ·Ú·ÎÔÏÔ˘ıÂ› Î·È
Û˘ÓÙÔÓ›˙ÂÈ ÌÂÙ·Í‡ ÙÔ˘˜, ÙÔ˘˜ ÂÙ·›ÚÔ˘˜ Î·È ÙÈ˜ ‰Ú·ÛÙËÚÈfiÙËÙÂ˜.
∞˘Ùfi ı· ‹Ù·Ó È‰È·›ÙÂÚ· ¯Ú‹ÛÈÌÔ, ÛÂ ÂÚÈÙÒÛÂÈ˜ Ô˘ ÙÔ ¤ÚÁÔ Â›Ó·È
È‰È·›ÙÂÚ· ÔÏ‡ÏÔÎÔ.
∫·Ù¿ ÙË ‰È¿ÚÎÂÈ· ̆ ÏÔÔ›ËÛË˜ ÂÓfi˜ ¤ÚÁÔ˘, ̆ ¿Ú¯Ô˘Ó Î¿ÔÈÔÈ Î›Ó‰˘ÓÔÈ
Ô˘ ÌÔÚÂ› Ó· ÙÔ Ô‰ËÁ‹ÛÔ˘Ó ÛÂ ·ÔÙ˘¯›·. ªÂÙ·Í‡ ·˘ÙÒÓ, ÔÈ ÈÔ
Û˘Ó‹ıÂÈ˜, Ô˘ ÌÔÚÂ› Ó· ı¤ÛÔ˘Ó ÛÂ Î›Ó‰˘ÓÔ ÙËÓ ̆ ÏÔÔ›ËÛË ÙÔ˘ ¤ÚÁÔ˘
Â›Ó·È: 

✓ ŒÏÏÂÈ„Ë ÂÓıÔ˘ÛÈ·ÛÌÔ‡/ÂÓ‰È·Ê¤ÚÔÓÙÔ˜, ÌÂÙ·Í‡ ÙˆÓ ÂÙ·›ÚˆÓ
(Û˘ÌÂÚÈÏ·Ì‚·ÓÔÌ¤ÓÔ˘ Î·È ÙÔ˘ ÂÈÎÂÊ·Ï‹˜) ÁÈ· ÙÔ ¤ÚÁÔ, ‹
¤ÏÏÂÈ„Ë ÎÈÓ‹ÙÚˆÓ. ∞˘Ùfi ÌÔÚÂ› Ó· ÚÔ¤Ú¯ÂÙ·È Î·È ·fi ÙÔ fiÙÈ ÔÈ
ÂÙ·›ÚÔÈ ‰ÂÓ ÁÓˆÚ›˙ÔÓÙ·È ·ÚÎÂÙ¿ Î·Ï¿ ÌÂÙ·Í‡ ÙÔ˘˜. °È· Ó·
·ÔÊÂ˘¯ıÂ› Î¿ÙÈ Ù¤ÙÔÈÔ, ı· ¿ÍÈ˙Â ›Ûˆ˜ Ó· ÂÚ¿ÛÔ˘Ó Î¿ÔÈÔ ¯ÚfiÓÔ
Ì·˙› (ÛÙÔ ÍÂÎ›ÓËÌ· ÙÔ˘ Î‡ÎÏÔ˘ ÙÔ˘  ¤ÚÁÔ˘ Î·È ÂÈ‰ÈÎfiÙÂÚ· Î·Ù¿ ÙËÓ
‰È¿ÚÎÂÈ· ÙË˜ ÚÔÂÙÔÈÌ·Û›·˜ ÙË˜ ÚfiÙ·ÛË˜) ÁÈ· Ó· ÁÓˆÚÈÛÙÔ‡Ó
Î·Ï‡ÙÂÚ· ÌÂÙ·Í‡ ÙÔ˘˜, ·Ú¿ ÙÔ fiÙÈ ·˘Ùfi ı· Â›¯Â Î¿ÔÈÔ ÎfiÛÙÔ˜,

✓ ŒÏÏÂÈ„Ë ÁÓÒÛÂˆÓ – ‹ Û‡Á¯˘ÛË ÛÙËÓ ÔÚÔÏÔÁ›·, ‰ËÏ·‰‹ Ë ¯Ú‹ÛË
«ÌË ÎÔÈÓ‹˜ ÁÏÒÛÛ·˜». ∞˘Ùfi ÌÔÚÂ› Ó· ÚÔ¤Ú¯ÂÙ·È, fi¯È ÌfiÓÔ ·fi
ÙËÓ ¤ÏÏÂÈ„Ë ÙÂ¯ÓÈÎÒÓ ÁÓÒÛÂˆÓ ‹ ÁÓÒÛË ÙË˜ ÁÏÒÛÛ·˜, ·ÏÏ¿
Â›ÛË˜ Î·È ·fi ÙÔ ÁÂÁÔÓfi˜ ˆ˜ ·Ó Î·È Î¿ÔÈÔÈ fiÚÔÈ ¯ÚËÛÈÌÔ-
ÔÈÔ‡ÓÙ·È ÛˆÛÙ¿ ÛÙËÓ Í¤ÓË ÁÏÒÛÛ·, ÌÂÙ·ÊÚ¿˙ÔÓÙ·È ‰È·ÊÔÚÂÙÈÎ¿
ÛÙÈ˜ ‰È¿ÊÔÚÂ˜ ÙÔÈÎ¤˜ ÁÏÒÛÛÂ˜. ŒÓ· Î·Ïfi ·Ú¿‰ÂÈÁÌ· Ù¤ÙÔÈ·˜
Û‡Á¯˘ÛË˜ ÔÚÔÏÔÁ›·˜ Â›Ó·È ÁÈ· ÙÔ «·ÛÙÈÎfi˜ Û¯Â‰È·ÛÌfi˜» ÙÔ ÔÔ›Ô
ÛËÌ·›ÓÂÈ Î¿ÙÈ ÙÂÏÂ›ˆ˜ ‰È·ÊÔÚÂÙÈÎfi ÛÙ· °ÂÚÌ·ÓÈÎ¿ Î·È ÛÙ·
∂ÏÏËÓÈÎ¿. Δ¤ÙÔÈ· ÚÔ‚Ï‹Ì·Ù· ÌÂ ÙÈ˜ ÔÚÔÏÔÁ›Â˜, ı· ‹Ù·Ó
ÚÔÙÈÌfiÙÂÚÔ Ó· Ï˘ıÔ‡Ó Â›ÛË˜ Î·Ù¿ ÙËÓ ‰È¿ÚÎÂÈ· ÙË˜ ÚÔÂÙÔÈ-
Ì·Û›·˜ ÙË˜ ÚfiÙ·ÛË˜,

77..33  PPrroojjeecctt  aaccttiivviittiieess  iimmpplleemmeennttaattiioonn::  
In order to be able to manage a territorial cooperation
project, there are some simple rules to follow.
One rule is to simplify the work programme. This means
to set up a clear action plan and time the actions appro-
priately. Although the project may be very complex and
ambitious, this complexity can always be broken down
into simpler action plans that interweave with and sup-
port each other. 
It is important that all partners agree to the action plans.
Therefore all partners should be involved in developing
the action plan(s). They should agree to this action plan
– and the dates and deadlines set. A good time to do
this is at a project kick-off meeting, which aims to
update all partners on all modifications. 
In any case all partners should be informed in advance
also via communication tools available (e-mail, fax, and
phone) so they have the time to prepare, respond and
suggest changes. 
During the implementation of the project activities, the
lead partner has a large responsibility, but the project
partners also have their responsibility for the good proj-
ect implementation and they should respond to
requests from the lead partner. 
It is therefore important that after the implementation of
a project activity or at least after a milestone has been
reached that all partners do a self-assessment of the
work done. e.g. what could have been done better or
cheaper, or should another method have been applied
etc. Such questions should be answered, because this
helps in reporting to the Managing Authority – particu-
larly if the project deviates from its’ initial planned
course. 

In order to avoid deviations from the initially planned
activities and times, it may be useful to attach a facilita-
tor, who initiates, follows-up and co-ordinates between
the partners and the activities. This can be particularly
useful when the project is very complex. 
When implementing the project there are some dangers
that can lead to the project failing. Amongst the most
common dangers, that jeopardize the project implemen-
tation are: 

✓ Lack of impulsion between project partners (including
lead partner), or lack of motivation. This may be root-
ed in the partners not knowing each other well
enough. In order to overcome such lack of impulsion
it is well worth spending some time (in the very begin-
ning of the project cycle and particularly during the
elaboration of the proposal) on getting to know each
other although this may have some costs,

✓ Lack of knowledge – or confusion of terminology,
meaning no ‘common’ language. This may be rooted
not only in the lack – technically – of language knowl-
edge, but also in the fact that some terms although
used correctly in the foreign language are being inter-
preted differently into the different mother languages.
A good example of such confusion of terminology is
the term “urban plan” which signifies very different
things in German and Greek. Such terminology confu-
sions should be overcome – preferable also during
the project proposal elaboration. 

ŒŒÓÓ··  √√ÚÚfifiÛÛËËÌÌÔÔ,,  ÂÂ››ÓÓ··ÈÈ  ¤¤ÓÓ··  ··ÔÔÙÙ¤¤ÏÏÂÂÛÛÌÌ··  
‹‹  ¤¤ÓÓ··  ÚÚÔÔ˚̊fifiÓÓ  ÚÚÔÔÂÂÚÚ¯̄fifiÌÌÂÂÓÓÔÔ  ··fifi  ÌÌ››··  

‹‹  ÂÂÚÚÈÈÛÛÛÛfifiÙÙÂÂÚÚÂÂ˜̃  ‰‰ÚÚ··ÛÛÙÙËËÚÚÈÈfifiÙÙËËÙÙÂÂ˜̃..

AA  MMiilleessttoonnee  iiss  aann  oouuttppuutt  oorr  aa  rreessuulltt  
ddeerriivviinngg  ffrroomm  oonnee  oorr  mmoorree  aaccttiivviittiieess..
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✓ ŒÓ·˜ ¿ÏÏÔ˜ Î›Ó‰˘ÓÔ˜ Ô˘ ÌÔÚÂ› Ó· ·ÚÔ˘ÛÈ·ÛÙÂ› Î·Ù¿ ÙËÓ
˘ÏÔÔ›ËÛË ÙÔ˘ ¤ÚÁÔ˘, Â›Ó·È Ë Î·Î‹ ÂÈÎÔÈÓˆÓ›· ÌÂÙ·Í‡ ÙˆÓ
ÂÙ·›ÚˆÓ – ‹ Î·Ï‡ÙÂÚ· Ë fi¯È Û˘¯Ó‹ ÂÈÎÔÈÓˆÓ›· ÌÂÙ·Í‡ ÙÔ˘˜. ∏
¤ÏÏÂÈ„Ë ÂÈÎÔÈÓˆÓ›·˜ ÌÔÚÂ› Ó· Ô‰ËÁ‹ÛÂÈ ÙÔ ¤ÚÁÔ ÛÙÔ Ó· ÌËÓ ¤¯ÂÈ
ÒıËÛË Î·È Î·Ï‹ ÂÍ¤ÏÈÍË, 

✓ Δ¤ÏÔ˜, ÙÔ ÈÔ ÂÈÎ›Ó‰˘ÓÔ ÛÙÔÈ¯Â›Ô ÁÈ· ÙËÓ ˘ÏÔÔ›ËÛË ÙÔ˘ ¤ÚÁÔ˘
Â›Ó·È Ë ¤ÏÏÂÈ„Ë ·Ó¿ÏË„Ë˜ ÚˆÙÔ‚Ô˘ÏÈÒÓ ·ÓÂÍ¿ÚÙËÙ·. ªÔÚÂ› ÁÈ·
·Ú¿‰ÂÈÁÌ·, Ó· ˘¿Ú¯ÂÈ Î¿ÔÈÔ Úfi‚ÏËÌ· ÛÙÔÓ ¤Ó· ÙÔÈÎfi
ÂÙ·›ÚÔ ‹ ÂÚÈÔ¯‹, ÙÔ ÔÔ›Ô Ó· ÂËÚÂ¿˙ÂÈ ÙËÓ ˘ÏÔÔ›ËÛË
Û˘ÁÎÂÎÚÈÌ¤ÓˆÓ ‰Ú·ÛÙËÚÈÔÙ‹ÙˆÓ ÙÔ˘ ¤ÚÁÔ˘. ™Â ÌÈ· Ù¤ÙÔÈ·
ÂÚ›ÙˆÛË, ı· Ú¤ÂÈ Ô ÂÙ·›ÚÔ˜ ÛÂ ·˘Ù‹Ó ÙËÓ ÂÚÈÔ¯‹ Ó· Â›Ó·È ÛÂ
ı¤ÛË Ó· ·Ó·Ï¿‚ÂÈ Ô ›‰ÈÔ˜ ÚˆÙÔ‚Ô˘Ï›· Ó· Î¿ÓÂÈ Î¿ÙÈ ÁÈ· ·˘Ùfi.

∞fi ÙËÓ ¿ÏÏË ÌÂÚÈ¿, Ë Û˘ÓÂÚÁ·Û›· ÛÙ· Ï·›ÛÈ· ÙÔ˘ ¤ÚÁÔ˘,
ÂÌÂÚÈ¤¯ÂÈ Î·È Î¿ÔÈ· ÏÂÔÓÂÎÙ‹Ì·Ù· Ô˘ ÌÔÚÂ› Ó· Ô‰ËÁ‹ÛÔ˘Ó ÙÔ
¤ÚÁÔ Î·È Ù· ·ÔÙÂÏ¤ÛÌ·Ù¿ ÙÔ˘ ·ÎfiÌË ·Ú·¤Ú· ·fi ·˘Ùfi Ô˘
·Ú¯ÈÎ¿ ·Ó·ÌÂÓfiÙ·Ó. ∞Ó¿ÌÂÛ· ÛÂ ·˘Ù¿, Â›Ó·È:
✓ ∏ ‰È·ıÂÛÈÌfiÙËÙ· ÙˆÓ ÂÙ·›ÚˆÓ Ó· ÂÈÚ·Ì·ÙÈÛÙÔ‡Ó Î·È Ó·

‰ÔÎÈÌ¿ÛÔ˘Ó Ó¤Â˜ ÌÂıfi‰Ô˘˜ Î·È ÚÔÛÂÁÁ›ÛÂÈ˜ Î·È ÛÂ ‰È·ÊÔÚÂÙÈÎ¿
ÂÚÈ‚¿ÏÏÔÓÙ·,

✓ ∏ ÍÂÎ¿ı·ÚË ¿Ô„Ë ÙˆÓ ÂÙ·›ÚˆÓ ÁÈ· ÙÔ «Ù› ı¤ÏÔ˘ÌÂ ·fi ÙÔ
Û˘ÁÎÂÎÚÈÌ¤ÓÔ ¤ÚÁÔ»,

✓ ∂˘ÂÏÈÍ›· Î·È ÈÎ·ÓfiÙËÙ· Ó· ÂÓÛˆÌ·ÙÒÓÔÓÙ·È È‰È·ÈÙÂÚfiÙËÙÂ˜ ÛÙÔ
™¯¤‰ÈÔ ¢Ú¿ÛË˜ ÙÔ˘ ¤ÚÁÔ˘.

Δ· ÈÔ ÔÏÏ¿ ¤ÚÁ· Û˘ÓÂÚÁ·Û›·  ̃ ÌÔÚÔ‡Ó Ó· ÔÚÈÛÙÔ‡Ó ˆ  ̃ Û‡ÓÔÏ·
‰Ú¿ÛÂˆÓ Ô  ̆Â›Ó·È «‹È·» .̄ . ÛÂ ·˘Ù¿ Ù· ¤ÚÁ· ‰ÂÓ ˘ÏÔÔÈÔ‡ÓÙ·È ÔÙ¤
ÌÂÁ¿ÏË  ̃ÎÏ›Ì·Î·  ̃¤ÚÁ· ˘Ô‰ÔÌ‹ .̃
ΔÔ ÂÚÈÂ¯fiÌÂÓÔ ÏÔÈfiÓ Ù¤ÙÔÈˆÓ ¤ÚÁˆÓ ı· ‚·Û›˙ÂÙ·È ÛÂ ‰‡Ô ÔÌ¿‰Â˜
·ÔÙÂÏÂÛÌ¿ÙˆÓ.
AÙ¿: ªÂÏ¤ÙÂ˜, ÂÎ‰fiÛÂÈ˜, ˘ÏÈÎfi ÂÎ·›‰Â˘ÛË˜, ÎÙÏ.
Õ¸Ï·: μÂÏÙÈˆÌ¤ÓË ‹ Ó¤· ÙÂ¯ÓÔÁÓˆÛ›·, ‚ÂÏÙÈˆÌ¤ÓÔ ‰›ÎÙ˘Ô Â·ÊÒÓ,

Ó¤Â˜ È‰¤Â˜ ¤ÚÁˆÓ, ÎÙÏ.
¶ÔÏ‡ Û˘¯Ó¿, Ù· ·ÔÙÂÏ¤ÛÌ·Ù· Ô  ̆ı· ÚÔÎ‡„Ô˘Ó ·fi ¤Ó· ¤ÚÁÔ, ÌÔÚÔ‡Ó
Ó· ·ÔÙÂÏ¤ÛÔ˘Ó Î›ÓËÙÚÔ ÁÈ· ÙË Û˘ÌÌÂÙÔ¯‹ ÂÙ·›ÚˆÓ ÛÂ ·˘Ùfi ÙÔ ¤ÚÁÔ.
√ ÂÈÎÂÊ·Ï‹˜ ÂÙ·›ÚÔ˜ Î·ıÒ˜ Î·È fiÏÔÈ ÔÈ ÂÙ·›ÚÔÈ, ı· Ú¤ÂÈ ÁÈ’·˘Ùfi
ÙÔ ÏfiÁÔ Ó· Â›Ó·È ÛÂ ÂÁÚ‹ÁÔÚÛ‹ fiÛÔÓ ·ÊÔÚ¿ ÙÔ Î›ÓËÙÚÔ Û˘ÌÌÂÙÔ¯‹˜
ÙÔ˘˜ ÛÙÔ ¤ÚÁÔ.
°È· ·Ú¿‰ÂÈÁÌ·:
√Ãπ: √ ÛÙfi¯Ô˜ Â›Ó·È Ë ÙÔ˘ÚÈÛÙÈÎ‹ ·Ó¿Ù˘ÍË
∞§§∞: √ ÛÙfi¯Ô˜ Â›Ó·È Ë ‚ÂÏÙ›ˆÛË ÙˆÓ ˘·Ú¯fiÓÙˆÓ Û˘ÓıËÎÒÓ ÙÔ˘

ÙÔ˘ÚÈÛÙÈÎÔ‡ ÙÔÌ¤· ÛÙÈ˜ Û˘ÁÎÂÎÚÈÌ¤ÓÂ˜ ÂÚÈÔ¯¤˜
√Ãπ: ∂ÂÈ‰‹ Ô ™‡Ì‚Ô˘ÏÔ˜ ÙÔ Ï¤ÂÈ.
∞§§∞: ¡· ÂÈÙ‡¯Ô˘ÌÂ ÙÔ˘˜ ‹‰Ë Î·ıÔÚÈÛÌ¤ÓÔ˘˜ ÛÙfi¯Ô˘˜
√Ãπ: ¡· ÎÂÚ‰›ÛÔ˘ÌÂ ¯ÚËÌ·ÙÔ‰fiÙËÛË ÁÈ· ÙË ¯ÚËÌ·ÙÔ‰fiÙËÛË
∞§§∞: ¡· ·ÓÔ›ÍÔ˘ÌÂ ‰ÚfiÌÔ˘˜ ÁÈ· Â˘Ú‡ÙÂÚË ¯ÚËÌ·ÙÔ‰fiÙËÛË

77..44  ¢¢ÈÈ··¯̄ÂÂ››ÚÚËËÛÛËË  //  ¢¢ÈÈÔÔ››ÎÎËËÛÛËË  ŒŒÚÚÁÁÔÔ˘̆
ªÈ· ·fi ÙÈ˜ ÈÔ ̄ ÚÔÓÔ‚fiÚÂ˜ Î·È fi¯È Î·È ÙfiÛÔ ÚÔÊ·Ó‹˜ ÂÓ¤ÚÁÂÈÂ˜ ÙÔ˘
¤ÚÁÔ˘ Â›Ó·È Ë ÚÔÂÙÔÈÌ·Û›· Î·È ̆ Ô‚ÔÏ‹ ÙˆÓ ÂÚÈÔ‰ÈÎÒÓ ÙÂ¯ÓÈÎÒÓ Î·È
ÔÈÎÔÓÔÌÈÎÒÓ ÂÎı¤ÛÂˆÓ, Î·ıÒ˜ Î·È Ù· ·ÈÙ‹Ì·Ù· ÏËÚˆÌÒÓ.
™‡ÌÊˆÓ· ÌÂ ÙÔÓ Ô‰ËÁfi ÙÔ˘ ÚÔÁÚ¿ÌÌ·ÙÔ˜ Ô˘ Ë ΔÂ¯ÓÈÎ‹ °Ú·Ì-
Ì·ÙÂ›· ·Ú¤¯ÂÈ ÛÙÔÓ ÂÈÎÂÊ·Ï‹ ÂÙ·›ÚÔ, ˘¿Ú¯Ô˘Ó Û˘ÁÎÂÎÚÈÌ¤ÓÂ˜
ÚÔıÂÛÌ›Â˜ ÁÈ· ÙÔ fiÙÂ ÔÈ ÂÙ·›ÚÔÈ ı· Ú¤ÂÈ Ó· ˘Ô‚¿ÏÔ˘Ó ÂÎı¤ÛÂÈ˜
ÚÔfi‰Ô˘ ÙÔ˘ ¤ÚÁÔ˘ ÛÙË ¢È·¯ÂÈÚÈÛÙÈÎ‹ ∞Ú¯‹.
√ ÂÈÎÂÊ·Ï‹˜ ÂÙ·›ÚÔ˜ ¤¯ÂÈ ÙË Û˘ÓÔÏÈÎ‹ Â˘ı‡ÓË ÁÈ· ÙËÓ ˘Ô‚ÔÏ‹ ÙˆÓ
ÂÎı¤ÛÂˆÓ ÚÔfi‰Ô˘ ÛÙË ¢È·¯ÂÈÚÈÛÙÈÎ‹ ∞Ú¯‹ Î·È ÔÈ ˘fiÏÔÈÔÈ ÂÙ·›ÚÔÈ
Â›ÛË˜, ÁÈ· ÙÈ˜ ˘Ô‚ÔÏ¤˜ ÙˆÓ ‰ÈÎÒÓ ÙÔ˘˜ ·ÓÙ›ÛÙÔÈ¯·, ÚÔ˜ ÙÔÓ
ÂÈÎÂÊ·Ï‹˜, ¤ÙÛÈ ÒÛÙÂ ·˘Ùfi˜ Ó· ¤¯ÂÈ ÙÔ ¯ÚfiÓÔ Î·È Ó· ÌÔÚÂ› Ó·
˘Ô‚¿ÏÂÈ ÙË Û˘ÓÔÏÈÎ‹ ¤ÎıÂÛË.
√È ÂÎı¤ÛÂÈ˜ Ô˘ Û˘Ó‹ıˆ˜ Ú¤ÂÈ Ó· ˘Ô‚¿ÏÏÔÓÙ·È Î·Ï‡ÙÔ˘Ó ¤Ó·
‰È¿ÛÙËÌ· 6 ÌËÓÒÓ Î·È ·ÔÙÂÏÔ‡ÓÙ·È ·fi ‰‡Ô Ì¤ÚË:
ñ ªÈ· ¤ÎıÂÛË ÚÔfi‰Ô˘ Ô˘ ÂÚÈÁÚ¿ÊÂÈ ÙÈ̃  ÂÓ¤ÚÁÂÈÂ˜ Ô˘ Ú·ÁÌ·ÙÔ-

ÔÈ‹ıËÎ·Ó Î·Ù¿ ÙË ‰È¿ÚÎÂÈ· ÙË˜ ÂÚÈfi‰Ô˘ ·Ó·ÊÔÚ¿˜, Î·È Ë ÔÔ›·
·ÈÙÈÔÏÔÁÂ› Ù˘¯fiÓ ‰È·ÊÔÚÔÔÈ‹ÛÂÈ̃  ·fi ÙÔ ·Ú È̄Îfi Û¯¤‰ÈÔ ‰Ú¿ÛË˜,
Î·Ù·ÁÚ¿ÊÂÈ Ù· ÚÔ‚Ï‹Ì·Ù· Î·È ÙÈ̃  ÂÈÙ˘ ›̄Â˜ ÙË˜ Û˘ÓÂÚÁ·Û›·˜ ÁÈ·
·˘Ùfi ÙÔ ‰È¿ÛÙËÌ·, ÂÚÈÁÚ¿ÊÂÈ Î·È ÂÍËÁÂ› ÚÔ˚fiÓÙ·, ÛÙfi¯Ô˘˜ Î·È
·ÔÙÂÏ¤ÛÌ·Ù· Ô˘ ÂÂÙÂ‡¯ıËÛ·Ó ÂÓÒ ÂÚÈÏ·Ì‚¿ÓÂÈ ÙÔ Û¯Â‰È·ÛÌfi
‰Ú¿ÛÂˆÓ ÁÈ· ÙÔ ÂfiÌÂÓÔ ‰È¿ÛÙËÌ·.

✓ Another danger present during the project implemen-
tation is bad communication between partners – or
rather communication between partners is not hap-
pening frequently. Lack of communication may lead
to motivation and impulsion evading from the project, 

✓ Finally the most dangerous element for the project
implementation is the lack of capability to take initia-
tives independently.  There may be a problem in the
local partner area, which affects the implementation
of certain project activities. In such a case the partner
in that area should be in position to do something
about that at its’ own initiative. 

On the other hand, the project cooperation do contain some
advantages that may drive the project and its’ results even
further than initially expected. Amongst such advantages
are: 
✓ Partners’ willingness to experiment with new approaches

and methods and in different environments,
✓ Partners’ clear idea of “what do we want from this project”,
✓ Flexibility and ability to adapt ‘hidden agendas’ to the

actual work programme. 

Most territorial cooperation projects can be defined as
groups of activities that are ‘soft’, e.g. these projects will
never involve large scale construction works. 
The contents of a territorial cooperation project will therefore
be based on two groups of outputs. 
Material outputs: Studies, publications, training material etc.
Non-material outputs: Increased – or new – knowledge,
enhanced network of contacts, new project ideas etc. 
Very often the outputs that a project will generate corre-
spond well to the motivation that the partners justify their
participation into the specific project upon. 
The Lead partner as well as the project partners should
therefore and throughout the whole implementation phase of
the project, be very well aware of their motivations for the
project. 
For example: 
NOT: The objective is tourism development  
BUT: The objective is to improve existing conditions for the

tourism sector in the areas
NOT: Because the consultant says so
BUT: Achieve targets already set
NOT: To gain funding for the sake of gaining funding
BUT: To open ways for more funding

77..44  MMaannaaggiinngg  rreeppoorrttiinngg  aaccttiivviittiieess
One of the very time-consuming and not so visible activities of the
project implementation is the elaboration and submission of peri-
odic progress and financial reports as well as payment claims. 
According to the programme manual that the Technical
Secretariat of the programme provides to the lead partner of the
project, there are certain deadlines for when the project partners
have to report to the Managing Authority about the progress of
their project. 
The lead partner has the overall responsibility for the submission
of the reports to the MA, and the project partners have the respon-
sibility for submitting their corresponding reports to the lead part-
ner, so that he/she can submit in time. 
The reports that must be submitted very often cover a time period
of 6 months, and they consist of two parts: 
ñ An activity report that describes the activities implemented in

the reporting period, justifies deviations from the initial planned
activities, reveals problems and highlights in the cooperation
during the period, describes and explains outputs, milestones
and results achieved and describes the planned activities for
the coming reporting period. 
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ñ ªÈ· ÔÈÎÔÓÔÌÈÎ‹ ¤ÎıÂÛË Ô˘ ·ÚÔ˘ÛÈ¿˙ÂÈ ÙÈ˜ ‰·¿ÓÂ˜ ÁÈ· fiÏÔ˘˜
ÙÔ˘˜ ÂÙ·›ÚÔ˘˜ Î·È ÁÈ· ÙÔÓ Î·ı¤Ó· ÍÂ¯ˆÚÈÛÙ¿ Û‡ÌÊˆÓ· ÌÂ ÙÔÓ
ÚÔ¸ÔÏÔÁÈÛÌfi. ∞˘Ù‹ Ë ¤ÎıÂÛË Û˘Ó‹ıˆ˜ Û˘ÓÔ‰Â‡ÂÙ·È Î·È ·fi ÙÔ
·›ÙËÌ· ÏËÚˆÌ‹˜, ÙÔ ÔÔ›Ô ı· Ú¤ÂÈ Ô ÂÈÎÂÊ·Ï‹˜ ÂÙ·›ÚÔ˜ Ó·
˘Ô‚¿ÏÏÂÈ, ¤ÙÛÈ ÒÛÙÂ Ó· ÙÔ˘ ¯ÔÚËÁËıÂ› Ë ∂˘Úˆ·˚Î‹ XÚËÌ·-
ÙÔ‰fiÙËÛË Î·È ·˘Ùfi  ̃ÌÂ ÙË ÛÂÈÚ¿ ÙÔ  ̆Ó· ÌÂÙ·Ê¤ÚÂÈ  Ù· ·Ó¿ÏÔÁ· ÔÛ¿
ÛÂ Î¿ıÂ ÂÙ·›ÚÔ.

ªÂ ÛÙfi¯Ô Ó· ‰ÈÂ˘ÎÔÏ˘ÓıÂ› Ë ‰È·‰ÈÎ·Û›· ˘Ô‚ÔÏ‹ ÂÎı¤ÛÂˆÓ, Ô
ÂÈÎÂÊ·Ï‹˜ ÂÙ·›ÚÔ˜ ÌÔÚÂ› Ó· ÚÔÌËıÂ‡ÛÂÈ ÙÔ˘˜ ¿ÏÏÔ˘˜ ÂÙ·›ÚÔ˘˜
ÌÂ ·ÏÔÔÈËÌ¤ÓÂ˜ ÊfiÚÌÂ˜ (˘Ô‰Â›ÁÌ·Ù·) ÂÎı¤ÛÂˆÓ, ÒÛÙÂ Ó· ÙÈ˜
˘Ô‚¿ÏÏÔ˘Ó Î·ÙÂ˘ıÂ›·Ó ÛÂ ·˘ÙfiÓ.
√È ÂÙ·›ÚÔÈ ı· Ú¤ÂÈ Ó· ‰›ÓÔ˘Ó ÙÈ˜ ÂÎı¤ÛÂÈ˜ ÙÔ˘˜ ÛÙÔÓ ÂÈÎÂÊ·Ï‹˜
ÂÙ·›ÚÔ, ÛÂ Â‡ÏÔÁÔ ¯ÚÔÓÈÎfi ‰È¿ÛÙËÌ· ÚÈÓ ÙËÓ ÚÔıÂÛÌ›· ˘Ô‚ÔÏ‹˜
ÙË˜ Û˘ÓÔÏÈÎ‹˜ ¤ÎıÂÛË˜, ¤ÙÛÈ ÒÛÙÂ ·˘Ùfi˜ Ó· ¤¯ÂÈ ÙÔÓ ¯ÚfiÓÔ
Û˘ÌÏ‹ÚˆÛË˜ ÙˆÓ ÂÎı¤ÛÂˆÓ ÂÎ Ì¤ÚÔ˘˜ fiÏˆÓ Î·È Ó· ÌÔÚÂ› Ó·
˙ËÙ‹ÛÂÈ ÂÈÏ¤ÔÓ ÏËÚÔÊÔÚ›Â˜ / ‰ÈÂ˘ÎÚÈÓ›ÛÂÈ˜ Â¿Ó  ¯ÚÂÈ·ÛÙÂ›.
∂›ÛË˜, ÁÈ· ÙËÓ ÔÈÎÔÓÔÌÈÎ‹ ¤ÎıÂÛË, Ô Î¿ıÂ ÂÙ·›ÚÔ˜ ı· Â›Ó·È
˘Â‡ı˘ÓÔ˜ ÁÈ· ÙË Û˘ÌÏ‹ÚˆÛË ÙˆÓ ‹‰Ë ˘·Ú¯fiÓÙˆÓ ˘Ô‰ÂÈÁÌ¿ÙˆÓ
ÁÈ· ÙËÓ ÂÈ‚Â‚·›ˆÛË ÙˆÓ ‰··ÓÒÓ ÙÔ˘˜, ÚÈÓ ÙÈ˜ ÛÙÂ›ÏÔ˘Ó (Ì·˙› ÌÂ Ù·
·ÓÙ›ÛÙÔÈ¯· Û˘ÓÔ‰Â˘ÙÈÎ¿ ¤ÓÙ˘·) ÛÙÔÓ ÂÈÎÂÊ·Ï‹˜.
√È ÂÎı¤ÛÂÈ˜ ÚÔfi‰Ô˘ Î·Ù·‰ÂÈÎÓ‡Ô˘Ó ÙËÓ ÚfiÔ‰Ô Ô˘ ¤¯ÂÈ Á›ÓÂÈ ÛÙÔ
¤ÚÁÔ Î·È Ì¤Ûˆ ÙË˜ ˘Ô‚ÔÏ‹˜ ÙÔ˘˜ ı· ˙ËÙËıÂ› Ë fiÔÈ· Ù˘¯fiÓ
(·ÓÂÈı‡ÌËÙË) ·ÏÏ·Á‹ ÛÙÔ ¤ÚÁÔ Î·È Î·Ù’ Â¤ÎÙ·ÛË ÛÙË Û‡Ì‚·ÛË
(Û˘¯Ó¿ ·ÊÔÚ¿ ·ÏÏ·Á¤˜ ÛÙÔÓ ÚÔ¸ÔÏÔÁÈÛÌfi).
Δ· ‰‡Ô Ì¤ÚË ÙˆÓ ÂÎı¤ÛÂˆÓ ÚÔfi‰Ô˘ ı· Ú¤ÂÈ Ó· ÙÂÎÌËÚÈÒÓÔ˘Ó
fi,ÙÈ Â›Ó·È ÁÚ·ÌÌ¤ÓÔ ÛÂ ·˘Ù¤˜. °È· ÙÔ ÏfiÁÔ ·˘Ùfi, Ô ÂÈÎÂÊ·Ï‹˜
ÂÙ·›ÚÔ˜, ı· Ú¤ÂÈ ÌÂ ÙÈ˜ ÂÎı¤ÛÂÈ˜ Ó· Û˘Ó˘Ô‚¿ÏÂÈ Â›ÛË˜:
- ¶Ú·ÎÙÈÎ¿ Û˘ÓÂ‰Ú›ˆÓ, ÚˆÙfiÎÔÏÏ·, Ú·ÎÙÈÎ¿ Û˘Ó·ÓÙ‹ÛÂˆÓ ÂÚÁ·Û›·˜,
- ¶·Ú·‰ÔÙ¤·: ÌÂÏ¤ÙÂ˜, Ê˘ÏÏ¿‰È·, CD roms /DVDs,ÎÙÏ.,
- ΔÈÌÔÏfiÁÈ·, ·Ô‰Â›ÍÂÈ˜, ÚÔÎËÚ‡ÍÂÈ˜, Û˘Ì‚¿ÛÂÈ˜,
- ∞Ó·ÊÔÚ¤  ̃ÛÂ EURO Á›ÓÔÓÙ·È ¯ÚËÛÈÌÔÔÈÒÓÙ·  ̃ÙËÓ ÈÛÔÙÈÌ›· ÙË  ̃∂∂ - ÛÂ

ÂÚ›ÙˆÛË Ô  ̆˘¿Ú¯ÂÈ ÂÙ·›ÚÔ  ̃ÂÎÙfi  ̃ÙË  ̃˙ÒÓË  ̃EURO.

¶·Ú¿ ÙÔ fiÙÈ ÙÔ ÚfiÁÚ·ÌÌ· ÔÚ›˙ÂÈ ÙÔ fiÙÂ ÔÈ ÂÎı¤ÛÂÈ˜ ı· Ú¤ÂÈ Ó·
˘Ô‚¿ÏÏÔÓÙ·È, ‰ÂÓ Â›Ó·È Î·Ï‹ È‰¤· Ó· ÂÚÈÌ¤ÓÂÈ Î·ÓÂ›˜ ÙËÓ ÙÂÏÂ˘Ù·›·
ÛÙÈÁÌ‹ ÁÈ· ÙË Û˘ÌÏ‹ÚˆÛË ÌÈ·˜ ¤ÎıÂÛË˜. ΔÔ Î·Ï‡ÙÂÚÔ Ô˘ ı·
ÌÔÚÔ‡ÛÂ Ó· Î¿ÓÂÈ, Â›Ó·È Ó· Û˘ÏÏ¤ÁÂÈ ÙÈ˜ ÏËÚÔÊÔÚ›Â˜/˘ÏÈÎfi:
- ¶ÚÔÔ‰Â˘ÙÈÎ¿, ÂÓ¤ÚÁÂÈ· ÚÔ˜ ÂÓ¤ÚÁÂÈ· ‹ Ì‹Ó· ÌÂ ÙÔ Ì‹Ó· (Î·È ÁÈ·

ÙËÓ ÙÂ¯ÓÈÎ‹ Î·È ÁÈ· ÙËÓ ÔÈÎÔÓÔÌÈÎ‹ ¤ÎıÂÛË).
∞˘Ùfi ÛËÌ·›ÓÂÈ ˆ˜ Ô ÂÈÎÂÊ·Ï‹˜ Û˘ÏÏ¤ÁÂÈ ˘ÏÈÎfi ÁÈ· ·˘Ù¤˜ ÙÈ˜
ÂÎı¤ÛÂÈ˜ ÛÂ Ù·ÎÙÈÎ‹ ‚¿ÛË (.¯. Î¿ıÂ Ì‹Ó· ‹ ·Ì¤Ûˆ˜ ÌÂÙ¿ ÙËÓ
˘ÏÔÔ›ËÛË ÌÈ·˜ ÂÓ¤ÚÁÂÈ·˜).
ªÂ ÙÔ Ù¤ÏÔ˜ ÙÔ˘ ¤ÚÁÔ˘, ı· Ú¤ÂÈ Ó· ˘Ô‚ÏËıÂ› ÌÈ· ÙÂÏÈÎ‹ ¤ÎıÂÛË.
∞˘Ù‹ Ë ÙÂÏÈÎ‹ ¤ÎıÂÛË ÂÚÈ¤¯ÂÈ Ù· ›‰È· fiˆ˜ Î·È ÔÈ ÂÓ‰È¿Ì¤ÛÂ˜, ·ÏÏ¿
·ÊÔÚ¿ fiÏË ÙË ‰È¿ÚÎÂÈ· ˘ÏÔÔ›ËÛË˜.
M¤Ûˆ ÙË˜ ¤ÎıÂÛË˜ ÙÂÎÌËÚÈÒÓÂÙ·È fiÙÈ ÔÈ ÛÙfi¯ÔÈ ÂÂÙÂ‡¯ıËÛ·Ó Î·È ÛÙÔ
Â›Â‰Ô ÙÔ˘ ‰ÈÎÙ‡Ô˘ ÙˆÓ ÂÙ·›ÚˆÓ ·ÏÏ¿ Î·È ÛÙÔ ÙÂ¯ÓÈÎfi ÎÔÌÌ¿ÙÈ ÙÔ˘
¤ÚÁÔ˘.
YÔ‰ÂÈÎÓ‡ÂÈ ˆ˜ ÔÈ Û˘ÌÌÂÙ¤¯ÔÓÙÂ˜ ÂÙ·›ÚÔÈ ÛÎÔÂ‡Ô˘Ó Ó· Û˘ÓÂ¯›ÛÔ˘Ó
‹ Ó· ˆÊÂÏËıÔ‡Ó ·fi ÙÔ ¤ÚÁÔ. °È· ·Ú¿‰ÂÈÁÌ·, ÚÔÂÙÔÈÌ¿˙ÔÓÙ·˜ ÌÈ·
Ó¤· ÚfiÙ·ÛË ¤ÚÁÔ˘, ÚÔˆıÒÓÙ·˜ Ù· ·ÔÙÂÏ¤ÛÌ·Ù· ÙÔ˘ ¤ÚÁÔ˘ Ô˘
¤ÁÈÓÂ, ÌÂ ÂÚ·ÈÙ¤Úˆ ‰ÈÎÙ‡ˆÛË, ÎÙÏ. ∏ ÙÂÏÈÎ‹ ·Ó·ÊÔÚ¿ ·ÔÙÈÌ¿ Ù·
¿ÌÂÛ· Î·È ¤ÌÂÛ· ·ÔÙÂÏ¤ÛÌ·Ù·, ÔÊ¤ÏË Î·È ÂÈÙÒÛÂÈ˜.
Δ¤ÏÔ˜, ˘Ô‰ÂÈÎÓ‡ÂÈ ÙÔ ˆ˜ Ù· ·ÔÙÂÏ¤ÛÌ·Ù· ·˘Ù¿ ı· ÌÔÚÔ‡Û·Ó Ó·
‰È·¯˘ıÔ‡Ó Î·È Ó· Á›ÓÔ˘Ó ÈÔ ·ÓÙÈÏËÙ¿.

88..  TTOO    AA§§ººAABBHHTTAAPPIIOO  TTHH™™  ¢¢IIAAXXEEIIPPII™™HH™™  
¶¶PPOO°°PPAAMMMMAATTøøNN::

∞. K·Ïfi˜ ÚÔÁÚ·ÌÌ·ÙÈÛÌfi˜ ÙˆÓ ÂÓÂÚÁÂÈÒÓ ·fi ÙËÓ ·Ú¯‹, Î·Ù¿ÚÙÈÛË
ÚÔ¸ÔÏÔÁÈÛÌÒÓ, ÔÚÈÛÌfi ËÌÂÚÔÌËÓÈÒÓ Î·È ÚÔıÂÛÌÈÒÓ, ÚfiÛ-
ÏË„Ë ··Ú·›ÙËÙÔ˘ ÚÔÛˆÈÎÔ‡, ˘ÂÚÁÔÏ¿‚ˆÓ Î·È ÚÔÌ‹ıÂÈ·
ÂÍÔÏÈÛÌÒÓ.

μ. ∞ÍÈÔÏfiÁËÛË ÙˆÓ ˘ÏÔÔÈËı¤ÓÙˆÓ ÂÓÂÚÁÂÈÒÓ ·Ì¤Ûˆ˜ ÌÂÙ¿ ÙËÓ
ÔÏÔÎÏ‹ÚˆÛ‹ ÙÔ˘˜

°. ∂·Ó¤ÏÂÁ¯Ô˜ ÙˆÓ ‰Ú·ÛÙËÚÈÔÙ‹ÙˆÓ ÛÂ Û¯¤ÛË ÌÂ ÙÔ˘˜ ÛÙfi¯Ô˘˜ ÙÔ˘
¤ÚÁÔ˘ Î·È ÙÔ˘ ÚÔ¸ÔÏÔÁÈÛÌÔ‡ Î·È ‡ÛÙÂÚ· Û˘Ó¤¯ÂÈ· Î·È
ÙÚÔÔÔ›ËÛË.

ñ A financial report that reveals costs incurred for all partners and
per partner and according to budget line. This report is usually
accompanied by the payment claim, which the lead partner
must submit, so that the EU funding can be re-imbursed to him
and he can forward the corresponding funds to the project part-
ners. 

In order to facilitate the reporting process for the activity progress
report, the lead partner can provide a simplified template to the
partners so that they can report correctly to him. The project part-
ners should report to the lead partner well before the deadline for
submission of the report by the lead partner, so that he has the
time to compile the full report on behalf of all partners, has the time
to request from the partners additional information if this is neces-
sary. 
Additionally, for the financial report, each partner will be responsi-
ble for completing the already existing templates needed for cer-
tification of their expenditures, before they forward the certification
and all supporting documentation to this to the lead partner. 
The progress report outlines the progress of the project and it is
with the submission of the reports that any (un-wanted) modifica-
tion to the project (and hence subsidy contract) should be
requested in case such modifications are of severe character.
(Most often modifications in the budget)
The two parts of the progress report should document everything
written in the report. Therefore with the report the Lead Partners
should also submit: 

– Conference proceedings, protocols, minutes from meetings, 
– Products: studies, pamphlets, CD roms /DVDs etc.,
–  Invoices, certifications, procurement contracts etc.,
– Reporting in EURO - using rates fixed by the Commission.

Although the programme defines when reports are to be submit-
ted it is a bad idea to wait with the compilation of the report till the
last minute. The best a partnership can do is to collect information
for the report:
–  Progressively, activity by activity or month by month - both activ-

ities and financials.
This implies that lead partner gathers material for these reports on
a regular basis. (I.e. every month or immediately after each activi-
ty executed)

At the end of the project a final report must be submitted. The final
report contains the same as the progress reports, but includes the
whole implementation phase. 
It aims to show that the objectives have been achieved, both at
the level of the partner network and at the technical project level. 
It indicates how the partnership intends to follow – up to the proj-
ect. For example by elaborating a new project proposal, promot-
ing the findings of the work done, further networking etc. 
The final report assesses the direct and indirect results, benefits
and impacts.
Finally it indicates how results will be circulated and made more
visible. 

88..  TTHHEE  AABBCC  OOFF  TTEERRRRIITTOORRIIAALL  CCOOOOPPEERRAATTIIOONN
PPRROOJJEECCTT  MMAANNAAGGEEMMEENNTT::

A.  Plan activities well in advance, outline budgets, fix dates and
deadlines, hire necessary personnel, subcontractor and
equipment 

B. Follow up to executed activities immediately after their comple-
tion

C. Review activities in relation to project objectives and budget
and then continue and / or modify. 
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“Managing an EU programme – horizontal projects and international networks”, 2001, Presentation, D. Hundahl
“Engineering Cooperation” Pacte Conference, Brussels, 1998, Presentation D. Hundahl
“Strategy and Programme Formulation”, Ochrid, Presentation, 2006, Presentation, D. Hundahl

INTRODUCTION.qxd  17-07-08  12:50  Page 19



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /GRE <>
    /HUN <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUS <>
    /SUO <>
    /SVE <>
    /TUR <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




